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UL SEB Strategy 2023-2027

Seven strategic priorities

1. To develop innovative, interdisciplinary study 

programmes and courses.

2. To enforce student-centred teaching

3. Internationalisation: new experiences at home and 
abroad.

4. To make research more impactful: socially relevant, 

scientifically excellent, internationally high-profile.

5. To innovate to add value to business partners.

6. Sustainable Infrastructure for a green and digital 
transition.

7. To optimise the available resources in a sustainable 

way.
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Strategic Priority 6: Sustainable Infrastructure for a green and digital transition

This requires appropriate technological and IT support (equipment, facilities) to support 

creativity. Changes include transitioning towards delivery of content in a technologically […] 

appropriate conditions for activities taking place in the UL SEB’s premises. All 

investment projects must align with the EU’s 2050 climate neutrality targets.
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Strategic Priority 6: Sustainable Infrastructure for a green and digital transition

STRATEGIC GOAL 4

An example of a sustainable and 

digitally supported working 

environment and sustainable 

behaviour of all members of the 

academic community

STRATEGIC ACTIVITIES

1. Supporting investments in 

sustainability:

c) Extend the availability of 

study spaces in the CEL
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UL SEB Strategic Goals & Priorities

Strategic Priority 7: To Optimize the Available Resources in a Sustainable Way

In the area of professional services, there is a need to provide staff substitutions and to 

create the conditions for the recruitment of professional staff to support the transition to 

modern, more technologically sophisticated forms of teaching and strategic goals. Everyone 

who formally manages, coordinates and supervises staff must acquire modern leadership 

skills.
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Strategic Priority 7: To Optimize the Available Resources in a Sustainable Way

STRATEGIC ACTIVITIES

1. Developing and optimizing staff potentials:

a) Establish up-to-date competency models for all staff groups

b) Ensure the well-being of employees in all aspects of physical and 

mental health, cognitive development, good relationships and 

cooperation.

2. Introducing modern HR processes:

c) Plan the career development of all staff groups and conduct 

regular interviews on the achievement of career goals. As part of 

career development, encourage professional staff to participate in 

international exchanges.

STRATEGIC GOAL 4

An example of a 

sustainable and digitally 

supported working 

environment and 

sustainable behaviour of 

all members of the 

academic community

FEBRUAR

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

M ED KNJI ŽN IČNA  IZ POS OJA,  KJIG ARNA EF , I ZPO SO JA I N ČI TAL NI CE [k oordinacij a:  M aj a]

Izposo ja, inf ormacije, čit aln ice, 
skladišče, M I, prod aja, spletna 
pr odaja, zaloga SP, paketnik, 
or ganizacija izobraževanj 
upo rabnikov

Ju re, Jana, Ur ban, Nika, Lidija, 
M at ic, M artina

(v skladu z  diagr amom)

p p p p p z z z z z z z z z z p p p p p

z z z z D z z z X D z z z z z z z z z z

z z z z z p X p p p z z z z z z z z z z

z z z z X z p z z z p p p p p z z z z z

Izposo ja, inf ormacije, čit aln ice, 
skladišče, zaloga SP, paketnik

p p p x p p x p p x p x p x p p x x p p

x x x p z x p x x p x x x p x x x p x x

x x x x x x x x x x x p x x x p p x x x

KNJIŽNA ZBIRKA [koordinacija: Lidija]

E D E E D E D E E D E D E E D X X X X X
- knjige in e-knjige, računi, št udijski 

E D E E D E D E E D E D E E E D D E X X

D E E E D D E D E E D E E X D D S S S S

PO DPORA  RAZI SKO VAN JU,  OD PRTA ZN ANO ST I N E -VI RI [k oordinacij a:  M atic ]

viri, OA, st atist ike, analize, izobr aževanja E D E D E D D E E E x x x E E D D S E E

E D E E D E D D E S E D E E D E D E E D

E D E E D E D E E D E D E E E E D E E D

X P X X P P P P P X X X X X X P P X P X

P X P P X X X X X P P P P P P X E P X P

PRO MO CIJA,  SPLETNE VS EBI NE I N D OG OD KI [k oordinacij a:  Jana]

E E E E E E E E E D D E S D E S x x x x

D E E D E D E E E X D E E D E D E E D E

D D E E E D D E E E X D E E D D E E X X

Provide staff 

substitutions
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FEBRUAR

Zaposleni Opis Nadomeščanje 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28

MEDKNJIŽNIČNA IZPOSOJA, KJIGARNA EF, IZPOSOJA IN ČITALNICE [koordinacija: Maja]

Dragana

Iz posoj a, informa cij e,  čita lnice, sk la di šče, M I, 

proda ja , spletna prodaj a, zalog a S P, pa ketni k, 
orga nizac ija  izobraževa nj uporabnikov

Jure, Ja na, Urban, Nik a,  Lidija , M atic , M artina

(v sk la du z  diag ramom )

p p p p p z z z z z z z z z z p p p p p

Maja z z z z D z z z X D z z z z z z z z z z

Mojca M. z z z z z p X p p p z z z z z z z z z z

Ester z z z z X z p z z z p p p p p z z z z z

Maja D.

