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Introduction

Design Studio IV: Strategic Design - SDG Futures for Madlrid
Professors: Clara Llamas, Davide Fichera, Kaleb Céardenas &
Pablo Calderon Salazar

Bachelor in Design Year 4 & Bachelor in Design and Business
Year 5.

Design Studio IV: Strategic Design, marks a pivotal
moment in the Bachelor in Design: a creative space
in which design operates —not only through objects,
services, or interfaces— but through systems, com-
munities, institutions, and futures. This book brings
together the work of both cohorts from academic
year 24.25: a term-long investigation into how stra-
tegic design can help shape more just, sustainable,
and resilient ways of living in Madrid.

Across fifteen weeks, students engaged with com-
plex societal challenges using a combination of sys-
tems thinking, ethnographic inquiry, futures meth-
ods, and transition-oriented design. They worked
directly with communities, public spaces, informal
networks, and local actors, grounding the Sustain-
able Development Goals (SDGs) in situated, place-
based realities. The studio’s ambition was not to
‘solve’ problems, but to reframe them, learn from the
field, and propose strategic interventions capable

of shifting relationships, narratives, infrastructures,
and forms of collaboration.

WHY ARE WE STILL TALKING
ABOUT THE SUSTAINABLE
DEVELOPMENT GOALS?

It's a fair question.

The SDGs have been praised and printed every-
where, yet inequality deepens, ecosystems collapse,
cities overheat, and many commitments remain a
colourful but abstract grid.

So why bring them into a design studio again, asking
students to engage with a framework often criticised
as technocratic and insufficient?

Because ignoring them doesn’t make the world less
urgent, and dismissing them is a privilege the planet
can't afford.



This year, we asked students to neither worship nor
‘solve’ the SDGs, but to trouble them: to bend them
through the scale of a neighbourhood, a communi-
ty, a body in the heat of August. From that stance,
students worked with Latinx communities in Madrid,
confronted sexual harassment in university spaces,
questioned Gen Z overconsumption, reimagined
learning ecologies, addressed urban heat in Puerta
del Sol or Vallecas...

Their goal was not to ‘achieve’ SDG 10, 12, or 13, but
to root global ambitions in local realities, turning ab-
straction into attentiveness, and moving from goals
to relationships.

THE SCAFFOLDING BEHIND THE
WORK

The studio unfolded through four modules, each
building the strategic capacities needed to move
from systemic understanding to future-oriented
intervention:

1. Foundations: Exploring the systemic, organiza-
tional, and policy impacts of design

Students mapped systemic landscapes, identified
stakeholders and flows, and articulated project
boundaries through SDG localization.

2. Research in Strategic Design: Ethnography, em-
bodied inquiry & sensemaking

Teams engaged in fieldwork, observing, interview-
ing, documenting, learning to read meaning through
patterns, contradictions, and lived experiences.

3. Scenario building & prototyping: Designing fu-
tures

Students explored speculative approaches, crafted
scenarios, and developed prototypes to test emerg-
ing possibilities.

4. Pathway to impact: Strategy, implementation &
systemic transformation

Teams consolidated their proposals into strategic
roadmaps, impact frameworks, and narratives that
project toward the year 2030 and beyond.

REFLECTIVE PRACTITIONERS

Alongside the collective project work in this book,
and throughout the four modules, each student
developed a Strategic Bitacora: a semester-long
reflective journal used as a working tool. Students
used the Bitacora to track how the process was
reshaping their learning. Excerpts and the reason for
this exercise are explained in the following pages.

STRATEGIC DESIGN IS
COLLECTIVE

This book is not simply an archive of student proj-
ects. It is a collective artifact, a single body of work
that mirrors the collaborative ethos of the studio
itself.

Every team occupied the same 12-page template,
ensuring coherence while allowing creative free-
dom within. Together, these contributions form a
cohesive atlas of strategic design in action: local
yet systemic, critical yet constructive, grounded yet
speculative.

The result is both a snapshot of this moment in Ma-
drid's urban, social, and ecological realities, and an
invitation to imagine how design can support transi-
tions toward more equitable futures.

We, the four professors, hope that this book gives
readers a sense of the care, rigor, imagination, and
courage with which these students engaged with
the world, and a sense of what design can become
when it works not only on systems, but with the peo-
ple who inhabit them.
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“In a system buill to stay invisible, the
only real transformation begins when
someone [inally sees themselves.”

Abstract

Sex trafficking in Madrid is not only a
criminal phenomenon, it is a self-
sustaining system shaped by
language, legal ambiguity,
institutional fragmentation, and
social blindness. Although many
actors operate around it, police,
courts, NGOs, churches, survivor
networks and civil society, they often
work in parallel, addressing the
surface of the issue while its

psychological core remains
untouched. Through systemic
mapping, survivor testimonies, and
comparative analysis with other
distorted realities, we identified how
trafficking persists through layers of
fake normality: a vocabulary that
disguises exploitation as “choice”,
institutions that rely on incomplete
data, and women whose
dissociation becomes a survival
mechanism. These intertwined
perceptions make the problem
systemic, complex, and resistant to
traditional interventions.

QOur intention is to intervene not in
logistics or policy, but in perception.
We propose a reflective trigger, a
short film designed to evoke a
moment of self-recognition, that can
be used by different actors as a
lightweight, shareable tool to
unsettle this fake reality. The impact
we seek is relational and cultural:
shifting how people see sex
trafficking, themselves, and the
system surrounding them, enabling
more honest connections and new
possibilities for future structural
change.



Foundations

SDG

Relevance

SDG 17 Partnerships for the Goals is
the anchor of our project, not as a
bureaucratic framework but as a
lens to reveal why sex trafficking in
Madrid persists despite the
presence of many actors. In this
localized context, SDG 17 gains
systemic relevance because the
issue does not result from a single
failure, but from misaligned
relationships, fragmented
responsibilities, and false
assumptions shared across
institutions, NGOs, survivor
networks, and society.

Madrid hosts a dense ecosystem of
organizations formally committed to
human rights and the SDGs. Yet, the
reality surrounding prostitution,
legally ambiguous, socially
normalized, and linguistically
softened as "sex work”, creates a
fake normality that prevents
meaningful collaboration.

SDG 17 targets, such as 17.16
(multi-stakeholder partnerships) and
17.17 (effective public—civil
cooperation), become critical
precisely because existing
partnerships operate on distorted
narratives, failing to reach the
women inside the system.

Interdependence becomes evident:
trafficking intersects with SDG 5
(gender equality), SDG 8 (decent
work), SDG 10 (reduced
inequalities), and SDG 16 (justice).
Yet these synergies cannot activate
without confronting the
psychological and linguistic
mechanisms that obscure
exploitation. Localizing SDG 17 here
means enabling more honest,
situated, relational connections
capable of addressing what the
system hides, rather than
reproducing structural blindness.

1

PARTNERSHIPS
FOR THE GOALS




Context Of
Research

Our research is situated in Madrid,
where prostitution exists in a legal
grey zone: neither fully legal nor fully
illegal. This ambiguity creates a
complex systemic landscape
shaped by institutions,
infrastructures, and cultural logics
that hide exploitation behind neutral
vocabulary such as

“services,’

“clients,”

“work,"

and “choice.”

These terms construct a fake reality
that reframes violence as routine
and shapes how the system is
collectively perceived.

The ecosystem surrounding sex
trafficking includes the police, the
judiciary, municipal and regional
authorities, NGOs, churches, survivor
collectives, community
organizations, and citizens.

These actors operate around the
issue but rarely converge at its
psychological core. System
boundaries become blurred: data is
inconsistent across agencies,
responsibilities overlap, and access
to survivors or women still inside the
system is extremely constrained.

This fragmentation informed our
mapping efforts, where we followed
the journey of a woman through the
system, from origin, migration, “job
offer, agency, exploitation, and
finally, rescue, and positioned all
influencing actors along this
trajectory.

The community studied includes
survivors, individuals inhabiting
other fake-reality environments (e.g.,
toxic relational dynamics), and the
broader public whose perceptions
maintain systemic invisibility.

Constraints included ethical
inaccessibility to current victims,
limited transparency in official data,
and institutional silence, all of which
shaped our methodological choices.
Grounded in situated design, this
context mapping revealed that the
problem space is upheld not only by
structures but by perception, making
the system deeply resistant to
traditional interventions and
requiring a relational, perceptual
approach.

11

“Services.”
“Clients.”
“Work.”
“Choice.”



Research

Research
Insights &
Key Findings

Our research revealed that sex trafficking in Madrid persists not only through
criminal structures but through patterns of perception and behavior shared

across society, institutions, and the women inside the system.

T8 EETE
Woder sharery Sl “werk” [ Rl Bl B
Bastmbupogaten sty S = X % =
EXTIRNAL S = = - -7
faternal Weedlrchage T B =
tarvasient Tl Fram wilhin 2 == =
- =
Wit #  ttages et spies th £ puble 13 winens
DL v COUECTIVG MORA,
u‘.':'— bt
PRVATT DEGRS vy PUBLIC SHAME

Erturnal belp o eftuct
Adusatin refection e image

Frovobang ematiom.

MikROk O
VEURGER SILF

Comparnen AOLECION Gt & S

Wit ibers Witk WOURSELY Weed lé rrack siapermsn
1 vl ol descarehent
SUBCTIRECILY Youmgns Sl

12

Throughout interviews, systemic
mapping, and sensemaking cycles,
several insights emerged. Survivors
describe a world where pain
becomes routine, fear becomes
discipline, and exploitation is
renamed as “choice” or "work.”
This linguistic dissociation is not
incidental, it is a survival
mechanism.

The system also follows a
predictable journey:

origin — migration — promised job
— recruitment — exploitation —
rescue — survival, surrounded by
police, courts, NGOs, churches,
survivor networks, neighbours, and
society at large. Despite Madrid
being “a connected city” filled with
SDG-focused organisations,
trafficking remains almost invisible.
Partnerships exist on paper but are
built on false assumptions and
sanitised language. Institutions
claim to address the issue while
unintentionally reproducing the
same narratives that keep it hidden.
Official numbers do not match
across agencies, creating further
confusion and distrust.

The legal grey zone of prostitution,
institutional fragmentation, and
limited access to victims create
structural barriers. Many NGOs are
hard to reach even for researchers;
for women trapped inside the
system, they are almost
inaccessible. Trauma-based
dissociation prevents external
warnings from reaching those who
most need support.

Our embodied inquiry and interviews
with people who escaped toxic
relational systems revealed a shared
mechanism: awareness arises only
through self-recognition, not
external instruction. This insight
suggested that the leverage point is
not institutional reform but
triggering a rupture in perception,
the moment when someone sees
themselves from the outside and the
fake reality cracks for the first time.






Futures &
Interventions

| &
nputs &

] e e_®
Activities

Our intervention builds on a
combination of human, relational,
and material resources identified
throughout the research process.
Human inputs include survivor
narratives, insights from individuals
who experienced other forms of fake
realities, and our team's skills in
systemic analysis, speculative
prototyping, and narrative design.
Relational inputs emerge from the
existing ecosystem of actors in
Madrid, NGOs, survivor associations,
cultural centres, and community
organisations, whose infrastructures
can become hosts for screenings
and dialogue.

Material and digital assets include
the short film itself, documentation
tools, interview protocols, and the
maps and diagrams generated
through our systemic inquiry.

We also rely on pre-existing routines
such as awareness events,
educational workshops, and NGO
support meetings, which provide
natural entry points for using the
reflective trigger. These inputs
together form the foundation for a
lightweight, shareable intervention
that can circulate across different
actors and contexts.

Our primary activity is the
implementation of a reflective
trigger: a short film designed to
provoke a moment of self-
recognition. The intervention unfolds
in three phases.

First, we created a speculative
prototype translating the dynamics
of fake reality into a cinematic
experience that avoids explicit
violence while revealing emotional
rupture. Second, we conducted
testing sessions with individuals
who had experienced other forms of
distorted realities, such as toxic
relational systems, to validate the
mechanism of awareness without
exposing victims of trafficking to
harm. These sessions involved
observation of embodied reactions,
followed by semi-structured
interviews. Finally, the activity
expands into a dissemination
strategy, in which screenings can be
embedded into existing
infrastructures: NGOs, cultural
centres, classrooms, community
events, or online channels. This
strategy positions the film not as a
standalone artifact but as a micro-
intervention capable of travelling
across multiple actors, generating
conversations and shared
recognition. 14

“If the system
survives through
fake realities, then
the intervention
must target the
moment when that
reality cracks.”



lL.everage

Points

Our intervention operates on
systemic leverage points connected
to perception, narratives, and
information flows. The trafficking
system in Madrid survives through
layers of fake reality sustained by
language, dissociation, institutional
ambiguity, and social distance.
Because these layers shape how
actors see the issue, and how they
see themselves, shifting perception
becomes the most effective point of
leverage. At the deepest level, the
reflective trigger targets paradigms:
the belief that prostitution is neutral
“work," or that exploitation can be

understood through sanitized
vocabulary. By revealing internal
contradiction, the film destabilizes
this paradigm from within. At the
narrative level, the intervention
reframes the issue, creating a
shared image that challenges the
fake normality upheld by institutions
and public discourse. At the
relational level, the film becomes a
connector: a tool that enables
survivors, NGOs, communities, and
citizens to confront the same
uncomfortable truth, fostering new
forms of partnership grounded in
honesty rather than bureaucracy.

At the level of information flows, the
intervention provides a lightweight
mechanism that can circulate
across actors, bypassing slow
institutional processes and enabling
awareness to scale through
audiences, conversations, and
collective reflection.







Consolidation

Outputs &
Outcomes

The immediate outputs of our
intervention include a speculative
short film functioning as a reflective
trigger, designed to provoke a
moment of self-recognition in
viewers. This film is not a final
communication product but a
diegetic prototype, intentionally
constructed as a mechanism rather
than a narrative. It embodies the
insights of our systemic research
and translates them into an
experience capable of exposing the
fake realities that sustain sex
trafficking.

Additional outputs include:

— atesting protocol based on semi-

structured interviews and embodied
observation, allowing us to evaluate
the rupture moment without
exposing victims to harm;

— a set of visual documents, such
as the system maps, stakeholder
constellations, journey diagrams,
zoom-in/zoom-out layers, and
linguistic clusters generated during
our sensemaking process;

— annotated storyboards and
mirror-behaviour sketches that
shaped the cinematic prototype;

— and reflective transcripts
capturing how participants
articulated their moment of
recognition.

Together, these outputs make our
strategic intention visible and
testable, forming a toolkit that can
be shared with NGOs, cultural
centres, educators, and survivor-led
groups to spark awareness,
discussion, and further adaptation
of the intervention;

Early outcomes emerged during
prototype testing with individuals
who had experienced other forms of
fake realities. Participants showed
behavioural and emotional shifts,
including changes in posture,
breathing, prolonged silence after
viewing, and spontaneous
reflections such as “l suddenly saw
myself” or “This felt too close.”
These embodied reactions suggest
that the reflective trigger is capable
of generating the rupture moment
we aimed for.

At a relational level, the prototype
enabled conversations that are
typically avoided: viewers began
discussing complicity, discomfort,
denial, and the language that
sanitizes exploitation. This
conversational opening is a new
affordance in a system where
silence is a primary barrier.

At a systemic level, the prototype
demonstrated that a lightweight
intervention can circulate across
actors without requiring heavy
institutional coordination, creating
new micro-routines, screenings,
discussions, shared recognitions,
that can seed future collaboration.



Impact

The long-term impact of this
intervention lies in its potential to
shift the cultural and perceptual
paradigm that sustains sex
trafficking in Madrid.

By targeting the mechanisms that
normalise exploitation, language,
dissociation, social distance,
institutional ambiguity,

the prototype introduces a new
narrative into the system: one that
reframes prostitution not as “work,”
but as a form of coercion masked by
routine.

If adopted across NGOs, survivor
collectives, cultural institutions and
community settings, the reflective
trigger could foster a shared
understanding of the invisible
structures that keep the system
alive. This shared image becomes a
foundation for new kinds of
partnerships, grounded not in
bureaucratic alignment but in honest
recognition of the issue's
psychological core.

Structurally, the intervention could
influence educational curricula,
training programs for frontline
actors, and future advocacy
campaigns by providing a replicable
mechanism for confronting fake
realities. Culturally, it may contribute
to reducing the social neutrality
surrounding prostitution and
increasing collective discomfort
toward the narratives that sanitize it.

By scaling through screenings,
discussions, and community-led
adaptations, the intervention plants
early seeds for a paradigm shift, one
where awareness becomes a
systemic force, destabilizing the
realities that once kept exploitation
unseen.



“Ihis is a new Rind
of partnership, not
built through
structure, but
through reflection.”

Impact Metrics

To assess the evolution of the
intervention, we propose mixed
qualitative and quantitative
indicators:

1. Number and diversity of
screenings
How widely the reflective trigger
circulates across NGOs, schools,
cultural centres, and community
events.Why it matters: measures
reach and system penetration.

2. Viewer perception shifts

Pre/post responses to
statements such as “prostitution
is a neutral form of work."

Why it matters: tracks cultural
and narrative change.

3. Depth of conversations triggered

Recurring themes of discomfort,
recognition, complicity, or rupture
in post-screening discussions.
Why it matters: measures
relational and emotional impact.

. Adoption by organisations

Number of actors integrating the
prototype into workshops,
trainings, or awareness
programs.

Why it matters: indicates
structural integration and
sustainability.

. Adaptations or remixes of the

film

How communities reinterpret the
trigger in new contexts.

Why it matters: signals systemic
relevance and long-term
transformative potential.
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Team:
1. Ana Isabel Santoro
2. Carlota Postigo
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Acommulnt;
communication,

Abstract

This project, aligned with SDG 10
on reducing inequalities, examines
the experience of Latin American
migrants in Madrid, focusing on the
inequalities that arise in the initial
stages of their arrival: lack of
information, absence of obvious
support, and a persistent sense of
uncertainty when facing a new
system. We concentrate specifically
on Latin American migrants not only

Latin American community in
Madrid. Interviews, surveys and
informal conversations allowed us
to identify recurring patterns in their
narratives, as well as subtle signals
related to the moments, spaces and
channels through which information
does, or does not, circulate within
the community. These findings
highlighted the fragility of existing
support networks, the fragmentation
of information and the lack of a
clear path to navigate key issues
such as paperwork, housing or
work.

Building on these insights we
reframe everyday routines as
opportunities for knowledge
exchange, shifting the focus from
products to the circulation of
practical guidance and lived
experience. In practice this takes
the form of a two part system made
up of a lightweight online platform
for questions, short stories and first
steps by topic, combined with in
person gatherings at accessible
times where people compare paths
and resolve doubts face to face.
Rather than delivering a finished
service we present a strategic plan
that sets out the logic, roles and
staged steps for this system to
emerge, be tested and evolve under
community stewardship beyond our
initial involvement.

|nfr.rm'—\t|n|| sharing,

because they represent one of the
largest migrant communities in the
city, but also because of the
apparent paradox between formal
proximity (shared language,
historical ties, specific legal
frameworks) and the reality that
many still describe their arrival as a
lonely, disconcerting and poorly
guided process.

Using a user-centred design
approach, we conducted both
qualitative and quantitative research
with workers and residents in
everyday spaces frequented by the

21



Framework

Context

This project is based on SDG 10, as services, commerce, and their arrival in Madrid as an
which aims to reduce disparities, caregiving (one in seven people in experience characterised by
and stems from a broad guestion: Madrid is Latin American). Secondly, uncertainty, precariousness, and a
what is the experience of linguistic and historical proximity: feeling of “not knowing where to
immigrants arriving in Madrid? The Latin America and Spain share a start.” Instead of focusing on grand
city is home to several migrant common history, a common discourses about migration, we
communities, each with its own language, and some legal decided to concentrate on everyday
history and circumstances. In this frameworks that, in theory, should life: the spaces where people work,
diverse context, we decided to simplify the arrival process. Thirdly, shop, talk, and share strategies for
focus the project on people from everyday proximity: many of the staying put. From there, we asked
Latin America who move to Madrid.  people we interact with on a daily ourselves not only what is lacking at
basis belong to this community, the institutional level, but also how
There are three main reasons for this  which allows us to work in a the resources and networks that
decision. First, size: the Latin localised rather than abstract way. already exist in the Latino
American community stands outas ~ However, despite this apparent community could be activated in a
one of the largest and most visible proximity, many testimonies from more visible and structured way.

in the city, especially in sectors such  Latin American individuals describe

EL PAIS

Madl'ld ESPARA - COMUNIDAD DE MADRID - AYUNTAMIENTO DE MADRID - CERCANIAS - METRO - EMT - ULTIMAS NOTICIAS

INMIGRACION

» Madrid supera el millon de
latinoamericanos, uno de cada siete
habitantes

Se acaba de producir un hito: segtin el censo, en la Comunidad residen 1.038.671
personas que han nacido en un pais de América de habla espafiola. Hace 25 afios
solo vivian aqui 81.552, lo que muestra la velocidad de una corriente que estd
transformando el rostro y el alma de la regién



Team

This project was carried out by four
students: three from Latin America
and one from Spain. This mix is not
just a biographical detail, but
something that influences how we
approach the subject, formulate
questions, and make decisions. For
some of us, migration is a tangible
reality, while for others, the analysis
focuses more on identifying the
perspective from which we observe
and the benefits we enjoy within the
society that welcomes us.

Sharing the language and numerous
cultural references with the Latino
community in Madrid provided us
with opportunities and facilitated
dialogue. At the same time, we were
aware of the danger of taking things
for granted precisely because of
that proximity. An essential part of
the process involved pausing our
own narratives and paying attention
to others, which share similarities
with ours in certain aspects but
present different times, difficulties,
and forms of violence. The team
became a place of contrasts:
between those who consider
themselves “from here and there,”
those who have arrived recently,
and those who have always lived in
Madrid.

Collaborating led us to question the
role of design in an environment of
inequality. To what extent can we
discuss a community without
replacing its voice? What does it
mean to suggest an intervention
when we are aware that our
participation in the project is
temporary and that eventually we
will no longer be there? Rather than
remaining in the theoretical realm,
these questions directly affected the
way we structured our research and
the way we conceived of entering
and exiting the project. This is
precisely where the concepts of
designing our way in and designing
our way out, which organize much
of our work, come from.



Choosing the market as our entry
point was also a methodological
decision. Instead of starting with
formal reception institutions or
mechanisms, we wanted to place
ourselves in a space already
appropriated by the community,
where people are not defined solely
as “migrants,” but as workers,
vendors, mothers, students, or

| | |
neighbors. In this way, designing
e S I n I n our way in meant building a
relationship with the market and its

actors, understanding its internal
dynamics, and recognizing it as a

Our Way In LA
Market
Mercado De Maravillas Research

To delve into the reality of Latin American migration in Madrid, we needed a  Ouir first approach to the project

place that would bring together, in a single space, many of the layers we was to enter the Mercado de
wanted to explore: work, support networks, the informal economy, Maravillas and go directly to the
affection, tensions, and care. The Mercado de Maravillas, in the Tetuan stalls run by Latin American people.
neighborhood, quickly emerged as that entry point. Not only is it a market There, we carried out qualitative
with a strong presence of stalls run by Latin Americans, but it is also a place  research based on in-depth

where the clientele reflects, day after day, the diversity of the city and the interviews with market workers.
diasporas that inhabit it. Through these qualitative interviews,
From our first visit, we identified the market as a microcosm. Its aisles are we asked them about their arrival in
filled with overlapping smells, accents, musical rhythms, imported products, Madrid, how they had ended up

and local adaptations. working in the market, the Latin
P American community that has
formed in this “microcosm,” and the
difficulties, frustrations, or fears that
had arisen in the process.
These conversations were key to
distancing ourselves from our own
narrative and listening to the reality
in their own words. Through their
stories, we began to better
understand what it means to arrive
in Madrid from Latin America, what
role the market plays in that journey,
and what kind of support networks
(formal or informal) are activated
| — ~—— there. The stories not only talked
F:'“‘“ — 5 ~— about work, but also about family,
— e expectations, changes of plan, and
The conversations between stalls are as much about prices and recipes as decisions made “on the fly” in order

they are about papers, rents, jobs, and pending paperwork. We were to stay.

interested precisely in this density: a space where everyday life and the These initial interviews also revealed
experience of migration are not separate, but occur simultaneously in every  the first signs of the issues that
interaction. would later become central to the

24



project: the siesta period as a mandatory closing time that many experience
as wasted time, and the shared feeling of a lack of clear information and
communication channels designed specifically for newcomers. These signs
served as clues that would guide the next phases of our ressarch.

|
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After the first phase of qualitative interviews within the market, we felt it necessary to broaden our focus and
contrast what we had heard with other voices from the Latino community in Madrid. We therefore carried out a
second phase of qualitative research, this time outside the market, through informal conversations with Uber
drivers, manicurists, doormen, and other people present in our daily lives. The goal was to step outside the

microcosm of the Mercado de Maravillas and understand to what extent the issues that had emerged there were
repeated in other contexts.

ACTORS:

@ WTERNAL ACTORS

. EXTERNAL ACTORS

@ FEGULATORY ACTORS

To complement this second block of qualitative research, we also designed an online survey aimed at Latin
Americans living in Madrid. In it, we asked about four key aspects: why they decided to migrate, what challenges
they faced upon arrival, what helped them most, and what they would have liked to know before coming. The
survey allowed us to reach a broader and more diverse group and to relate individual stories to certain more
general patterns.

The stories gathered in the conversations and the survey responses showed very different trajectories, but also a
striking repetition of certain themes. The search for better job and educational opportunities appeared to be the
main reason for migration, often linked to situations of instability in the countries of origin.

However, once in Madrid, the focus shifted to something more immediate: the difficulty of understanding how the
system works (papers, housing, healthcare), the feeling of going “blind” and the almost total dependence on the
advice of friends, acquaintances, or family members.

Three major patterns emerged from this set of materials. The first was a clear lack of structured support: help
exists, but it is often sporadic, informal, and uneven. The second was a lack of clear and accessible information:
information is scattered, outdated, or written in language that is difficult to understand. The third is the absence of
a defined path to finding help: many people do not know which door to knock on, in what order, or what rights
they actually have. These findings led us to think of the project not only as a matter of “telling stories,” but also as
an attempt to reorganize how information circulates and how support is woven together.
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HUMANS OF NEW YORK

Series

These stonies focus on specific populations, examining their
experiences and the challenges that they face.

T

Weak
Signals

“How ean s
we imagine ==
aschool

based on
solidarity?”

Beyond the major patterns, there were two elements that appeared less
obvious but ended up becoming central pieces of our proposal. We
identified them as weak signals: aspects that no one mentioned as “the
problem” but that pointed to design opportunities. The first signal was the
siesta schedule. Several people who work in the market told us that the
mandatory midday closure was ill-suited to their reality. Although the market
closes to the public, many of them do not go home: they stay in the vicinity,
resting half-heartedly, without that time translating into income or
meaningful meeting spaces.

The second sign was the way information circulates within the community.
The stories showed a strong dependence on word of mouth: someone who
tells you about a job offer, an acquaintance who explains a procedure, a
friend who accompanies you to an appointment. However, this network is
not uniform: some people are very connected, while others remain on the
margins. What some have figured out, others do not even know exists. This
internal inequality is rarely mentioned, but it has concrete effects on each
person's possibilities.

Reading these weak signals led us to reformulate the design question. It
was no longer just a matter of “providing more information,” but of thinking
about what times and places could become infrastructure for a more
equitable and structured exchange of knowledge. The downtime of the
siesta and scattered micro-conversations became, in our view, potential
anchor points for an intervention that would build on existing reality rather
than impose an external logic.




Proposal

Based on our findings, the weak
signals, and the references we've
worked with, we began to imagine
how everything we'd learned could
be translated into a concrete
structure. The Mercado de
Maravillas had served as our entry
point and a very clear image of what
an exchange sSpace means:
products are bought and sold there,
but advice, contacts, news, and
strategies for getting by are also
shared. What we do in this project is
take that market logic as an
exchange system and apply it to our
own context, transforming it into an
exchange of information, support,
and knowledge among Latin
Americans arriving in Madrid.

From this came the idea of creating
a support association for Latin
Americans in Madrid. This
association is conceived as a digital
space where the community can
meet, ask questions, share
resources, and support each other
on issues that appear repeatedly in

their stories: basic procedures,
housing, work, health, rights, care
networks, or simply making friends.
We don't see the association as a
rigid or overly institutional structure,
but rather as a minimal framework
that allows us to organize meetings,
give them continuity, and make it
clear that there's a place to go when
you "don't know where to start.”

Our proposal is a strategic design
project with a service design
approach, integrating systems
thinking, ethnographic inquiry, and
futures perspectives. We listen and
observe to understand recurring
needs; we map actors, pathways,
and information flows to see where
they get stuck, and we use futures
to guide without closing off
possibilities, leaving room for what
the community decides to activate.

The service we offer is simple. A
digital platform that functions as a
shared space where people can ask
questions, tell short stories, and find

first steps. An announcements
section gathers opportunities and
makes activities visible as they
arise, without prescribing what has
to happen or who should organize it.
We don't organize the meetings;
they appear when someone
proposes them, and the platform
makes them accessible. The value
lies in the fact that guidance and
experiences are readily available,
organized, and easy to retrieve,
instead of getting lost in scattered
conversations.

Our contribution is to shape a
service that is easy to adopt and
maintain, with clear rules and a form
of participation that anyone can
understand. In essence, this project
is about a strategic plan based on a
service logic and a community
governance framework that allows
the system to start small, adapt with
use, and be able to sustain itself
without us.




Designing
Our Way Out

Future Vision

To guide the project's direction, we
conducted a futures cone that
allowed us to explore everything
from projected scenarios, which are
those most likely to occur if things
continue as they are, to preferable
scenarios, which represent our
vision for change. This exercise
wasn't abstract speculation; it was
informed by our field observations
and the weak signals we detected,
helping us design with intention and
preventing the proposal from being
trapped by short-term
considerations.

In the projected scenario,
information flow continues to
depend on informal chats, personal
favors, and fragmented searches.
The result is predictable: downtime,
anxiety, and decisions made with
incomplete information, especially at
critical moments. The likely scenario
isn't much different: well-
intentioned, one-off initiatives
emerge, but they lack continuity and
a simple mechanism for preserving
and redistributing collective
learning. As a result, each
newcomer partially repeats the
mistakes of those who came before.
From here, we open up the
exploration of plausible scenarios
where small support infrastructures
generate positive disproportions: a
streamlined space for posting
questions, sharing verifiable doubts,
and synthesizing answers,
combined with in-person meetings
at accessible times. In these

plausible futures, distributed roles
emerge, peer trust becomes central,
and a synthesis practice is
established that prevents
knowledge from evaporating after
each meeting. Finally, we describe a
possible scenario of greater
coordination, in which this micro-
infrastructure is recognized as a
clear "entry point": it doesn't replace
institutions or NGOs, but
complements them by reducing
friction during the initial
implementation phase.

The preferred future that guides our
design is a community-owned
support system capable of
transforming individual experiences
into a living knowledge ecosystem:
short narratives, question-and-
answer threads, initial thematic
pathways, and a meeting schedule
that sets rhythmsand fosters a

POTENTIAL

POTENTIAL
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sense of belonging. In this scenario,
inequality of access to guidance
decreases because it no longer
depends on chance, as the expert
voice is no longer monopolized by
"the know-it-all" but redistributed
among "those who have been
there." The city also gains in
legibility, since there would be a
place to turn to, both physically and
digitally, when someone doesn't
know where to begin.

This analysis of the future serves as
a strategic compass. It allows us to
distinguish the inevitable from the
avoidable, modulate ambition in
stages, and justify why we work
with a minimal yet sufficient system
being simple enough to be adopted,
structured enough to support
accumulated learning, and open
enough to evolve without us.




Strategic
Pathway
To Impact

Inputs:

We started with what we observed
on the ground: recurring doubts,
scattered information, and the
constant feeling of not knowing
where to begin with paperwork,
housing, work, studies, and daily
life. These insights and pain points
led us to propose a lightweight
digital platform (forum-style) where
people can ask questions, share
helpful experiences, and find "first
steps" for each topic. We
complemented the platform forum
with a section about
announcements where people can
post events to foster physical
connection and communication
where people can come together
and support each other.

PATHWAY
TO IMPACT

Outputs:

Upon activation, visible signs of use appear. People register and return,
stories are posted about arrival and adaptation, questions and
conversations arise in specific threads, and a classifieds tab featuring
opportunities (jobs, workshops, invitations, study groups, meet-ups).
Informal groups based on shared interests also emerge (job seekers, those
seeking credential validation, those looking for accommodation). These
outputs demonstrate traction: the system is not just an idea, it's in use.

Outcomes:

After a few weeks or months of use, behaviors and relationships change.
On an individual level, loneliness decreases, a sense of direction increases,
and information is disseminated more quickly and with greater confidence
because it comes from those who have already experienced the same
thing. People know where to turn when they have a question. At a
community level, a shared identity emerges, self-organization increases,
and collective problem-solving becomes more effective. The important
thing here is not just the activity itself, but the change it generates.

Impact:

When these changes are sustained, they begin to shift the system. First,
communities become self-sustaining: roles are distributed, a stable identity
develops, and continuity is achieved without depending on the initial team.
Second, a knowledge ecosystem is created, documented in threads and
stories, preventing the repetition of mistakes. Third, integration and well-
being increase: more emotional support, less frustrating arrival processes,
collective agency, and a replicable model that other neighborhoods or cities
can adapt and that institutional actors can use as a reference. We don't
promise to "fix" migration; We establish a social and cognitive infrastructure
that brings people closer to reliable guidance and that can impact the
system in the long term by remaining in the hands of the community itself.

29



# INICIO




ANUNCIOS HISTORIAS

UEVE

UN LUGAR PARA
ENCONTRAR
RECURSOQOS,
COMUNIDAD Y
COMFORT EN
MADRID!

Conclusion

This work does not end with us. It sets the conditions for a community to organise its own orientation, drawing on
what people already know and have lived. The plan is simple on purpose so it can be adopted, adapted and
handed over. If it succeeds, the first signs will be easy to recognise. Newcomers will know where to start. Stories
will become guidance. Questions will find answers faster. Meetings will leave a trace that others can use later.
Over time, the platform and the gatherings will belong to those who use them and keep them alive.

What we offer is a way to begin. A place to meet, a place to ask, a place to return. The value is not in a perfect
service but in a shared practice that grows with the people who sustain it. If the community keeps the rhythm, the
city becomes more legible and the first months become less lonely. That is the change we aim to enable.
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(BASED ON REAL EVENTS)

ARI: So, Estrella, the final
presentation is now, and we haven't
done anything.

Here we go again, we have no clue
what to present, and also, we were
supposed to test our prototype.

You know?
EST: So... What if?...

As our last act of vulnerability...
We don't present anything?
Because the reality is that,
throughout this semester we've
already done so much.

The lesson we have really learned
from this project is that

we are much more interested in
what we can become or how we
can take care of ourselves as
people, than in any grades we might
get forit.