Iz posoj a, informa cij e,  čita lnice, sk la di šče, za loga  

S P,  pak etnik

p p p x p p x p p x p x p x p p x x p p

Nuša x x x p z x p x x p x x x p x x x p x x

Feliks x x x x x x x x x x x p x x x p p x x x

KNJIŽNA ZBIRKA [koordinacija: Lidija]

Lidija Z bi rk a,  vsebinsk a obdel a, izobra ževa nj a Katj a, Mojc a, Ja na, Ma ja E D E E D E D E E D E D E E D X X X X X

Nika
Š L, N N - k nj ige  in e-k nj ige, ra čuni, študij ski  

primeri, s imula cije
Jure, Lidija , Jana , Ka tj a,  Mojc a E D E E D E D E E D E D E E E D D E X X

Katja Kata logiz aci ja M oj ca , Lidij a D E E E D D E D E E D E E X D D S S S S

PODPORA RAZISKOVANJU, ODPRTA ZNANOST IN E-VIRI [koordinacija: Matic]

Matic E-vi ri , O A, sta tistike, anal ize , izobraž ev anja Jure, Ma rtina , M ojca E D E D E D D E E E x x x E E D D S E E

Mojca O. Bibliog ra f ije , ha bi litac ije , a naliz e,  ED C Katj a, Jure, M atic E D E E D E D D E S E D E E D E D E E D

Jure S P,  ana lize , k onzorc iji,  RUL,  Fi nL ab, i zobra ževanj a M atic,  Izposoja , Ka tja E D E E D E D E E D E D E E E E D E E D

Mark F inLab, izobra ževa nj a,  pri pra va  poda tkov Jure, Urban, Ma ti c X P X X P P P P P X X X X X X P P X P X

Neda F inLab, izobra ževa nj a,  pri pra va  poda tkov Jure, Urban, Ma ti c P X P P X X X X X P P P P P P X E P X P

PROMOCIJA, SPLETNE VSEBIN E IN DOGODK I [koordinacija: Jana]

Jana
S pl etna stra n, dogodk i in promocij a CEK, odprta  

zna nost,  umetniš ka  dej avnost EF
M artina,  Urban,  Ma tic, Jure E E E E E E E E E D D E S D E S x x x x

Urban Di gita lne v sebi ne, FinLa b, izobraž ev anja Jure, Ja na, Ma ti c, I zposoja,  Ma rtina D E E D E D E E E X D E E D E D E E D E

VODJA

Martina Vodja M atic,  Tom až D D E E E D D E E E X D E E D D E E X X

Provide staff 

substitutions

STRATEGIC ACTIVITIES:

1. Developing and optimizing staff potentials:

a) Establish up-to-date competency models for all staff groups

b) Ensure the well-being of employees in all aspects of physical and 

mental health, cognitive development, good relationships and 

cooperation.

2. Introducing modern HR processes:

c) Plan the career development of all staff groups and conduct 

regular interviews on the achievement of career goals. As part of 

career development, encourage professional staff to participate in 

international exchanges.

STRATEGIC GOAL 4:

An example of a 

sustainable and digitally 

supported working 

environment and 

sustainable behaviour of 

all members of the 

academic community
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UL SEB Vision for 2027

As part of 

career 

development, 

encourage 

professional 
staff to 

participate in 

international 

exchanges

• collaborative research with an 

impact

• providing an excellent 

learning experience as a 
foundation for creative work 

in an ever-changing 

environment

• designing innovative 
sustainable solutions for the 

wider social environment

Among the schools of business and economics in Central 

and Eastern Europe the School of Economics and 

Business will be the first-choice for:



UL SEB Commitments to Sustainability



UL SEB Sustainability Week

People

Prosperity

Planet



UL SEB Sustainability Week

Book by book – book exchange at UL SEB

As part of the Sustainability week at our school, we 

are organizing a special event – a book exchange. 

Bring well-preserved books that you would like to 
donate. Between April 8th and 12th, you can choose a 

book brought by someone else in exchange.

We invite you to attach a short message to the book 

for the next reader – perhaps a note about what 
thrilled you in the book or a thought that will brighten 

someone’s day.

We believe in the power of sharing and reuse, so we 

invite you to join this sustainable initiative.



UL SEB Sustainability Week

Selected interviews from sustainability-themed UL SEB 

research

We invite you to the exhibition of selected interviews from UL 

SEB research focusing on sustainability topics. In UL SEB 

research, we aim to bring the research findings of our 

researchers closer to a wider audience of readers.

Each selected interview offers insight into a specific 

sustainability theme that is important for our society, well-

being, and the future of our planet.

From questions of energy efficiency and sustainable mobility 

to ethical aspects of entrepreneurship and fair resource 

distribution.

We are confident that the exhibition will inspire all of us to 

reflect and act towards a more sustainable future.



UL SEB Sustainability Week

Exhibition of books from the CEL book collection

Books addressing key sustainability issues are 

divided into 3 thematic sections: People, Prosperity, 

Planet.

The displayed books can also be borrowed, allowing 

you to deepen your knowledge of important aspects 

of sustainable development.

We believe that books are not only a source of 

knowledge but also a tool for critical thinking, 

understanding, and co-creating a sustainable future.



Meet and greet… with a purpose

Library hosts a holiday breakfast

At the beginning of December 2024 CEK hosted a 

festive breakfast, marking the start of the holiday 

season. UL SEB co-workers enjoyed coffee, tea, and 

homemade snacks prepared by the CEK Team, 

building together a tree from books that were excluded 

from the collection.

In support of sustainability, they were encouraged to 

donate unused board games for students.

The event successfully brought colleagues together, 

spreading holiday cheer, fostered community spirit and 

goodwill with supporting students in a meaningful way.



Sustainable dimensions of the library

Environmental

Economic

Social



Sustainable dimensions of the library

Environmental

Economic

Social



Do small acts matter?
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