It is a way of reaffirming everything
we have said during the

course, because as we have also
said, we do not care about any
grading criteria that has a
patriarchal thinking behind it.

ARI: I mean, the “problem” is that we

created our prototype, but we
haven't quite tested it ever since.
Why should we try and test it in a
rush, with half the agents we want,
without being able to go deep in the
way we would truly be excited to do

“Cuidado con quien
te demanda
concrecion en el
lenguage, porque esa
demanda de un tipo
de mensaje cerrado
concreto también es
una demanda
ideologica. A veces,
no cerrar el lenguaje
no es que ino te
quieras
compromeler, es que
le quieres
comprometer con la
complejidad de la

vida y los procesos.”

it? That takes time, not only ours but
others. Besides, why should we even
decide on a solution at all? The other
day | was watching a podcast with
Sara Torres, and she said:

ARI: | mean do we remember how
this all started?
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ARI: The SDGs already failed. The
originals were first aired in 2000 with
2015 as a goal. The new ones were
crafted by an open working group
and officially adopted the same year
with 2030 as a goal. And we will
never achieve them.

Basically. The SDGs are a wish list
for the world. A list of desirable
outcomes. Is not a strategy.
Strategies involve isolating the crux
of a problem and finding the best
way to tackle it.

EST: The goals are not only a missed
opportunity, they are actively
dangerous. They lock in the global
development agenda for the next 5
years around a failing economic
model.

To be clear.

The SDGs are incoherent,
contradictory, and impossible to
implement.

Maybe the only thing worse than
failing to achieve the SDGs would be
failing to ask how we once believed
they might be possible.

ARI: How?

EST: So how did we reach that
conclusion? The first thing was to
realise that the structure of the
SDGs is completely vertical. When
we mapped them out, we saw a kind
of organisational chart that
functions almost like a patriarchal
family: 'Father, eldest child
(machines), middle child
(institutions), youngest child
(citizens). Friends (machines),
friends (institutions), friends
(citizens).

This made us understand that the
logic behind the SDGs reproduces a
hierarchy based on power. Just as
Arturo Escobar defines patriarchal
culture in his book, a structure where
the rational, the technical and the
institutional dominate over
relationships, emotionality and
bodies. And he himself says:

“Ihe basis of
biological existence
is the act of
emotioning, and
social coexistence is
based on love, prior
to any mode ofp
appropriation and
conflict that might
setin.”
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EST: Based on this reflection, we
categorised the systems we had
identified: “Entities. Matristic
system. Patriarchal thought.
Strategic agents. Grassroots. Local
discontinuities. Autonomous
systems. Human and non-human
agents.” This led us to a key
question: If the foundation of life is
“emotioning”: emotion, connection,
care, how can we expect to design a
world based on structures that
prioritise the opposite?

And we began to think about a
possible alternative approach:

By involving expert and diffuse
design to create an entity that
identifies unexplored potential
autonomous systems allowing them
to scale and remain over time and
move on to another.

ARI: But we didn't decide to just keep
this to ourselves; we wanted to put it
into practice. We wanted to see if
this would work as an autonomous
system within a formalised
institution. So we set up our own
recycling and paper-making station,
where we clearly saw that the
conversations and behaviours
generated around its autonomy were
fundamentally relevant to the rest of
the things that awaited us.
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ARI: Then we realized.

If we had to very quickly summarize
our research: | would say that
humans are fucked up because we
are just putting rationality over
emotioning, which goes against our
very same nature and leads to
structures of hierarchy and power.
How are we going to keep looking at
a project that is about the critique of
rationality, with more rationality?

So we started generating
conversations that came
vulnerability because that's the
patriarchal system main enemy,

and it rarely leaves us that chance.
Maybe this is the opportunity to do
so. Maybe vulnerability itself can be
the design tool. Maybe we'll end up
being the entity ourselves.

EST: Then Pablo, Davide and Kaleb
suggested to make this exercise of
the | like, and | wish and What If,
where we were supposed to be
vulnerable with our group members.
It didn't just happen,

maybe our insistence in sparking
these conversations, had something
to do with it, specially in academic
settings.

After many "what if's” that played
with very specific changes to the
dynamics of our relationship, we
ended up imagining a dice, that
would allow us to explore new and
disruptive ways of interacting.

A simple facilitation toy,

tailored made for us born from a
deeply horizontal and vulnerable
conversation.

ARI: So... let's roll that dice.
Let's test our prototype here, right

now, and find out what we are gonna
do for the final.

MAKE IT
uGLY

KEP IT UsE
SIMPLE AND CFE':L':%E ANOTHER
FUN Z LANGUAGES

GET INTO
THE ENEMY'S
SHOES

FEELINGS
ABOUT THE
STAGE

ARI: Ok, so... how do you feel?
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EST: Ah. I'm happy but tired.
ARI: And about the project?

EST: No, | feel that the project is
already done. | feel the project is us,
the attitude we've had during the
semester, that led us to develop this
idea, this coherence, to document
the entire thing our own way and
eventually to create our
methodology.

ARI: If you are grounded as a
designer, everything will come
naturally because you are

not designing arbitrarily, but from
humanity, and it will extend
everywhere without even trying.

EST: So why should we have an end

goal? When we design around scale,

standardisation and efficiency, we
are reproducing that patriarchal
logic: rationalisation over emotion,
systems over relationships.

Escobar said it himself when talking
about ways to start designing for
matristic ontology:

“Ihe pathis and
character of the
[ransitions cannot
be predictedin
adzance to change
the wvay we thin
about change itself.”
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The project is in the conversations
we have sparked, in the people we've
had a tiny bit of influence on, in our
classmates, in our professors,

in the bitacoras we are in.

¢S0, tu Ari? How do you feel?
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ARI: | feel very fulfilled with

what we have already done. | feel
happy. This has been my favourite
semester since my first year. All of
the projects | have created are
interconnected, based on the same
stance, and | know the near future
looks the same. For the first time in
a long time, | feel like | truly know
who | am, | have clarity of what |
want to do, and what | don't want to
do, and | also dare to do it. Most
importantly: | have the courage to do
it, because | believe in it, | know you
feel the same way. | also know,

it is because of this project. Because
we are the project, and we have a
lifetime to make a statement about
the outcome of it, not a 10-minute
presentation. In fact, | don't want my
project to be defined by a set of
metrics based on a patriarchal
system.

EST: At the very first presentation,
we said we were gonna find and
work on the 18th goal. Well, the 18th
goal is not to have a goal. It is to be
faithful to ourselves. To the love and
vulnerability we have within that the
patriarchal systems we are
surrounded with force us to push
down.

The 18th goal is to refuse living and
designing if it does not come from
vulnerability, if it does not come
from horizontality, if it does not
come from true human connection.
To refuse the ego, the concept for
the concept, to refuse engaging in
any act cemented in something we
cannot really relate to on a human
basis.

ARI: Sorry if we went overtime. But
time constraints are ontologically, a
patriarchal concept.

43




Patones

Team:

Charles Martel,
Isa Valero

Anya Gomez-Tagle
Pao Gutierrez



admin
Patones

admin
Team:

admin
Charles Martel, 
Isa Valero
Anya Gomez-Tagle
Pao Gutierrez


Abstract

This project focuses on revitalizing
small towns at demographic risk,
using Patones de Arriba as our case
study. We began by examining
Madrid's rapid expansion and
realized that many rural residents
migrate to the city due to limited
opportunities, leaving their towns
behind to decline.

Working through SDG 9: Industry,
Innovation, and Infrastructure, we
aimed to address this imbalance by
bringing attention, skills, and
autonomy back to rural

communities.

45

Speaking with locals revealed
concerns about infrastructure loss
and the fading craft of black slate
architecture, a key part of Patones’
identity. This led to our intervention:
transforming an abandoned building
in Patones de Arriba into a
fabrication lab where residents,
students, and designers can learn
and practice slate construction. The
lab includes a museum, work rooms,
classrooms, storage, and a restored
plaza, all supporting hands-on
craftsmanship and sustainable
design. Further engagement
revealed long-standing tension
between Patones de Arriba

and Patones de Abajo, prompting a
key shift. Instead of concentrating
activity in Arriba, we propose a
codependent system: Arriba
becomes the research and
fabrication node, while Abajo hosts
the residential and development
hub. This approach distributes
benefits, strengthens community
ties, and creates shared value

for both towns.



FOUNDATIONS

SDG Relevance

Our project is anchored in SDG 9:
Industry, Innovation, and
Infrastructure, focusing on how rural
towns can localize this goal in ways
that strengthen identity, heritage,
and community resilience. In the
context of Patones de Arriba, SDG 9
is especially relevant because the
town faces aging infrastructure,
limited economic opportunities, and
the loss of traditional building
knowledge. Localizing SDG 9 means
designing innovation systems that
are rooted in place, supporting
small-scale industries, restoring
cultural infrastructure, and
empowering residents with skills
that enable long-term autonomy.

We also touch on interdependent
SDGs, including SDG 117 (Sustainable
Cities and Communities) through
heritage preservation and
community-led planning, and SDG 8
(Decent Work and Economic
Growth) by generating new forms of
local employment linked

to craft and design.

These synergies reinforce systemic
relevance: strengthening local
infrastructure simultaneously
protects culture, boosts economic
resilience, and reduces pressure on
Madrid’s urban expansion. A key
trade off involves tourism: while it
offers economic value, it also strains
infrastructure and deepens
inequalities between Patones de
Arriba and Patones de Abajo. Our
intervention responds by proposing
a distributed system that balances
activity across both towns.
Ultimately, our project reframes SDG
9 through situated, culturally
grounded innovation, demonstrating
how rural revitalization can emerge
from local assets rather than
external imposition.
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Our project is situated within the
systemic landscape of rural Spain,
focusing specifically on Patones de
Arriba and Patones de Abajo, two
interconnected towns experiencing
demographic decline. The actors
within this system include long-term
residents, local authorities, tourism
flows, artisans, and potential
newcomers such as designers,
students, and remote workers.
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Key infrastructures include housing,
mobility routes, water systems,

and cultural assets all aging or
insufficient, reflecting a wider lack of
investment in rural areas. Cultural
logics also shape the context: pride
in heritage, resistance to external
imposition, and a long-standing
tension between the two towns
influence how any intervention is
received.

Using a situated design approach,
we grounded our research directly in
conversations with residents. These
encounters revealed the social
dynamics, emotional layers, and
power imbalances embedded in the
towns, particularly the limited
autonomy of Patones de Arriba

due to administrative control from
Patones de Abajo. Understanding
these realities helped us define the
system’s boundaries: we are not
solving depopulation at a national
scale, nor are we redesigning the
entire municipality. Instead, we are
working within the constraints of
existing infrastructures, cultural
identity, and community
expectations.Through context
mapping, we identified the central
problem space: rural towns are
losing population, knowledge, and
agency due to limited opportunities
and uneven distribution of
resources. At the same time,
Patones holds unique assets, its
black slate architecture, landscape,
and cultural memory that all serve
as drivers for regenerative
development. Recognizing these
elements allowed us to frame a
proposal that is locally grounded,
culturally sensitive, and responsive
to the system rather than imposed
onit.






RESEARCH

Our ethnographic research in
Patones revealed recurring patterns
of behavior and values that shape
the community's daily life. Residents
expressed a strong sense of

pride in their heritage, particularly
the black slate architecture, yet also
a deep fatigue with tourism and its
impact on their routines. Many
locals avoid public spaces on
weekends to escape overcrowding,
highlighting a pattern of withdrawal
rather than engagement. At the
same time, we observed a strong
cultural value placed on community
memory, craftsmanship, and
autonomy. Through sensemaking,
we identified several paradoxes and
tensions. Patones de Arriba attracts
most of the tourism and cultural
attention, yet it holds almost no
administrative power; meanwhile,
Patones de Abajo governs the
municipality but receives little
visibility or economic benefit.

This imbalance fuels resentment
and reinforces a divide between the
towns. Another tension is that while
heritage is celebrated, the craft that
preserves it, black slate
construction, is disappearing.

Our systemic analysis surfaced key
barriers. Structurally, infrastructure
is poorly maintained, and decision-
making is centralized in Patones de
Abajo. Relationally, mistrust
between the two towns limits
collaboration. Institutionally, there is
no mechanism for residents of
Arriba to participate meaningfully in
planning or resource allocation.
Despite these constraints, several
early leverage points emerged. The
town's architectural heritage is both
a cultural asset and an untapped
economic resource. There is also a
gap between tourist behavior
(passive consumption) and resident
needs (active stewardship and
autonomy), signaling an opportunity
to redesign participation.
Misalignments between governance
and identity point toward
interventions that redistribute
agency rather than impose
solutions. By clustering stories,
embodied observations, and
systemic structures, we identified

a pathway toward revitalization
grounded in heritage-based
innovation, shared governance, and
community-led learning.
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Activities
Our main intervention is the
transformation of an abandoned
building in Patones deArriba into a
living architecture lab focused on
black slate craftsmanship. Key
activities include creating a museum
space, workshop rooms,
classrooms, and a restored plaza
that serves as the first hands-on
restoration project. We will prototype
a two-town system, where Arriba
operates as the research and
fabrication node and Abajo
functions as the residential and
development hub. This involves
sequencing activities such as
S ' = = community interviews, co-design
== ' g S sessions, slate-building workshops,
s e 2\ (DN and small-scale material tests.
FL| TU RF S & Our piloting strategy treats
: 4% : prototyping as inquiry: early
rgyg TENTTIY ; workshops will test how residents
IN I bll\ bN I ION engage with slate fabrication, how
Our project activates a mix of human, material, digital, and relational E’r;:z}ggﬁiﬁf’;’g;?]gﬂxzwmem
resources. Local residents, artisans, and builders provide essential ek Al and Absi
: : : jo can
knowledge of black slate craft, while designers, architects, and students b e s Bl it
contribute technical and creative skills. Collaboration with the Patones Each : :

A T g & § 5 . prototype informs the next
mgn|lc_|pal|ty is kley _for access, permissions, andlalllgnm‘ent with community step, allowing the system to evolve
priorities. Materfal inputs include abandoned buildings in Patones de Arriba, with community feedback and real-
existing slate ruins in the plaza, and locally sourced black slate for world cohictisints
fabrication and learning. Digitally, we rely on documentation tools, mapping, ’
and design software to support research and prototyping.

Key stakeholders are residents, artisans, designers, and the town council,

each play a role in shaping, teaching, governing, and sustaining the
intervention.

We build on existing infrastructures such as public paths, historic structures,
and community rhythms transforming them into touchpoints for learning,
making, and shared stewardship.
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Leverage Points

Our intervention targets several leverage points within the Patones system to shift
long-standing dynamics between heritage, governance, and community identity. The
first leverage point is knowledge restoration: teaching black slate craftsmanship
revives a disappearing local skill and repositions heritage as an active,
future-oriented resource. This shifts information flows by giving residents access to
techniques that were once exclusive or forgotten.

A second leverage point is redistributing agency. By establishing Arriba as a
research and fabrication node and Abajo as a residential and development hub, we
modify existing “rules” of how the towns relate. This begins to rebalance power and
benefits across both villages, addressing structural tensions.

The feedback loop of tourism is another key target. Instead of passive

consumption overwhelming Arriba, the lab introduces participatory tourism, creating a
reinforcing loop where visitors contribute to preservation and learning rather than
strain infrastructure.

Finally, our intervention challenges the underlying narrative paradigm, from seeing
rural towns as declining spaces to understanding them as sites of innovation rooted
in tradition. This shift has the highest systemic leverage, reframing how residents,
visitors, and institutions value Patones and similar rural contexts.
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CONSOLIDATION

Outputs

Our intervention generates several
tangible outputs that make the
system visible and

testable. The primary output is the
Living Architecture Lab, a functional
prototype composed of a museum,
work rooms, classrooms, a storage
area, and a restored plaza used as
an active learning site. This space
serves as a micro-infrastructure for
experimentation with black slate
craftsmanship and community
participation. We also produce
prototypes of interactions and
experiences, including slate-building
workshops, guided learning routes
between Arriba and Abajo, and
participatory tourism activities that
shift visitors from observers to
contributors. Additional outputs
include visual frameworks that map
the two-town system,
communication materials explaining
the intervention to residents and
policymakers, and protocols for
collaborative fabrication, allowing
locals, artisans, and designers to
co-create with shared tools and
methods.

The project also yields speculative
artifacts, such as models and
renderings imagining how

restored slate structures and
community spaces might evolve.
Collectively, these outputs

allow us to test assumptions,
observe community responses, and
refine the system before

scaling or adaptation.
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Outcomes

Our activities enable meaningful
behavioral and relational shifts
within Patones. Residents

begin engaging more actively with
their heritage through slate
workshops, rebuilding confidence in
their ability to shape their own
infrastructure. The codependent
system between Arriba and Abajo
encourages new forms of
collaboration, softening long
standing tensions as both towns
share responsibilities and benefits.
Tourism flows also shift, visitors
move from passive sightseeing to
participatory learning, reducing
weekend overcrowding and
distributing activity more evenly.
New routines emerge as locals,
artisans, and designers interact
regularly in the lab, creating a culture
of shared making and co-design.
Processes such as decision-making
and maintenance become more
transparent and community-driven,
setting the foundation for longer-
term governance and economic
change. Overall, the project sparks a
renewed sense of agency,
connection, and purpose across
both towns.



IMPACT

In the long term, this project has the
potential to transform Patones into a
model of

heritage-driven rural innovation. By
restoring black slate craftsmanship
and

embedding it into a functional
learning and fabrication system, the
town strengthens

its cultural identity while gaining new
economic and social opportunities.
The codependent structure between
Patones de Arriba and Patones de
Abajo can shift long-standing power
imbalances, creating a more
equitable distribution of resources,
responsibilities, and visibility.
Structurally, the project lays
groundwork for new forms of
community-led governance, where
residents participate directly in
building, maintaining, and

shaping their environment.
Culturally, it repositions rural living
as desirable and future-oriented,
challenging narratives of decline and
demonstrating that tradition can

be a foundation for innovation.

The model is replicable: other rural
towns facing depopulation or loss of
craft heritage could adapt the living-
lab approach to their own materials,
histories, and needs.

Over time, this work could influence
regional policy by showing how SDG
localization, circular economies, and
participatory design can strengthen
rural territories.

Ultimately, the project sustains a
vision of rural futures where
autonomy, craftsmanship, and
community collaboration reshape
development from the ground up.
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Impact Metrics

To measure the evolution of our
intervention, we combine
quantitative and qualitative
indicators. First, we track
participation rates in workshops,
classes, and co-design sessions,
which indicate community
engagement and the revival of slate
craftsmanship. Second, we
measure infrastructure
improvements, including the number
of restored structures or active
projects initiated through the lab.
Third, we monitor tourism flow
distribution between Arriba

and Abajo to assess whether
participation-based tourism reduces
weekend overcrowding

and balances economic benefits.
Qualitatively, we evaluate resident
satisfaction and perceived
autonomy through interviews

and feedback cycles, since
community agency is central to the
project’s goals. Lastly, we

assess emerging collaborations
between residents, designers, and
institutions, as these

relationships are critical for long-
term sustainability. Together, these
metrics create a clear dashboard for
understanding cultural, structural,
and economic impacts over time. 56
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Abstract

This project investigates the
systemic drivers of
overconsumption within the fashion
industry through the lens of
Sustainable Development Goals
11.6 and 12.8, addressing both
urban sustainability and responsible
consumption. Focusing on Gen Z as
a primary community of study, the
research examines how emotionally
charged and insecurity-based
marketing strategies, rooted in the
legacy of consumerist thinker
Edward Bernays, influence
purchasing behavior and contribute
to escalating textile waste. By
combining interviews, ethnographic
observations, and digital research,
the project uncovers how cultural
norms, education, and psychological
manipulation are used to shape
consumption habits. These habits
thus reveal a gap between
individuals' stated values and their
actions.

We leveraged design frameworks
and the role of digital culture, this
project explores interventions within
the very platforms that drive modern
consumerism. TikTok, memes, and
music function as communicative
prototypes that speak in Gen Z's
own cultural language, allowing our
team to navigate and target this
generation. Engagement data from
these interventions, such as
audience demographics, view and
save counts, and comment activity,
served as indicators of early signals
of potential impact. The project
introduces mére, a new term
centered on reconnecting with
nature through radical self-love, as a
potential agent to go against
consumption-driven culture.

By embedding awareness into
relatable digital content rather than
formal messaging, the project
demonstrates how subtle, culturally
embedded interventions can
attempt to shift perceptions of
sustainability. This projects long-
term vision is to seed new
vocabulary, spark online and offline
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discussions, and inspire reflective
thought about personal
consumption. Ultimately, this project
argues that meaningful cultural
change can emerge through the
same digital systems that currently
promote overconsumption, when
used intentionally to foster agency,
personal consciousness, collective
discussion & thought.



Foundations

SDG
Relevance

We are addressing SDG's 11 and 12,
focusing on both making cities more
sustainable and ensuring
responsible consumption habits. We
are focusing on point 11.6, which
focuses on the impact waste has on
cities as well as 12.8 to promote a
sustainable lifestyle. Both of these
work seamlessly because they feed
into the other, by having a
sustainable lifestyle one produces
less waste which has a greater
impact on the cities. We are
focusing on the root of
consumerism, which is marketing
and how it's worked to manipulate
people to buy things they don't need.
Specifically when it comes to
shopping for clothes, the amount of
waste the fashion industry produces
is growing at an exponential rate.

Context Of
Rescarch

Our project explores the systemic
landscape of consumerism
specifically within the fashion
industry. In the western world, a
consumerist culture has arisen,
impacting how individuals act and
how companies operate. With
mental health on the rise among
younger generations, fashion
companies have been exploiting

certain emotions through marketing

and advertising to gain people’s

attention and money. Key actors in

this topic are fashion brands, their
marketing and advertising teams,

and their means of communication

(social media, television, posters,
etc.).

The community studied in this
project is Gen Z. As stated

previously, mental health has been

on the rise among younger
generations. As we are Gen Z as
well, there is a connection that we
had to our community of study.
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The problem space focuses on how
fashion companies use emotionally/
insecurity charged messaging and
trend-based designs to stimulate
overconsumption. This project
explores the possibility of how this
system can be changed to provide
individuals with their own thought
and agency.



Research

Research Insighta &

IKey Findings

Our research was divided into three
aspects: interviews, ethnographic
work, and literature. For the
interviews, we conducted surveys as
well as more spontaneous
conversations with strangers,
classmates, and other university
students. We wanted to understand
the broader reasoning behind
people's consumption habits. This
also connected to our ethnographic
research, since while observing
behaviors in Fuencarral, we often
asked shoppers about their actions
and motivations.

In Figure 1, we mapped the main
insights from our interviews about
consumption and sustainability
habits. The most recurring
categories were education and
cultural or familial norms, revealing
how these factors intersect. Figure 2
highlights a particularly striking
conversation with a BBA student,
showing that while many claim to
care about sustainability, their
actions often contradict those
claims. The student noted that the
BBA curriculum itself conflicts with
sustainable values, making
sustainability seem more
performative than genuine.

We tested this observation by
surveying design and BBA students
about sustainability and whether they
felt the university took it seriously.
Out of 39 responses, 53% were from
BBA students, many of whom said
that although they care about
sustainability, the university fails to
make them feel genuinely responsible
for it—especially regarding
consumption habits. Lastly, we turned
to literature, studying Edward
Bernays, nephew of Sigmund Freud,
to understand the psychological basis
of desire and consumption. Bernays,
a pioneer of marketing and
propaganda, famously advised car
companies to market vehicles as
symbols of male sexuality (Curtis,
2005). Learning how figures like
Bernays shaped mass consumption
by manufacturing desire helped us
realize how constructed these
systems are. That shared realization
ultimately connected us as a group.
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B BA “Sustainability

will come from
design”

“Once money
comes into the
discussion,
sustainability gets
thrown out the

window"”

“Most BBA
student don't
really give a
fuck about
sutainability”

"People won't feel
the consequences of
polluting until it gets

taxed"

“The old
people
my age”

“People dress
how they want to
be in the future”

"There should
be design in

BBA i'd love to
prototype"

“This friend
who has been
so pressured by
his dad that he
is dressing like
a businessman”



Futures &
Interventions

Inputs

This project was supported by the
help of a variety of theoretical
design frameworks. When forming
ideas, it was important to figure out
the actors who would be involved in
any design activities and
interventions as well as any tools
and assets to use. The most
important tool for this project was
TikTok. Internet culture is an
important actor among Gen Z, in
general. And when connecting them
to consumerism, TikTok plays an
important role due to how it
connects people to brands and how
they discuss brands and products.
This relationship is one that was
sought to be leveraged further in the
process of this project.

Activities

We had three main intervention
methods: class conversations,
memes rooted in Gen-Z internet
culture, and music — each building
on the last. Through class
presentations, we explored how
people our age perceive
overconsumption and sustainability,
as shown in Figure 1. From this, we
realized that outside the classroom,
the best way to reach Gen-Z was by
speaking their language, as we are a
chronically online generation. This
led to our use of memes (Figures 3
& 4), our first real prototype, meant
to test our audience and find where
we could strike a chord. Our final
tactic was music — a less typical
design intervention but one deeply
connected to emotion. Music helps
people disconnect, decompress, and
sometimes manifest change, often
searching its lyrics for guidance or
reassurance.
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Leverage
Points

In a world and society formed on
consumerism, and capitalism,
making a change in culture and
society is difficult. Companies, and
the market as a whole, reach the
masses through the internet. For
younger audiences, this is done
specifically through social media
platforms such as TikTok,
Instagram, and Snapchat. If
companies are able to gain millions
of impressions through social media
and drive up their sales, why can't
individuals and projects use the
same means to share an opposing
view? TikTok is seen by many as the
social media platform that is easiest
to gain large amounts of views on.
Therefore our group decided to
explore the use of TikTok as a
means to get within an in-group and
share opposing views about what
has been instilled in them.
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Figure 9






Consolidation

Outputs

The first tangible results came from
our TikTok posts and the audience
they began to attract. Around 85% of
viewers were female, and over half
were aged 18-24 (Figures 8—-11).
Seeing this data helped us
understand who was actually
engaging with our content. Our
memes and videos worked as
prototypes — ways to test which
tones, visuals, and messages
resonated most.

The video that captured our core
concept of mere — reconnecting
with nature, community, and
ourselves through radical self-love —
reached 1,220 views, 235 likes, and
17 saves (Figures 6—7). Considering

we only had seven followers, this felt

like real traction. The engagement,
especially the saves, suggested the
content struck an emotional chord.
Each post became a small
experiment in communicating with
people like us: chronically online
individuals navigating a constant
stream of media and consumption.

Watching how the numbers reflected
something deeper — how metrics
tied back to meaning — was both
surreal and validating. Even the
engagement with our song mirrored
the same themes, showing that our
creative and conceptual goals
weren't just aligning, but actively
resonating (Figures 12-13).
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QOutcomes

TikTok, similar to other social media
platforms, have clear metrics (likes,
comments, & reposts/shares) that
indicate outcomes of a post. Based
on the success, or failures, of posts,
we are able to understand what
concepts, topics, or ideas do people
agree with. Based on these metrics,
we are able to understand and focus
on topics that people most connect
with. To define mid-term outcomes,
it will be based off if people are
actively discussing the topics or
words posed by our memes both in
our comment section, in new posts,
orin real life.

Impact

The whole point of this project was
to talk about why we consume and
bring awareness to it. We wanted to
stay conscious of who we were
speaking to, and to think about the
long-term effects of what gets
shared online. How once something
is out there, it kind of lives on in that
digital space. Through the memes
and the song, the idea was to create
something that sticks with people,
that makes them stop and think
about their own habits. It's not about
talking down to anyone, but being on
the same level and sharing
something relatable. In the bigger
picture, small things like words,
sounds, or rhythms can take root in
someone’s mind and quietly shift
how they see or act. Maybe that's
how change builds—slowly, through
what stays with us without us even
noticing.
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Impact
Metrics

There are a few impact metrics that
will help us understand the
effectiveness of this project. Firstly
being the introduction of ‘mere’ into
people’s vocabularies and internet
culture. This metric matters as the
more people who use 'mere’ in
conversation, the more people will
understand its meaning and have
the possibility to change their
perspective on sustainability. The
second impact metric is the
performance and usage of our song.
To us, the song will perform well if
strangers are using the tik tok audio
on social media platforms. This is
important as it proves that we were
able to "hack” the system by
spreading awareness about
consumption motivations on a
platform built to sell.
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Abstract

This project examines consumerism
as a psychological and systemic
condition shaped by emotional
regulation, social comparison, and
algorithmic pressure. Field research
and the iceberg model in our study
reveal that people do not buy
objects, they buy relief, belonging,
and identity, driven by subconscious
triggers and environments
engineered for desire. The challenge
is systemic: brands, social
platforms, influencers, and spatial

design reinforce addiction-like
behaviors through feedback loops of
insecurity, overstimulation, and
identity gaps.

To address this, the project explores
interventions that make conscious
reflection instinctive. We tested
different types of prototypes in
Fuencarral, including reflection
prompts, speculative pampbhlets, and
a street-level ad campaign
introducing Centro Lucidus, a
fictional “rehabilitation” weekend
program for consumerism and
social media addigtion.

These prototypes acted as real-
world probes, allowing us to observe
how people respond when
confronted with the idea that
everyday consumption mirrors
addictive patterns, as well as how
influenced we have been by the
algorithm.

The speculative rehab program
reframes addiction as a cultural and
environmental issue rather than an
individual failure, imagining new
therapeutic infrastructures for
identity, emotion, and community
building. Together, these
interventions aim to shift behavior,
as well as create awareness by
transforming unconscious
consumption into conscious
decisions, encouraging individuals
to pause, question, and reconnect
with their values, and how they
define their individuality.



Foundations

12

RESPONSIBLE
CONSUMPTION
AND PRODUCTION

Ensure sustainable consumption and
production patterns. {United Nations,

2813)

SDG Relevance

This project localizes SDG 12:
Responsible Consumption and
Production within the streetwear-
focused retail environment of
Fuencarral. In this context,
consumption is shaped not only by
product availability but by emotional
needs, identity construction, and
digital influence. Our field insights
show that many young shoppers buy
for relief, validation, or comparison
rather than necessity—a pattern
supported by the systemic
pressures mapped in our iceberg
analysis

Relevant SDG 12 targets include
12.8 (awareness for sustainable
lifestyles) and 12.6 (encouraging
responsible practices among
businesses). By introducing subtle
interventions—reflection prompts,
speculative rehab pamphlets, and an
ad campaign—we explored how
spatial and communicative cues can
interrupt automatic consumption
and support more conscious
decision-making.

These prototypes help translate SDG
12 into everyday experiences,
demonstrating what SDG
localization can look like at the scale
of a single commercial street.

Interdependencies emerge with SDG
3 (Health and Well-Being) because
emotional regulation and
compulsive behavior significantly
influence consumption. This
connection informed our speculative
rehab center, which reframes
overconsumption as a behavioral
and cultural issue rather than a
purely economic one.

Overall, the project strengthens SDG
12 by addressing the psychological
drivers underlying unsustainable
consumption and by experimenting
with interventions that promote
reflection rather than impulse.
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Research
Context

This research is situated within the
systemic landscape of Madrid's Gen
Z fashion culture, where consumer
behavior is shaped by intertwined
actors—streetwear brands (Nude
Project, Cold Culture, Eme Studios),
influencers, social media algorithms,
and retail spatial design.

These infrastructures reinforce
cultural logics such as performative
authenticity, social comparison, and
the illusion of individuality, as
reflected in our tensions map (e.g.,
authenticity vs. performance,
belonging vs. individuality,
awareness vs. automation).
Together, these dynamics create a
system where buying becomes
emotional regulation rather than
material decision-making.

Our study takes place in Fuencarral,
a youth-dense commercial street
that functions as a situated micro-
ecosystem of contemporary
consumerism. Through interviews
and observations, we found that
shoppers routinely describe
purchases as mood-enhancing or

self-expressive, yet simultaneously
acknowledge the influence of
algorithms and group trends. This
contradiction positions Fuencarral
as an ideal environment to examine
how identity, emotion, and
unconscious pressures shape
consumption.

The problem space centers on
consumers’ difficulty in becoming
conscious of their own habits. Its
boundaries include store
atmospheres engineered for desire,
digital recommendation systems,
and cultural norms around
individuality. These constraints limit
opportunities for reflection and
make behavior feel automatic.
Using Module 1 tools—situated
research, system boundary mapping,
and context mapping—we identified
structural barriers (overstimulation,
scarcity aesthetics, trend cycles)
and emotional drivers (belonging,
insecurity, relief).

This framing guided our
interventions, which explore how
design might interrupt automatic
behavior and create moments of
awareness within the retail and
digital systems that currently
promote impulsive consumption.




brand loyalty
impulsive buying
social validation
status signaling




Research

Insights & Key Findings

Across our research layers, one insight became increasingly
clear: younger consumers are not only influenced by what
they see online — their identities are being actively shaped by
algorithmic cues. Many participants described discovering
brands exclusively through social media, and several
admitted that trends, influencers, and platform
recommendations heavily guided what they “felt like”
wearing. This mirrors the emotional dependency patterns
Gabor Maté describes in behavioral addiction, where external
stimuli co-create internal needs.

This link between algorithmic identity formation and
emotional consumption strengthened our decision to view
overconsumption through an addiction lens. While examining
existing models, we encountered CITA, a behavioral addiction
center treating shopping and social-media addiction through
long-term therapeutic programs (ages 30-45, minimum
duration three months, high cost). Their approach validated
the psychological dimension of our findings, but also
highlighted an accessibility gap: such treatment is intensive,
expensive, and oriented toward late-stage dependency.
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In contrast, our prototype explores an early-
stage, short-term alternative: a 3-day
reflective program aimed at people aged 25—
40, a group that showed higher willingness to
change and deeper self-awareness during
field testing. Unlike CITA's clinical model, our
program uses spatial, emotional, and social
prompts to create micro-interventions that
help individuals notice their patterns before
they escalate.

This shift, from blaming individual
irresponsibility to acknowledging emotional
and algorithmic vulnerability became a key
leverage point. Participants responded more
openly when messaging felt supportive
rather than judgmental, reinforcing our
hypothesis that awareness emerges when
people feel understood, not accused.




CONSUMPTION AS
EMOTIONAL REGULATION
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Futures &
Interventions

Inputs

This project relies primarily on
human and digital inputs. Human
inputs include the interviews and
street conversations conducted in
Fuencarral, which offered direct
insight into consumer behaviors,
emotional drivers, and
generational differences. These
interactions also informed how
people responded to our
speculative pamphlets, ads, and
awareness prompts. Digital inputs
include the psychological and
systemic research carried out
online such as studies on
consumer addiction, emotional
regulation, algorithmic influence,
and identity formation, along with
analysis of brand communication
across social media platforms.

Activities

Key stakeholders consist of
Fuencarral shoppers, store
communities, and younger
consumers most affected by
algorithmic pressure. Retail
environments, social media
ecosystems, and digital
infrastructures serve as
existing systems we build upon
to test interventions. Using
modules 2-3 tools such as
tension maps, stakeholder
mapping, and clustering, we
used these inputs to design
and prototype subtle
disruptions—pamphlets, ads,
and app concepts—that aim to
trigger awareness within
familiar consumption routines.

We tested a series of prototypes, a speculative rehab pamphlet, an
on-street ad campaign, and an app concept—to observe how small
narrative disruptions could trigger reflection in real time. These were
distributed and displayed in Fuencarral to capture authentic reactions

across age groups.

Our sequence of activities began with street intercepts, followed by
prototype deployment, real-time feedback collection, and iterative
refinement through clustering and storytelling tools. Testing
functioned as inquiry: each prototype revealed emotional triggers,
resistance points, and opportunities for awareness-building within

everyday retail environments.
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Visual Social Media Ad campaign for a daily 53 purchase

Outcomes

In the short to mid-term, our
intervention aims to generate
behavioural, relational, and process-
level shifts.

For participants, the program and
app foster increased awareness of
emotional triggers, measurable
reductions in impulsive purchases,
and the emergence of new habits
such as waiting periods, budgeting
rituals, or alternative coping
strategies (calling a friend, going for
a walk).

Relationally, group sessions and
alumni circles build micro-
communities of accountability,
where individuals can share
struggles without shame and co-
create strategies for more
sustainable consumption and digital
use.

At the process level, collaborating
institutions, including CITA or
similar wellbeing organizations,
begin to expand their offerings to
address compulsive consumption
earlier and more accessibly. Instead
of focusing only on long-term
treatment for older adults, they start
developing shorter, preventive
programs tailored to younger
audiences, who emerged as the
most vulnerable in our research.
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IMPACT

Long-term, Recupera tu Vida
imagines a cultural and structural
shift in how Madrid understands and
responds to overconsumption.
Instead of framing compulsive
shopping and digital addiction as
individual irresponsibility, the city
begins to recognise them as
symptoms of emotional distress and
systemic design.

If scaled across neighbourhoods
and integrated with municipal and
NGO partners, the program could
contribute to a city-level narrative
change: responsible consumption
becomes less about moralistic
advice and more about creating
conditions for emotional safety, time
to reflect, and access to support.

Structurally, this may influence how
public health campaigns are framed,
how budgets allocate resources for
prevention, and how urban and
commercial spaces are designed,
they could quieter zones, as well as
alternative “third places” that are not
consumption-based.

From an SDG 12 perspective, the
project suggests a pathway where
reduced material throughput and
waste are co-produced with mental
wellbeing, relational resilience, and
new forms of community
infrastructure, rather than demanded
from already overstretched
individuals.
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Abstract

SDG ONE

This project focuses on
homelessness in Madrid and looks
at it as a problem created by the
system, not by individual people.
Through observation and secondary
research, we studied how a series of
connected factors push people
toward homelessness long before
they end up living on the street.
These factors include immigration
rules, long delays in paperwork, a
housing market that is too expensive
and too strict, shelters that are
always full, and mental health
services that cannot meet demand.
All of these issues interact and
create cycles that are hard to
escape, such as not being able to
get a job or rent a home because
you do not have the right
documents.

Our goal is to help people in Madrid
change the way they see
homelessness by making the hidden
structures behind it visible. Through
awareness tools, we hope to
encourage empathy and help people
understand that homelessness is a
public and community issue, not a
personal mistake. This shift in
perception can support long-term
changes in the system, including
more acceptance of Housing First
approaches and better support
services. Overall, the project aims to
humanize homelessness and help
society respond with more
understanding and care.
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Foundations

Our project focuses on SDG 1: No
Poverty, looking specifically at
homelessness in Madrid. In this
context, poverty is not just about
lacking money, it is about losing
stability, rights, housing, and
connection to society. Many people
end up homeless not because of
personal mistakes, but because of a
mix of problems in the system: slow
documentation processes, very
expensive housing, limited shelter
options, and poor access to mental
health support. These issues
interact and make it difficult for
people to rebuild their lives.

SDG 1 targets that relate directly to
our work include: reducing poverty in
all its forms, ensuring access to
basic services and housing, creating
policies that better support
vulnerable people.

Our project also connects with other
SDGs because homelessness is an
interconnected issue:

+ SDG 3 (Good Health and Well-
Being): mental and physical
health worsen when people live
on the street.

+ SDG 10 (Reduced Inequalities):
migrants face extra barriers and
discrimination.

« SDG 11 (Sustainable Cities &
Communities): cities should be
safe and inclusive for everyone.

By understanding these links, we
show that ending homelessness is
not just a social goal; it is a system-
wide challenge that requires
coordination between housing,
health, and community support.



Context

Research

Hidden System

Our research takes place in Madrid,
a city where homelessness is easy
to see on the streets but hard to
understand in terms of the system
behind it. The issue is connected to
many factors happening at the same
time: people arriving from other
countries, the lack of affordable
housing, slow and complex
paperwork, and limited social
services. These elements work
together and often push people into
homelessness even when they are
trying to avoid it.

We focused our study on the early
stages of this journey the moment
someone arrives, tries to apply for
documents, looks for housing, and
begins to struggle with mental
health. This helped us understand
how people “fall through the cracks”
because the system does not
support them at the right time.

We looked at a range of actors who
shape this experience: municipal

“People don't [all

shelters, NGOs like Hogar Si and tﬁrguqﬁ crack‘s

Caritas, immigration offices, mental S 'l; i » desi, i
health services, local police, and Cracrs arce 631!]"“
even everyday residents, whose into the system. 4

reactions influence stigma and
visibility. Our observations in places
like Gran Via showed clear patterns:
exposure to weather, very limited
movement, lack of food, and the way
people avoid looking at or
interacting with the homeless
population.

Interviews with foundation workers
revealed deeper system problems:
shelters are full, documents take
years to process, and the stress of
waiting creates serious
psychological pressure.

By studying these conditions
together the city’s infrastructure,
social attitudes, and institutional
delays we came to understand
homelessness as a systemic issue,
not an individual one. This forms the
base for our strategic design work.
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Researc

Our research combined street observation, conversations with NGO workers,
and data about homelessness in Madrid. From observing people living on
Gran Via, we noticed clear signs of struggle: improvised sleeping spaces
made from cardboard, very few belongings, strong exposure to the weather,
long periods of staying in the same place, and irregular access to food.
These visible conditions suggested that people were not just lacking
resources, but were caught in a deeper system that limited their options.

THE SURVIVOR WOMAN

Escapes gender-
based violence

Bureaucracy delays
at home

bloek stability

Depression
and
anxiety
Informal, escalate
unsafe jobs,
harassment ris
Brief asylum
shelter placement
Otherwise:
Few women-only retraumatization and
options; avoids cycle repeats

mixed shelters

Speaking with organizations such as Hogar Si and Céritas helped us

understand this system more clearly. Workers explained that most people do
not end up homeless because of personal failure, but because they get stuck

in processes that are too long or too complex to navigate alone. The most
severe issue they described was the documentation loop, where people wait
years for papers they need in order to work, rent a home, gnaccess support.

Shelters in Madrid are almost
always full, and some individuals
avoid them entirely because they
feel unsafe. Mental health services
are also difficult to access, with long
waitlists that leave many people
without help for months.

Secondary research supported these
findings. Migrants are especially
affected, women often hide due to
fear, and young people lose direction
quickly when they are not guided.
Across all groups, we observed
patterns of isolation, shame, and
lack of information about where to
go next. Systemic barriers, social
stigma, and fragmented services
make it extremely hard for anyone to
rebuild stability once they begin to
fall through the cracks.

Overall, Understanding these
patterns helped us identify where
design could intervene to create
awareness and support change
within the system. These insights
reveal homelessness as a journey
shaped by systemic interactions, not
a static condition. They point toward
leverage opportunities in public
perception, inter-institutional
coordination, and narrative
reframing, forming the foundation
for our strategic intervention.



Inputs

Our project relies on a combination
of human, organizational, and
environmental resources that make
the intervention possible.
Partnerships with NGOs such as
Hogar Si and Caritas provide
essential expertise about the daily
challenges faced by people
experiencing homelessness and
ensure that our work remains ethical
and grounded in reality. Insights
from social workers, volunteers, and
municipal support services help us
understand the system from the
inside and identify where awareness
is most needed.

Mental Health
N -

x0ur field observations in areas like
Gran Via give us the visual and
contextual information necessary to
represent the homeless journey
accurately. Interviews offer real
stories, clarifications, and systemic
details that shape our narrative
approach. We also draw on existing
data about housing, migration, and
mental health in Madrid to support
our findings.

These inputs allow us to design an
intervention that is informed,
sensitive, and connected to the
system it aims to transform.

Housing
Issues
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Activities

Our activities focus on turning our
research into interactive tools that
help people understand how
someone becomes homeless in
Madrid. The first tool is Still Waiting,
a cooperative board game where
players experience the delays,
confusion, and lack of control that
many people face in the real system.
Each round represents a month, and
players move through zones like
documentation, waiting, housing,
and health. The game shows how
progress often depends on
paperwork, chance, and support that
arrives too late. We tested the game
with students to see if it clearly
communicated the barriers we
learned about during our research.
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The second activity is an interactive
questionnaire that places users in
the role of someone trying to move
through the system. No matter what
they choose, they often end up back
at the beginning, just like the real
documentation loop. We prototyped
the flow, tested it with users, and
refined the questions so the
experience feels honest and
realistic.




DOCUMENTATION DOCUMENTATION

Leve ra ge & REVIEW & REVIEW
Point

Our project targets two key leverage
points within the system: public
understanding and narrative
reframing. Many structural barriers
in Madrid's homelessness system
are slow to change, but the way n.
people understand the issue can
shift quickly and create momentum
for broader transformation.

Administrative

Delay Missing Signature

Add
Time +1 month

Both of our prototypes work on the
flow of information. The board game
“Still Waiting” allows players to
experience how limited control, long
delays, and unpredictable system
stress shape a person’s journey. This
changes the narrative from “they
should try harder” to “the system HEALTH Form Incomplete
makes progress difficult,” reducing '
stigma and increasing empathy.
When people emotionally
understand the system's constraints,
they become more supportive of
long-term solutions like Housing

i i i Stay in
First or improved documentation .
processes.

The looping questionnaire acts as a
second leverage point by exposing
the illusion of choice within the DOCUMENTATION DOCUMENTATION
system. Even when users make the & REVIEW & REVIEW
“right” decisions, the structure pulls
them back to the beginning. This
highlights how people become stuck
not because of personal failure, but
because the system restricts Policy

mobility. Interpretation Document

Changed Not Recognized

Together, these interventions shift
mindsets, reveal hidden structures, e

and encourage the public to see Systern Stress +1
homelessness as a shared
responsibility rather than an
individual fault unlocking cultural Stay in ts;ayin

and relational transformation within DU AN St e o il

the wider system.
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Outputs

Our intervention produced two
tangible outputs that translate our
research into interactive and
testable experiences. The first is Still
Waiting, a fully prototyped board
game that represents the real
journey of navigating homelessness
in Madrid. The game includes a
board with systemic zones, four
decks of event cards, player tokens,
a time system, and a stress
mechanism that reflects how
external pressures shape progress.

This prototype allows players to
experience delays, uncertainty, and
limited support in a controlled,
collaborative environment. It
functions as both an educational
tool and a conversation starter,
making the system visible through

play.

The second output is an interactive
questionnaire designed to mirror the
documentation loop and the feeling
of being unable to move forward.
The interface presents a series of
choices that always lead users back
to the beginning, visually and
emotionally communicating how
people become trapped in
bureaucratic cycles. This prototype
includes narrative prompts,
branching paths, and a looped flow
that reinforces systemic barriers.

Both outputs make our strategic
intention visible: helping people
understand that homelessness is
shaped by structures, not individual
decisions. They offer accessible
ways to test how the public
responds to system-centered
storytelling.



Outcomes

The immediate outcomes of our
intervention are shifts in
understanding, reflection, and
conversation among the people who
interacted with our prototypes. By
playing the Still Waiting board game,
participants experienced the
emotional weight of delays, blocked
progress, and limited support,
leading many to express new
awareness of how little control
people have once they enter the
homelessness system. This created
early behavioral and relational
changes, such as increased
empathy, reduced judgment, and a
willingness to discuss systemic
causes rather than personal blame.
The looping questionnaire produced
similar outcomes by allowing users
to feel the frustration and confusion
of being returned to the start despite
making “good” decisions. This
helped them recognize how
bureaucratic structures trap
individuals.

Together, these prototypes
generated early signals of impact:
clearer understanding of systemic
barriers, stronger emotional
connection to the issue, and a shift
in participants’ language from “why
don't they..?" to “why doesn't the
system allow..?"

“Experiencing the delays and loops
firsthand created a neav awareness of how
little control people have inside the
homelessness system.”




Impact

l.ong lTerm

The long-term impact of this project
is the creation of a cultural shift in
how homelessness is understood in
Madrid. By using interactive tools
that simulate real systemic barriers,
the intervention encourages people
to move away from blaming
individuals and instead recognize
the structures that shape their
situations. This reframing can
influence how residents talk about
homelessness, how they respond to
people on the street, and how willing
they are to support policies centered
on dignity, stable housing, and
mental health access.

The board game Still Waiting has the
potential to become a recurring
educational tool in schools,
community centers, and NGO
workshops, helping new audiences
understand the journey behind
homelessness. The looping
questionnaire offers a lightweight,
easily shareable digital experience
that can reach wider populations
and spark conversations online.
Over time, these tools can contribute
to broader systemic change by
increasing empathy, reducing
stigma, and generating public
support for more coordinated,
humane approaches to
homelessness.

By shifting narratives and
strengthening awareness, the
project helps build a societal
environment that is more prepared
to advocate for solutions such as
Housing First, improved
documentation processes, and
integrated social services.

Metrics

To measure the evolution of our
intervention, we propose a mix of
qualitative and quantitative
indicators that capture changes in
understanding, attitudes, and
engagement. One key metric is
participant comprehension,
measured through short pre- and
post-interaction questions that
assess how well players or users
understand systemic barriers such
as documentation delays or limited
access to housing. Another metric is
empathy shift, observed through
changes in language, reflections,
and emotional responses during
group discussions after the game or
guestionnaire.

We also track engagement levels,
including the number of people who
complete the looping questionnaire,
replay the game, or participate in
discussions. A fourth metric is
behavioral intention, measured by
whether participants express
willingness to support NGOs, learn
more, or engage with homelessness-
related initiatives.
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Worker Agency

Abstract

This project intervenes in Madrid's
sex work system through a
blockchain-based platform that
decentralizes power from providers
to workers. Ethnographic research
on Calle de la Ballesta revealed
organized hierarchies where pimps
hold centralized control, enabling
violence and exploitation despite
organic solidarity networks among
workers. The systemic challenge
stems from power concentration in
intermediary actors, lack of
transaction accountability, and
ideological divides between
abolitionist and rights-based
approaches that fragment support
systems. Operating within a
speculative future (~5 years) where
sex work is normalized and
regulated, this intervention requires
verified digital IDs for all participants
—clients, providers, and facilitators.

By transforming pimps into limited
"facilitators" with transparent
commission rates and defined
security roles, the system removes
their financial control while
preserving legitimate protective
functions. A blockchain ledger
creates permanent, tamper-proof
transaction records with built-in
escrow mechanisms and mutual
feedback systems. The intervention
aims to shift behavioral dynamics
through accountability ratings,
relational dynamics by enabling
peer-to-peer networks over
hierarchical control, and structural
dynamics through decentralized
power distribution, addressing both
abolitionist concerns and rights-
based priorities through systemic
transformation.

View Public Ledger

Transparency

Satety First




Foundations

Abolitionist

SDG Relevance

This project addresses SDG 17
(Partnerships for the Goals), specifically
Target 17.17 on effective public-private-
civil society partnerships, revealing critical
systemic interdependencies in Madrid's
sex work context. SDG localization
demonstrates how partnerships meant to
support workers can paradoxically
undermine their objectives when
organizations shift ideologies—Médicos
del Mundd's transition from harm
reduction to abolitionist positions
illustrates how partner misalignment
fragments support systems. The systemic
relevance emerges through examining
incompatible paradigms: abolitionist
frameworks view all sex work as inherent
violence requiring elimination, while rights-
based approaches recognize it as
legitimate labor requiring protection.

Rights-Based

This creates a central trade-off where
pursuing one goal (abolishing sex work)
directly conflicts with another (protecting
worker rights and safety), paralyzing
effective intervention. However, synergies
exist—both approaches share concerns
about violence elimination and
exploitation prevention. Our intervention
creates systemic relevance by focusing on
these shared objectives: minimum
violence, minimum exploitation, maximum
worker agency. This enables coalition-
building across ideological divides through
pragmatic, harm-reduction-focused
outcomes. The interdependence between
partnership quality and worker safety
demonstrates that SDG 17's effectiveness
requires moving beyond organizational
alignment toward outcomes defined by
affected communities rather than external
advocacy agendas.
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Context Of Research

Madrid's street-level sex work
operates as a complex adaptive
system involving interdependent
actors: workers with varying
autonomy, pimps controlling territory
and transactions, clients, police
maintaining informal surveillance,
and NGOs advancing competing
ideological agendas. Infrastructure
includes physical elements (street
corners, alley checkpoints, territorial
positioning) and relational
structures (pimp networks, peer
support systems, transaction
protocols).

Centralized Systems

Cultural logics normalize police
awareness without enforcement,
creating quasi-legal operational
space where sex work exists visibly
yet remains structurally unprotected.
Policy frameworks maintain
deliberate ambiguity—sex work itself
isn't criminalized, but surrounding
activities occupy gray zones
enabling both operation and
exploitation. Our situated design
approach focused ethnographically
on Calle de la Ballesta in Madrid's
Chueca neighborhood through
observation sessions (November
10th-15th, 7pm-12am).

We mapped spatial positioning,
transaction protocols, hierarchical
structures, and solidarity networks.
Workers demonstrated territorial
organization with assigned
positions, mandatory pimp
checkpoints, and coordinated
mutual protection responses. The
problem space centers on
centralized power concentration in
pimp figures controlling financial
flows, client access, and spatial
positioning—creating structural
violence regardless of individual
actor intentions. System boundaries
include Madrid's specific legal
context, cultural norms around sex
work visibility, and existing informal
worker organization. Constraints
involve entrenched power dynamics,
worker vulnerability to retaliation,
absent legal recourse mechanisms,
and fragmented support systems
divided by ideology. Context
mapping revealed critical
interconnections: legal ambiguity
enables pimp control, necessitating
peer networks that remain
insufficient without formal
protection—demonstrating why
intervention must address systemic
structure rather than isolated
components.
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Research

Research Insights & Key Findings

Ethnographic observations revealed
consistent behavioral patterns:
workers operate within connected
networks rather than competing
territories, demonstrating collective
values around mutual safety through
coordinated positioning, cross-
distance communication, and
emotional support (one worker
received group comfort after crying,
returning to work within three
minutes). Transaction protocols
remain standardized—client
approaches worker, discussion,
separate walking, pimp checkpoint,
alley entrance—while police pass
regularly (four times in twenty
minutes) with recognition nods
rather than intervention. The
"Corner" position holder
demonstrates leadership by
directing spacing and teaching
newer workers. Critical paradoxes
emerge: workers demonstrate
strong collegiality and mutual
protection, yet remain structurally
controlled by pimps managing
finances and client access; some
operate independently (umbrella
women) while others work under
supervision; the system
simultaneously enables safety
through facilitator presence while
enabling exploitation through
financial control.

Systemic barriers include centralized
power preventing direct client
negotiation, absence of
accountability mechanisms for
violations (no consequences unless
caught in-the-moment), opaque
payment systems enabling wage
theft, inability to report violations
without retaliation, legal ambiguity
preventing formal protections, and
ideological divides fragmenting
support systems—Meédicos del
Mundo's shift from harm reduction
to abolitionist stances exemplifies
partnership contradictions. Early
leverage hints emerged from
existing peer-to-peer networks
demonstrating workers' self-
organization capacity, suggesting
that preserving positive facilitator
aspects (security, vetting) while
eliminating exploitative elements
(financial control) through
transparent platforms could
formalize organic solidarity and
decentralize power from hub-and-
spoke (pimp-controlled) to mesh
networks (worker-controlled).



Futures And
Interventions

Inputs

This intervention requires blockchain
developers to build decentralized
ledgers and smart contracts
ensuring transparent, tamper-proof
transaction records, digital identity
verification systems adapted from
European models (Denmark's
kerekort digital ID system, Estonia's
e-Residency program), secure
escrow payment mechanisms that
protect both parties during
transactions, and mobile platform
designers experienced with creating
interfaces for vulnerable populations
that prioritize safety and usability.

Key stakeholders include sex
workers (providers) who
autonomously set service terms,
accept or reject contracts, and rate
clients and facilitators; clients who
create verified accounts, post
service requests, and confirm
completion; facilitators (transformed
from pimps) who provide physical
security, conduct in-person ID
verification, and escort clients to
ensure safety; platform
administrators who maintain system
infrastructure, process violation
reports, and manage dispute
resolution; and government
verification authorities who issue
tamper-proof digital IDs linked to
real-world identities.

1 Facilitator Creates Contract

2 Provider Accepts Contract

e Service Completion & Feedback

The platform builds upon existing
infrastructures: workers' organic
peer networks and communication
systems, established spatial
organization and territorial
protocols, standardized transaction
routines (approach, negotiation,
checkpoint, completion), facilitators'
current protective functions
(security and vetting separated from
exploitative control), high mobile
adoption rates among stakeholders,
and emerging European digital
identity frameworks—formalizing
informal relational assets into
accountable, transparent, worker-
controlled systems that preserve
existing solidarity while adding
structural protection.




Activities

Key interventions include
implementing blockchain-based
transaction ledgers requiring verified
digital IDs for all participants,
transforming pimps into
“facilitators” with defined services
(security, ID verification, escort) and
transparent commission rates
without control over pricing or client
selection, creating digital job listing
systems where providers
autonomously post terms,
establishing smart-contract escrow
systems where payment locks upon
agreement and releases after dual
confirmation, and enabling
bidirectional feedback mechanisms
where providers rate client safety,
clients rate service, and both rate
facilitator effectiveness.

The sequence follows: account
creation with ID verification
contract posting — provider
acceptance — facilitator in-person
ID check — service delivery with
security presence — dual
confirmation — automated payment
distribution (85% provider, 15%
facilitator) — feedback submission
updating permanent records.
Testing strategy employs system
flow mapping across scenarios
including standard transactions,
violation reporting, multi-provider
bidding, and dispute resolution,
using interaction diagrams, user
journey maps, and data flow
architectures to prototype
stakeholder experiences at each
platform touchpoint.

Public Transaction Ledger
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Leverage Points

4. Power to
Self-Organize

Support peer-to-peer networks
and parallel services

Create new coalitions across
ideological divides

Leverage Points

This intervention targets two critical
leverage points in Meadows'
framework. First, Power to Self-
Organize (Level 4)decentralizes
power from singular actors (pimps)
to distributed networks (peer-to-peer
worker connections), fundamentally
restructuring who can change
system rules.
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7. Negative & positive
feedback loops

o

Consequences for violations
that reduce repeat harmful
behavior in the system

Reinforcement for interactions
that increases positive
outcomes over time

By supporting existing organic
worker networks through platform
infrastructure, providers gain power
to set terms, accept or reject clients,
and organize collectively without
intermediary permission. This shifts
the system from centralized hub-
and-spoke structures (all
connections flowing through pimps)
to decentralized mesh networks
(direct connections between all
actors), transforming relationships
from hierarchical control to lateral
collaboration. Second, Feedback
Loops (Level 7) creates
accountability mechanisms
currently absent. Negative feedback
loops through permanent
consequence records (client
violations result in strikes and
platform bans) systematically
reduce harmful behavior, while
positive feedback loops through
satisfaction scoring reward
respectful interactions. Currently,
violations carry no consequences
unless caught in-the-moment, and
positive interactions build no
reputational value. The permanent
ledger ensures information about
repeat offenders and reliable
facilitators reaches providers before
harm occurs, making previously
invisible patterns permanently
visible to all participants, thereby
changing information flows and
rules governing behavior.



Consolidation

Outputs

The intervention produces five
concrete deliverables that make
strategic intentions visible and
testable. First, platform architecture
diagrams demonstrate complete
system flow mapping showing three
user categories (clients, facilitators,
providers) and their interaction
pathways through job listings,
contract negotiation, service
delivery, and feedback cycles,
including alternative pathways for
multi-provider scenarios, violation
reporting, and dispute

resolution. Second, blockchain
ledger structure visualizes
decentralized data architecture
showing how transaction records
link digital IDs, service terms,
payment distributions, completion
confirmations, and bidirectional
ratings in tamper-proof, permanent
format accessible to all participants.
Third, escrow system

prototype details the five-step smart
contract: payment lock (contract
agreement) — freeze (during
service) — dual confirmation
requirements (provider + client)
automated distribution (85%/15%
split) — permanent ledger recording,
demonstrating protection against
contract breaches.

Facilitator Dashboard

& Your Eamnings

Fourth, digital ID infrastructure
model adapts existing European
systems (Denmark's karekort,
Estonia's e-Residency) showcasing
six key features: individual data
control, universal access/speed,
frictionless onboarding, security/
convenience, parametric
extensibility, and financial inclusion
catalyst properties.

Fifth, safety mechanism
frameworks outline three-layered
protection including provider
violation reporting (client strikes/
bans), facilitator security protocols
(pre/during/post-meeting
responsibilities), and distributed
feedback checkpoints (ID
verification — escort presence —
post-service reporting without
retaliation risk).



Provider Dashboard

& Your Eamnings

Payment systems shift from pimps
collecting money and distributing
arbitrary amounts (enabling theft) to
automatic splits guaranteeing
providers 85%. Information becomes
symmetric—previously only pimps
knew which clients were dangerous;
now all workers access identical
safety data before accepting
contracts. Power redistributes from
centralized (every decision required
pimp approval) to distributed
(workers collectively validate actors
through ratings). New collaborations
emerge: workers share safety
information directly without
intermediaries, organizations from
different ideologies recognize 0 : ]
shared harm-reduction goals, lltC()l‘l]eS
facilitators develop professional

reputations based on security rather .
than control, and workers potentially ~ The platform enables behavioral

govern platform rules collectively shifts where clients act respectfully
through emerging decision-making knowing violations create
structures. permanent records, while facilitators

compete on security quality rather
than exploiting workers. Providers
gain power to choose clients and
facilitators based on transparent
ratings. Transaction processes
transform from opaque pimp-
controlled negotiations into
transparent worker-defined
contracts.

Facilitator




Impact

The long-term vision transforms sex
work into a normalized economy
where violence and exploitation are
systematically prevented through
transparent accountability rather
than eliminated through
criminalization or prohibition.
Workers exercise genuine labor
rights including contract negotiation,
working condition control, and
collective organization. Facilitators
operate as legitimate security
professionals rather than
exploitative intermediaries, and
clients participate in accountable
transactions where violations carry
permanent consequences.

Digital ID System

Culturally, this shifts discourse from
binary framings (inherent violence
vs. empowered choice) toward
pragmatic harm-reduction
frameworks focused on measurable
safety outcomes. Structurally, power
redistributes from hierarchical
concentration (pimps controlling
access and finances) to distributed
networks (peer-to-peer organization
with optional professional security
services). Normalization enables
police intervention for violence as
with any assault, without system-
wide criminalization creating
vulnerability.

Violation System

The blockchain accountability
model could replicate across other
informal labor sectors (domestic
work, gig economy, agricultural
labor) where power asymmetries
enable exploitation. Platform
governance demonstrates worker-
led regulation alternatives to state
paternalism or corporate control. As
labor increasingly moves toward
platform-mediated gig structures,
this intervention offers a model
ensuring worker agency and safety
within decentralized systems,
addressing broader questions about
digital labor platforms, peer-to-peer
economy accountability, and harm
reduction in contested social
domains.
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CT-a201

Client Safety

Facilitator

Impact Metrics

Five indicators measure intervention
success. Violence Reduction Rate
(Quantitative) tracks percentage
decrease in reported violence, client
strike frequency, and permanent
bans—showing whether
accountability makes workers

safer. Worker Autonomy Index
(Qualitative) surveys providers'
perceived control over terms, client
selection, and facilitator choice—
revealing if power truly shifted from
pimps to workers. Economic Equity
Metric (Quantitative) compares
provider earnings to facilitator
commissions, counts wage theft
complaints, and measures payment
reliability versus pre-platform
baseline—showing whether financial
exploitation decreased.

€12750.00

2 Decline

Network Density Score
(Quantitative) counts direct worker-
to-worker connections and
information-sharing instances
without facilitator mediation—
measuring independent self-
organization capacity. Cross-
Ideological Coalition Formation
(Qualitative) documents
collaborations between previously
opposed organizations (abolitionists
and rights-based advocates) on
shared goals—critical for long-term
policy support. These metrics
collectively assess immediate safety
improvements, structural power
shifts, economic fairness, worker
independence, and political
sustainability—ensuring
comprehensive evaluation beyond
surface outcomes and capturing
both immediate harm reduction and
systemic transformation.
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Abstract

This project was born from silence—
the kind that grows between fear
and misunderstanding. Within IE
University, we explored gender
equality not as a statistic, but as a
heartbeat that struggles to be heard.
Through surveys, interviews, and an
open board of confessions, we
found that many carry stories of
harassment, discomfort, or injustice,
yet keep them unspoken. The official
channels exist, but they feel cold,
distant, and unwelcoming. People
fear being judged, doubted, or
labeled.

What we uncovered is not just a
gender issue—it's a systemic
silence. A network of emotions,
power, and cultural scripts that
keeps empathy on hold. The lines
dividing men and women, victims
and aggressors, right and wrong,
have grown too thick for real
listening to flow.

QOur intention is to thin those lines, to
design a space—physical, digital, or
symbolic—where we can be simply
human. A space for listening before
responding, for understanding
before defending. We seek to plant
the seed of collective vulnerability,
where awareness can grow into
equality.




"Of all the nasl 1y outcomes predicted for
women's liberation... none was more
alarming than the su ggestion that women
would eventually hecome just like men'.
-Barbara Ehrenreich

SDG Relevance

Our work speaks to SDG 5: Gender Our project explores these invisible
Equality, yet it also echoes across infrastructures of emotion: how
SDG 10 (Reduced Inequalities) and safety is felt, how trust is built, how
SDG 16 (Peace, Justice, and Strong voices are invited or dismissed. By
Institutions). We localize these goals ~ creating a space for honest

within the microcosm of a university ~ conversation, we aim to transform

—a mirror of society’s larger awareness into action, and

systems, where culture and policy coexistence into connection. This is

collide. our act of SDG localization—turning
global intentions into lived

Spain has advanced far in gender experiences within a specific

policies, but in the corridors of IE, we  community.
found that laws do not erase fear,

and procedures cannot replace

empathy. Equality here is not a

document—it's a daily interaction.

The absence of open dialogue and

trust shows that cultural

transformation must accompany

institutional structure. 4
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CLEANING TASKS

Context Of
Research

The landscape of our research is IE
University in Madrid, a multicultural
environment that celebrates
diversity yet struggles with its
contradictions. Within its
classrooms and hallways, stories of
gender-related tension circulate
quietly. Through our participatory
methods—a board of voices,
surveys, and interviews—we opened
a door for those stories to surface.
What came out was not only pain,
but fear. Fear of being misread. Fear
of consequence. Fear of saying too
much. The reporting system, though
structured, feels more like a wall
than a bridge—its language formal,
its process detached from emotion.
Mapping this system, we saw its
boundaries: where care should flow
but gets stuck, where awareness
campaigns echo but rarely
transform. The cultural logic that
divides people into categories—man,
woman, victim, abuser—has left no
room for the complexity of being
human.

Our work uses situated design to
listen within this specific context,
tracing how emotional, institutional,
and cultural layers interlock. The
goal is not to accuse, but to
understand; not to fix people, but to
rebuild trust. We envision a safe,
living space for dialogue—a small
ecosystem where empathy becomes
an everyday practice and equality
begins to breathe.

Percentage of “inactive™ people (age 16 and over), whose main
type of inactivity is housework.
Ciudad de Madrid
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Ethnographic research—including
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recurring behavioral patterns,

paradoxes, systemic barriers, and

(O r \e ® : :
\ ; ) ) W &) ; v leverage points shaping how sexual
L\ lll( Illgs harassment and gender inequality
N are understood within the university
environment.

Patterns,
Behaviors,
Routines,
Values

Across interviews and surveys,
students demonstrated a limited or
inconsistent understanding of what
constitutes sexual harassment,
often equating it exclusively with
extreme or overt violations. Subtle
behaviors—boundary-blurring
comments, coercive dynamics,
unwanted proximity—were
frequently normalized or dismissed.
Survey results visually illustrated
that once participants were given a
clear definition, self-reported

experiences of harassment 85%
increased by 237%, revealing a 5
substantial gap in baseline I'C(l’d)*'

knowledge.
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Paradoxes
And

Tensions

A key paradox emerged through
narrative mapping: while many
students believed harassment was
“not a major issue” on campus, the
same participants disclosed
experiences that align with
harassment when definitions were
clarified. Interviews also displayed a
tension between cultural norms and
individual discomfort, with
participants acknowledging harmful
behaviors but feeling pressured to
“let it slide.”

justo.

Early
lLeverage
Hints

Clustering exercises and embodied
inquiry pointed to actionable
Ieverage points:
+ Clarification of definitions (high
impact, low effort)

« Inclusive educational spaces that
acknowledge all genders

+ Story-sharing mechanisms
(anonymous box prototype)

« Structured conversations that
normalize naming harmful
behaviors

These insights informed the
development of the mandatory
educational module as an
intervention bridging awareness
gaps and systemic misalignments.

“I normally don't like

to share because

nothing changes cither wvay,
I'drather save my breath”

Systemic
Barriers
(Structural,
Relational,
Institutional)

Systemic analysis—particularly the
“Gender Equality Iceberg” diagram
we created—highlighted hidden
layers: stereotypes, rumors, silence,
and lack of reporting structures.
These relational and institutional
barriers maintain ambiguity and
prevent collective acknowledgment
of the issue.

“Having a concrete definition
is not inclusive.




Inputs

The intervention builds on a
combination of human, digital, and
institutional resources to translate
research insights into an actionable
educational program. Key human
inputs include the design team’s
skills in facilitation, curriculum
design, visual communication, and
systems thinking, supported by
collaborations with IE University
faculty, student services, Diversity &
Inclusion offices, and student
organizations. These stakeholders
serve as advisors, content
contributors, and future facilitators
for the course.

Existing infrastructures—such as IE's
Blackboard platform, mandatory
seminar structure, student
orientation programs, and campus
reporting channels—provide a
foundation for integrating gender
education into established routines.
Digital inputs include survey tools,
communication channels, and
potential social platforms for
continued engagement.

Relational assets, informed by
interviews and story-based inquiry,
ensure the intervention remains
sensitive, inclusive, and responsive
to students’ lived experiences.
These inputs collectively activate
the leverage points identified earlier,
enabling a systemic shift toward
awareness, shared responsibility,
and safer campus dynamics.

What if..

Genders didnt exist?

What if..

Being “normal " was not a thing?
Society sucks

Men suck

Women suck

What if life 2vas more fun?




Activities

The intervention builds on a
combination of human, digital, and
institutional resources to translate
research insights into an actionable
educational program. Key human
inputs include the design team's
skills in facilitation, curriculum
design, visual communication, and
systems thinking, supported by
collaborations with IE University
faculty, student services, Diversity &
Inclusion offices, and student
organizations. These stakeholders
serve as advisors, content
contributors, and future facilitators
for the course.

Through the Assumption Swap,
stereotypes are examined not for
truth but for origin, helping
participants understand how biases
form and become normalized. Silent
Conversations then allow written,
non-verbal dialogue around difficult
questions, giving introverted voices
space and generating collective
reflection.

Finally, the Harassment Continuum
Game positions everyday
interactions along a spectrum—from
normal to harmful—to reveal grey
zones and diverse interpretations.
We treat each activity as a prototype,
ohserving emotional responses and
group dynamics to continually refine
the experience toward deeper
empathy and awareness.
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l.everage Points

Our intervention targets leverage points where small shifts can trigger
deeper cultural change within the university system. The first leverage point
lies in information flows: students often lack clear, shared understanding of
what constitutes harassment or bias, allowing harmful behaviours to be
normalized. The workshop activities—reflection stations, myth-debunking
cards, and the harassment continuum—redirect these information flows by
making invisible experiences visible and shared.

The second leverage point operates
at the level of social norms and
feedback loops. Many students stay
silent because silence feels socially
safer than intervention. Activities
such as Silent Conversations and
Assumption Swap create new
feedback loops: students see their
peers questioning stereotypes and
expressing vulnerability, which
slowly shifts the norm from
avoidance to collective
responsibility.

At a deeper level, the intervention
touches institutional narratives and
paradigms. By reframing gender

awareness as a shared inquiry rather
than moral instruction, the course
challenges the underlying belief that

harassment is “rare,” “obvious," or
“someone else’s problem.” This
aligns with Meadows' higher
leverage points: shifting mental
models and opening space for new
cultural narratives around consent,
empathy, and accountability.
Ultimately, the workshop becomes
an entry point for long-term
systemic transformation—where
awareness is not a policy
requirement but a living, community-
driven practice.



Outputs
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Qur intervention results in a set of
tangible outputs that turn an
abstract issue, gender awareness,
into something students can
physically interact with, reflect on,
and emotionally process. The first
collection of outputs consists of the
five experiential prototypes:
Personal Reflection Stations,
Controversial Comments cards, the
Assumption Swap activity, Silent
Conversations posters, and the
Harassment Continuum line. These
are not just materials; they are
emotional touchpoints. Each station,
card, and prompt is intentionally
designed to hold vulnerability, spark
dialogue, and make space for
discomfort in a safe, guided way.
We additionally created a structured
prototype of the course journey,
including a draft syllabus, a flow of
activities, and redesigned interaction
formats such as face-to-face circles,
AA-style small groups, and
anonymous story-sharing tools.
These provide a clearer blueprint for
how the intervention can be
repeated, scaled, and embedded into
university culture.

Finally, the process produced visual
frameworks, insight maps, scenario
diagrams, and objective clusters,
that translate research into a
coherent system. These visuals help
us test our logic, check alignment,
and communicate the emational and
experiential intention of the
workshop.
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Qutcomes

Our activities enable immediate
behavioral and relational shifts
within the IE community. In the short
term, students begin recognizing
subtle forms of discomfort,
boundary-crossing, and normalized
behaviors through shared dialogue
rather than fixed definitions. This
opens space for empathy-driven
conversations and reduces the
silence surrounding harassment.
Mid-term, we expect adjustments in
everyday flows: students
communicate boundaries more
clearly, intervene earlier when
witnessing inappropriate behavior,
and feel safer addressing grey zones
through tools like the “Is it
harassment?” continuum and
anonymous storytelling prompts.
New routines—such as checking in
with peers, discussing consent
openly, or challenging harmful jokes
—emerge as early signals of cultural
change. These activities also
encourage cross-year and cross-
major collaboration, enabling
students to co-create safer micro-
environments within studios, group
projects, and social spaces.
Together, these shifts form the
groundwork for a more accountable,
aware, and supportive campus
culture,

Impact

This intervention can contribute to a
sustained cultural transformation
where sexual harassment is neither
minimized nor misunderstood but
openly addressed as a shared
responsibility within the |E
ecosystem. Our long-term vision is a
university culture in which students,
faculty, and staff develop a
collective literacy around
boundaries, consent, and power
dynamics, rooted not in one fixed
definition but in ongeing dialogue
and reflection. As students
internalize these practices, we
expect shifts in institutional norms:
mare transparent reporting
pathways, increased trust in support
systems, and the integration of
reflective activities into classroom
and studio routines.

Structurally, this work could inspire
replication across departments,
serving as a model for embedding
gender-awareness education into
orienhtation programs or mandatory
first-year modules, It may also
influence policies by highlighting
gaps in communication,
accessibility, and student support
identified through our research.
Systemically, the project contributes
to a future where universities
prioritize relational well-being, foster
safer learning environments, and
empower students to intervene early,
preventing harm before it escalates.
The long-term relevance lies in
cultivating a community that treats
gender equality as a continuous,
evolving practice—one grounded in
empathy, shared accountability, and
collective cultural resilience.



Impact Metrics

To measure the evolution of our
intervention, we will track both
qualitative and quantitative
indicators.

(1) Awareness Expansion: Instead of
testing a single definition, we will
measure how students’ descriptions,
interpretations, and examples of
sexual harassment evolve through
open discussion. By comparing pre-
and post-workshop written
reflections, we can see growth in
nuance, empathy, and recognition of
subtle behaviors—reflecting our
belief that sexual harassment
cannot be reduced to one definition.

2) Reporting Confidence: Percentage
increase in students who know
where and how to report incidents at
IE, addressing the gap highlighted in
our research.

(3) Perception Shift: Qualitative
reflections after activities (e.qg., the
“Is it harassment?” continuum) to
understand how students redefine
boundaries, consent, and power.

(4) Engagement Levels:
Participation in discussions,
activities, and anonymous
storytelling, reflecting emotional
safety.

(5) Sustained Impact: A follow-up
survey 4-6 weeks later to assess
how students applied these insights
in real contexts.
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Abstract

Puerta del Sol—often described as Madrid's frying pan—is one of
the city's most extreme urban heat hotspots. The plaza's highly
reflective stone surfaces, absence of trees, and continuous solar
exposure render it nearly uninhabitable during warmer months.
Traditional responses, such as shade awnings, have been largely
symbolic and ineffective, offering minimal cooling while reinforcing
systemic constraints around heritage protection.

Madrid’s Urban Heat Island

DAY

This project introduces a community-built bamboo pavilion: a
removable, plant-covered structure designed to cool the plaza
through natural shading and evapotranspiration. The pavilion is
created through public bamboo workshops where volunteers learn
construction techniques, and plant-training workshops that teach
participants how to cultivate and maintain drought-tolerant
Mediterranean species. An accompanying public poster

stand educates visitors about urban heat in Madrid, the
disproportionate impacts on low-income neighborhoods, future
climate risks, and the ecological benefits of the plants used.

By activating volunteers and making environmental knowledge
visible, the pavilion shifts Sol's paradigm—from a heat-impaired
symbolic space to an inclusive, community-driven model of climate
adaptation grounded in collective care and ecological function.
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FOUNDATIONS

TARGET

11-3

TARGET

11-6

TARGET 11-7

INCLUSIVE AND
SUSTAINABLE
URBANIZATION

REDUCE THE
ENVIRONMENTAL
IMPACT OF CITIES

PROVIDE ACCESSTO
SAFE AND INCLUSIVE
GREEN AND PUBLIC
SPACES

SDG Relevance

This intervention directly supports
SDG 11: Sustainable Cities and
Communities, with emphasis on
inclusive urbanization, reduction of
environmental impact, and
accessible, safe public spaces.
Rising temperatures in Madrid have
increased heat-related stress,
especially among elderly residents,
outdoor workers, and economically
vulnerable populations. Puerta del
Sol frequently records some of the
city’s highest heat levels,
exacerbated by its open layout and
lack of vegetation.

Heritage regulations and
underground infrastructure limit
conventional adaptation options
such as permanent shading or tree
planting. As a result, responses
have been largely aesthetic rather
than functional. The project works
within these constraints by
proposing a removable, plant-
based pavilion that cools the plaza
while preserving sightlines and
heritage values.
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Through community-
building workshops and an
educational poster stand
addressing urban heat,
heat inequality, future
climate impacts, and the
cooling role of plants, the
project integrates
environmental, social, and
educational dimensions
into a single, heritage-
compatible climate
adaptation strategy.



CO“tCXt ()f Puerta del Sol is a historic, symbolic

space at the intersection of tourism,
: mobility, and civic life. Yet its spatial
RCSCE]PCh qualities—a wide paved surface with
no shade—produce intense heat that
discourages lingering and social
o interaction. Observational research
showed that people avoid the
_ : central area, instead seeking narrow
- e ' N =2l pockets of shade or rushing across
X the open void.

W) aansens " E , AL

fj‘hi,;“”:ﬂ}.n“\tmm&r} = f: k5 T The plaza is shaped by a layered

" g Woa = Seni SRR - o 2 (MW system of constraints: strict heritage

7' o g i | rules, subterranean transportation

infrastructure, political pressure to
maintain visual openness, and urban
design traditions that prioritize
monumental form over thermal
comfort. Recent interventions such
as fabric awnings provided limited
relief, highlighting a recurring pattern
in which heritage considerations
override functional climate
adaptation.

Stakeholders include visitors,
workers, local businesses, residents,
heritage authorities, gardeners, and
city planners. Many expressed the
need for meaningful cooling
solutions that respect heritage
conditions.

The project responds by introducing
a lightweight bamboo

pavilion covered with heat-resistant
plants. Because it is modular and
removable, it operates within the
plaza's regulatory limits. Its
construction through public
workshopsengages the community
directly, while the poster
TSRS stand provides information about
Madrid’s urban heat challenges and
the ways vegetation can mitigate

{ W i : : :
-L : .‘2;1 ‘F";;:;’; i g them. The intervention transforms

'I‘ 1 |;

Ll L : the plaza through ecological
: Fh ..-- IRBRN u. { J p g g

function, community action, and
climate awareness.
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‘Agua, agua...”

RESEARCH

1. People adapt individually when the environment fails them
Visitors rely on improvised shade, increased hydration, and quick
movement to cope with heat. These behaviors indicate that Sol's

Ilcscal'Ch design does not support comfortable public occupation.

2. Spatial configuration amplifies heat

A o
IllS lgllts & The plaza's reflective paving, lack of vegetation, and total exposure

create a heat-intensifying environment. Past shading attempts

I( v Fi l]dil] offered minimal practical benefit, revealing a disconnect between
C‘ gS design intentions and environmental realities.
o/



3. Governance emphasizes heritage
over comfort

Interviews revealed frustration with
municipal decisions that privilege
visual preservation while offering
limited cooling. The result is a space
where symbolism is maintained at
the cost of habitability.

4. Ecological potential is
underutilized

The same solar exposure that
produces discomfort also
presents an opportunity for
plant-based shading,
evaporative cooling, and
community-integrated
ecological structures.

Taken together, the findings show that heat in Sol is
not accidental—it is the direct result of spatial,
cultural, and political choices. Effective interventions
must therefore address thermal discomfort while
honoring heritage constraints and enabling
community involvement. The proposed bamboo
pavilion does this by using lightweight, removable
ecological structures and by empowering citizens to
become active participants in climate adaptation
through building and maintaining the installation.
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FUTURES &
INTERVENTION

Inputs

The pavilion relies on community participation, ecological expertise, and lightweight bamboo
construction compatible with heritage constraints. Volunteers attend bamboo workshops to learn
structural bending, joining, and assembly techniques. They also participate in plant-training
workshops that prepare vegetation for containerized, vertical growth. Selected plant species—Pistacia
lentiscus, compact olives, myrtle, lavender, rosemary, and resilient grasses—were chosen for drought
tolerance, heat resilience, and their ability to cool air through aroma and evapotranspiration.

Removable planters minimize weight on the underground slab. An on-site educational poster

stand communicates the impacts of urban heat in Madrid, highlights the disproportionate burden on low-
income communities, explains long-term climate risks, and details the ecological benefits of the chosen
plants. These inputs together create both the physical and educational foundations of the intervention.

Power-Interest Grid

5ol Pawilion Stakeholder Map
B Maet their needs Manage clossly

@ Heritage Authorities ® Voluntears
@ City Planning @ Gardeners

@ Maintsnance Workers @ Local Residents

Keap Into account Keap Informed

Power/Influence of stakeholder

@ Surrounding Businesses @ Tourists

@ Transit Usars @ Students and Educators

@ General Public @ Climate Activists

Level of stakeholder interest

Stakeholders include volunteers, gardeners, residents, tourists, surrounding businesses, and
maintenance workers who collectively activate and care for the pavilion.
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Activities

1. Bamboo-building workshops where volunteers construct modular
arches using bending and lashing techniques.

2. Plant-training workshops where participants prepare, position, and
guide the selected species along the bamboo structure.

3. Installation in Sol, using removable, heritage-compatible bases that
avoid excavation and maintain sightlines.

4. Microclimate testing to document cooling effects, aiming for a 3—
5°C temperature reduction beneath the pavilion.

5. Public engagement, inviting people to rest, gather, learn, and
contribute to plant care while accessing the educational poster
stand.

6. Seasonal removal and reinstallation, following city precedents and
reinforcing shared stewardship.

These activities ensure that the pavilion is not simply installed
but collectively created, maintained, and understood.
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Leverage Points

The intervention strategically activates several leverage points
capable of shifting entrenched dynamics in Puerta del Sol.

Information Flows

The pavilion provides immediate cooling, visible greenery, and
accessible information through the poster stand. Together,
these elements demonstrate that effective shade is possible
within heritage restrictions.

Rules & Constraints

By showing that removable, lightweight ecological structures
can comply with heritage regulations, the project expands the
perceived boundaries of what is allowed in protected urban
spaces.

Function,
Leverage Points .
Inter- e

relationships
Elements

Behaviors
Events

System

Self-Organization
Community workshops

Paradigms & Narratives
The most profound shift occurs at the

redistribute agency from
institutions to citizens.
Cooling becomes a shared
civic practice, not solely a
municipal responsibility,
fostering long-term
stewardship.

cultural level: Sol begins to be
understood not as an immovable
heat-exposed monument, but as a
place where heritage and climate
adaptation can coexist. The pavilion
reframes greenery and shade as
essential public infrastructure rather
than decorative elements.
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Together, these leverage
points seed enduring
systemic change rooted in
ecological performance and
community capability.



CONSOLIDATION

Outputs

The project produces:

A community-built bamboo pavilion with
climbing and aromatic Mediterranean
plants.

A hands-on assembly toolkit documenting
bamboo bending, structural formation,
plant-training, and seasonal maintenance.

Shaded seating areas integrated beneath
the living canopy to increase comfort and
invite socialization.

A planting and care guide tailored to
species selected for their urban resilience
and cooling benefits.

+ A public educational poster stand explaining
urban heat, heat inequality, climate futures, and
the ecological contributions of the pavilion's
plants.

* A temperature-measurement
framework documenting before-and-after
cooling data.

+ Visual documentation of workshop processes,
community involvement, and pavilion
performance.

These outputs materialize the project’s central
aim: to demonstrate that climate adaptation can
be community-led, ecological, and compatible with
heritage constraints.




FUTURES &
INTERVENTION

QOutcomes

The final outcome is a community-built living pavilion, constructed from bamboo arches and
heat-resilient climbing plants that volunteers assemble through free bamboo and plant-training
workshops. As the pavilion becomes established in Puerta del Sol, people begin to gather, rest,
and interact beneath its naturally cooled canopy. The selected species improve microclimate
conditions through evapotranspiration, shade, and aromatic comfort.

A public poster stand informs visitors about the drivers of urban heat in Madrid, how heat
disproportionately affects lower-income neighborhoods, the future risks of rising temperatures,
and the cooling and ecological benefits of plants. The pavilion and its accompanying educational
component foster a culture of shared responsibility, transforming Sol from an overheated transit
space into a site of environmental awareness, collective care, and civic adaptation.

L) » B
Impacts
The workshops cultivate local knowledge in ecological construction and plant care, enabling residents to
become co-creators of adaptive public space. The poster stand broadens public understanding of urban heat,
heat inequality, and the role of vegetation in climate resilience. These elements collectively support a cultural
shift toward recognizing shade and greenery as essential components of urban infrastructure.

Ripple Effects:
Sol Pavilion Impact Tystomie wed cultural shift

Over the long term, the pavilion
encourages a shift in how
Madrid approaches climate
adaptation in heritage-protected
public spaces. By demonstrating
that a removable bamboo
structure with living plants can
deliver meaningful cooling,
withstand regulatory constraints,
and gain public acceptance, the
project provides a replicable
model for other plazas.

At the systemic level, the intervention seeds a new paradigm in which climate adaptation is shaped not
through top-down symbolic gestures, but through community participation, ecological functionality, and the
evolving relationship between heritage and environmental realities.
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Impact Metrics

Evaluation focuses on environmental, social, and cultural indicators:

Environmental

+ Temperature reduction beneath the pavilion (target 3-5°C).
« Surface temperature differences compared with exposed stone.

« Plant health and survival rates.

Social

- Increased dwell time and comfort beneath the pavilion.
+ Participation rates in workshops and ongoing plant care.
+ Public feedback and perceived comfort levels.

Cultural & Economic

+ Visitor and business perceptions of improved usability during peak

heat.

« Community sentiment toward ecological structures in heritage

contexts.

« Evidence of shifting expectations for climate-adaptive public spaces.

These metrics capture both immediate microclimate improvements and
broader cultural shifts toward ecological urbanism.

Metrics Dashboard: Sol Pavilion Performance Evaluation
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Share A Memory

STUDIO IV

Team:
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Anabel Guthrie
Nilsu Ozdikicioglu
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rake and leave

Abstract

This strategic design project,
undertaken for "Studio 4: Strategic
Design," explores the challenge of
Sustainable Development Goal 12:
Responsible Consumption and
Production within the specific
context of Madrid. Focusing on
tourism—a cornerstone of the city's
economy—the research identified
the souvenir industry as a critical
area for intervention regarding

consumption and production cycles.

Initial research examined the volume
and nature of souvenir production
and consumption in Madrid,
analyzing issues related to the
commodification of local culture and
linear, centralized production
models. The project then
investigated the potential for
decentralized production, asking:
Can tourists become both the
producers and consumers of their
own souvenirs?

Using qualitative research and
strategic design tools, including
future's thinking, we developed the
core design challenge:

129

How might we design an

experience that incentivizes the
exchange of narratives through
the medium of collected items?

Revisiting the etymological root of
'souvenir'—meaning
'remembrance’'—the project shifted
its focus from material objects to
the value of storytelling. The
resulting design is an
infrastructural intervention that
facilitates the exchange of
personal travel narratives,
independent of mass-produced
goods. The final prototype was an
interactive installation featuring a
"Take one, Leave one" board and
postcards.

This simple system encourages
users to exchange their stories,
leaving a personal narrative and
taking that of a stranger.

This installation aimed to
demonstrate that a story,
functioning as a true
remembrance, can serve as the
ultimate souvenir.

By providing a platform for this
non-material exchange, the project
ultimately sought to incentivize
responsible consumption and
production by decoupling the act
of remembrance from the need to
purchase a mass-produced,
material commodity.



Initial Re

search

Desk Research

The project's initial phase of desk
research was dedicated to
contextualizing SDG 12: Responsible
Consumption and Production within
the dynamic urban environment of
Madrid. Our investigation into
consumption patterns quickly
exposed a critical local issue: the
gentrification of Madrid Centro. This
phenomenon, driven by increasing
foreign settlement and high rent
hikes, was directly causing the
closure of countless small,
traditional shops.

We constantly zoomed in and out
during our research, and we
explored broad themes like
consumerism and the
commodification of culture.

Zooming in on the existing problems
with consumption, we decided to put
our focus on tourism. Tourism, as
part of Spain's tertiary urban
economic sector, had recently
broken records in 2024, attracting
93.8 million visitors and generating
€126.28 billion in spending (El Pais).
This economic activity presented

both the biggest challenge to
responsible consumption and the
greatest leverage point for strategic
design. Going back to our
sustainable development goal,
Responsible Consumption and
Production, we narrowed our focus
to the souvenir industry, which we
identified as the most tangible and
visible output of cultural
commodification.

This synthesis led to our second
question: "How might we design
systems in Madrid that preserve and
celebrate cultural identity without
reducing it to a consumable
commodity?" We found that the
current production model was highly
centralized and unsustainable: most
souvenirs are mass-produced, often
produced in China before being
imported to Madrid, with only a
small fraction being locally
manufactured. This linear,
externalized cycle stood in direct
contrast to the principles of
Decentralized Production, where
manufacturing operations are
distributed across locations.
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This exploration led us to the
strategic concepts of Prosumerism
and Social Innovation. Prosumerism,
defined as the socio-economic
phenomenon where individuals act
as both consumers and producers,
offered a theoretical solution to the
unsustainable production cycle
which we could employ in our design
solution. Instead of passively
consuming mass-produced items,
could tourists become active co-
creators? Ultimately, the goal
became transforming the social
practices and systems that exist in
the souvenir-shopping ritual, rather
than just modifying the product.

Our research then shifted to
understanding the consumer's role
in the industry through The Tourist
Gaze, recognizing that travel is
consumed on two levels: The Virtual
Gaze (through media
representations like Instagram) and
the Corporeal Gaze (the physical,
sensory experience). We concluded
that everyone is a tourist and we
have pre-conceived ideas of places
we haven't physically been to, but
have traveled to with images we're
exposed to through representations
of it.

We framed souvenir shopping as a
ritual of consuming 'pre-packaged
culture’, which prompted a deeper
look into tourist behavior: "How
might we define the ritual of
souvenir shopping to understand
tourists' behavior around
consumption of pre-packaged
culture?"

This extensive desk research made
it clear to us that in order to achieve
responsible consumption and
production in the souvenir industry,
we needed to shift the value of a
souvenir from its material, mass-
produced form to the narrative of
remembrance. This systemic
challenge paved the way for our
final, and provided a route to our
final design intervention.



Qualitative
Research

Interviews

Following the desk research that
identified the souvenir industry as a
core site of unsustainable
consumption and cultural
commodification, the project
transitioned to qualitative field work
to ground the findings in real-world
tourist behavior. This phase aimed
to understand the ritual of souvenir
shopping.

1. Defining the Scope
The geographical scope for the
study was defined as the strip
between Opera and Sol, chosen for
its high concentration of souvenir
shops (approximately 20), making it
the optimal area for observing the
phenomenon.

2. Observations

Initial observations without
intervention were conducted in the
Sol area. It was noted that most
tourists tended to make their
souvenir purchases towards the end
of their trip, treating it as a final task,
while their pace varied between
rushed and deliberate. This
suggested that souvenir shopping
often functions as an afterthought
or a required duty before departure.

3. Tourist and Manager Interviews
A series of semi-structured
interviews were conducted with
tourists (like Carla & Jeri, Leonor &
Francisca, etc.) and shop managers
(like Rodin, Edimar, etc.) . The
questions were designed to probe
the emotional and functional
significance of these purchases:

= Do you buy souvenirs?
+ Do you have a collection from
the places you visit? If so,
tell us about it.
= Do you think that souvenirs
are a good representation of
the places you visit?
+ Do you prefer buying handmade
souvenirs or does it not matter?
- What do you think (generally)
represents Spanish culture best?
= Which symbol do you think
represents Spanish culture best?
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“Idont think the
souvenirs are a good
representation of
Spanish culture, but
it's the most cheap
and accessible thing
Jor people to buy and
bring to their loved
ones to share the
experience.”



Conclusions

The synthesis of the interview
insights revealed a significant
disconnect between what tourists
ultimately desire (meaningful
remembrance) and what they buy
(cheap, accessible items) .

The key findings were:

+ The Go-To Item: Both tourists
(10/12) and shop managers
(4/5) confirmed that magnets
and keychains are the most
frequently bought and sold
souvenirs, highlighting a
preference for cheap, accessible,
easy ways to remember a trip .

+ The Driving Motivation: A large
majority of tourists (9/12) and
shop managers (4/5) stated that
gift-giving is the main purpose
for souvenir shopping,
confirming the social function of
the object as a medium for an
experience taken home.

Crucially, a significant portion of
tourists (7/12) and shop managers
(3/5) agreed that souvenirs don't
truly represent culture. Tourists
often associated Spanish culture
best with jamén, flamenco, and
bulls, yet still purchased the mass-
produced, unauthentic items that
represented these clichés .

The research concluded that people
buy souvenirs not only for
remembrance but also because they
have a need for material
possessions, despite knowing the
items lack of cultural depth.

These findings validated the
project's hypothesis: Tourists are
using mass-produced objects as a
flawed medium to fulfill a deeply
human need for storytelling and
remembrance. This set the stage for
the final design challenge, shifting
the focus from modifying the
product to transforming the system
itself by implementing Social
Innovation and Prosumerism (where
tourists act as producers and
consumers of their own narratives) .




Ghecking in Taking flight

Going 1o the airport Landing
Security

Planning the trip

Packing luggages

Leaving
Shop

Decision making

Looking al items Buying something

Trying souvenirs on

|

Entering Shop

Touristic Experience:
Monuments, Cafe’s, Souvenier Shopping
Museums, Restaurants,

Historie Tours, etc

Flying Home

Telling stories
Coming back

Displaying souvenirs

COLLECTORS

0000 O

AESTHETIC —.—.—.—.—696@— FUNCTIONAL

& O

Tinurists iraquantly buy SCcvanins whon visting
destrations &3 thay w0 ONBN MiEss-Broduced.
inanpensive, and safva as remindor of trigs and gifts
e Wiarciatnmey.

“Thve curroni sysiom s ditvan by macro facio
inchuding sconamic ysiams, global supply chain
(Wi MOt SO are pOdUCEd In China and
AN, MRS, N CLiral COTEOATication

Soverss shopping i nonmakosd s an inlegral part of
W Wl expaiance, saring 1o nloioe socisl
IRALKNBhIE 800 ROV OR0'S 0AONONCES A8 &
markar of iy and stmhis

. Thes ciapnl vl o bl Hamas Hivl around
GIFT - GIVER moaDhors of D] B DR of e workd home,
“aTing IrOre,” B viewing e vk 81
eelocor of axpenencos”

y.. .
[ o B
A
v

134



Systems

Thinking

Mapping

The third phase of the project
leveraged the qualitative and desk
research through strategic design
mapping tools to precisely locate
the tension points, identify
intervention opportunities, and
redefine the problem.

To visualize the complexities of the
existing souvenir system, three key
mapping tools were employed:

Tension Map:

Based on interview findings, the
tension map analyzed souvenir
characteristics across four axes:
Aesthetic, Functional, Gift-Giver, and
Collector. The data showed that the
majority of souvenirs purchased fell
strongly into the Collector quadrant
and were primarily valued for their
Aesthetic appeal. This confirmed
that souvenirs are largely bought as
visual tokens for personal
collections, despite the buyers also
acting as gift-givers.

Journey Mapping:

We mapped the user's entire travel
experience, from planning to
returning home, was mapped out.

This process identified two critical
moments for intervention within the
ritual of souvenir acquisition:
1. The moment before tourists
enter a souvenir shop.
2. The moment they return home
and share their stories with loved
ones.

Causal Layered Analysis (CLA):
The CLA helped understand the
underlying causes and worldviews
supporting the current souvenir
system.

The Litany (surface level) described
that tourists frequently buy mass-
produced, inexpensive souvenirs as
reminders and gifts.

Causes included economic systems,
global supply chains (where most
souvenirs are made in China and
imported), and cultural
commodification.

Worldview revealed that souvenir
shopping is normalized as an
integral part of travel, and souvenirs
serve to reinforce social
relationships and prove one's
experiences as a marker of identity
and status.
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The deeper analysis showed that the
core Worldview included the belief
that objects act as storytellers of
journeys, and that the traveler is a
collector of experiences. This
crystallized the gap: the desire is for
a story, but the system forces the
purchase of a material object.

The project then moved into future's
thinking to challenge the status quo
and imagine a new system.

* Looking for Weak Signals:
Analysis of current and past
trends revealed a shift toward
sustainable materials in
production and a growing
preference for hand-crafted or
local over mass-produced items.

+ What If Scenarios: To radicalize
participation and reshape
perception by focusing on
experience rather than physical
manifestations, various
challenging "What If" questions
were posed, including: What if
souvenirs didn't exist? What if
souvenirs were trade based?
What if tourists could produce
their own souvenirs? What if
souvenirs were just stories?



Prototyping

Sketching

The final phase of the project focused on developing and testing a strategic
design intervention based on the insight that a souvenir's true value lies in its
function as a medium to tell the story of the trip you took with your loved
ones. The goal was to create an infrastructure that facilitated the exchange
of stories, using materiality that wasn't necessarily mass-produced
souvenirs. Prototyping began by sketching several initial ideas for changing
souvenir production and consumption. One idea involved designing a
physical table placed in a touristic location where two people would sit
down, place their own existing souvenirs, and, by turning the table, exchange

both the objects and the stories belonging to them.

Further ideation explored adapting this concept for multiple participants or
using different geometries to enable face-to-face communication for
narrative exchanges. These ideas were sketched, but were deemed too
complex to execute easily, leading the team toward a simpler, more

streamlined final prototype.
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The final prototype aimed to
facilitate a "Take one, Leave

one" exchange where a stranger
would come, write a story or
message, and leave it, to then take
someone else’s written story on a
postcard. The entire prototype
consisted of three main
components:

1. A big canvas with the written
instructions of the project.

2. Empty postcards for people to
write their stories/messages on
top of.

3. A frame that held all of these
elements together.

The purpose was that these
postcards, now carrying a unique
narrative, could serve as material
souvenirs to remind people of their
trips, planting the seed of the idea
that a souvenir doesn't have to be a
mass-produced material good; it can
be something as simple as a story.

In terms of Limitations & Legal
Framework, the team encountered
no difficulties since the prototype
involved no monetary exchange, and
it was voluntary.

To maximize participation, the team
executed three key iterative tests,
learning and refining the intervention
with each deployment.

Test 1: The initial deployment
utilized a board and postcards with
instructions written only in English:
“Share a travel story with a stranger.”
A key oversight was the failure to
account for the large Spanish-
speaking population in Madrid.
During this test, the design team
was the one verbally explaining the
prototype to participants, which led
to confusion in some cases.

A critical piece of feedback came
from a participant who suggested
changing the intimidating word
“stranger” to "friend | haven't met
yet." Furthermore, because the
prototype lacked a structure, the
team was physically holding the sign
and handing out postcards, which
proved intimidating for many people
to approach, resulting in only 5
participants.



Testing

Test 2: Based on the initial feedback,
we implemented several crucial
fixes. The sign was translated to
include both English and Spanish,
and text was added that the project
was a school assignment. The word
"stranger" was switched to "friend |
haven't met yet." Instead of walking
around, we waited for people to
approach the prototype. Despite
these improvements, there were 10
participants and people still seemed
hesitant to approach the prototype.

Test 3: The team introduced a major
structural change by using a canvas
to hold the sign and the postcards.
Written postcards were displayed on
the prototype to make the concept
clear. The methodology was
changed and we did not interact
with the participants at all, setting
the prototype up anonymously and
observing from a distance. There
were 20 participants and people
were visibly less intimidated to
come and interact. The installation
was self-sufficient and successful.



Impact

Measuring
The Impact

Our

Conclusion

In terms of the success of our
design, although it is still an ongoing
project, we have decided that it has
been doing well in our efforts so far.
Out of the four prototypes we have
made, which were improved each
time based on conclusions from the
previous prototypes, we have seen a
lot of engagement and participation,
and we believe that this is a feasible
project that can be implemented to a
broader context.

We've seen that although people are
hesitant to approach our model
initially, once they see participation
from other people they are more
likely to engage, and our last
prototype has had the most
engagement from different
demographics.



Future Implementation

To take our project to a broader
context, we thought of ways in
which we could spread this design
to other cities around the world. In
order for our project to be
disseminated, we had to develop a
system that could be applied to any
context. We decided to make a
framework, and based it on the five
components that made culture, to
see how the same five components
could be applied to create a culture
of storytelling. Here's the framework
we've created:

DEFINING CULTURE

People: The users and the mediators
(the people responsible for setting
up the installation).

Spaces: Any public space in a city
Objects: The sign (with instructions),
the postcards (to be exchanged), a
frame to hold all together.

Rituals: the ritual of exchange, the
ritual of collecting

Images: The postcard, "Remember
Madrid by exchanging stories

By using all of the parts that create
culture, we aim to create a culture of
exchange, storytelling, and open
communication.

PEOPLE | + | SPACES | + | OBJECTS | + | RITUALS | + | IMAGES CULTURE
TOURISTS PEOPLE "REMEMBER
PUBLIC THE SIGN : CREATING A
¢ S SPACE + | necerers | + | SOT |+ | Soeeme CULTURE OF
MEDIATORS ATRAME EXCHANGING STORIES” STORYTELLING
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Future
FFocus

The final phase of the project
outlines a clear strategy for
transitioning the localized
intervention in Madrid into a
scalable, community-driven global
initiative, ensuring the project's core
goal of incentivizing responsible
consumption through narrative
exchange can be adapted
worldwide.
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To maximize the project's reach and
impact, a digital presence was
established to document the Madrid
intervention and foster a global
community:

An Instagram account was created
to visually share the project's
mission, process, and the outcomes
of the Plaza Sol installation. This
platform serves as the primary
visual medium for spreading
awareness and showcasing the
power of exchanged narratives.

A comprehensive website was
developed to serve as the project's
central hub. This site includes
information about who we

are; the team, vision, and origins of
the project; our intentions: the
strategic alignment with SDG 12 and
the philosophical foundation
(souvenir as remembrance); and
testimonials of stories and positive
feedback generated by the Madrid
installation.
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The website's most critical function
is facilitating the global adaptation
of the project via a "Join Us" section,
thereby creating a decentralized,
global community of practice.

Community Model: This approach
shifts the project's ownership from
the original design team to a
network of global participants,
reinforcing the core principle

of Decentralized Production—
applied not to objects, but to the
exchange infrastructure itself.

Replication Package: For any
individual or group interested in
replicating the installation in their
own city, the project will provide the
essential physical mediums needed
to immediately recreate the project.

The Sign: Physical copies of the
instructional board, adapted for local
language and context.

Postcards: A supply of the blank
postcards, which serve as the
simple, non-mass-produced material
medium for the narrative exchange.

This global adaptation strategy
ensures that the project continues to
fulfill its mission by transforming the
social ritual of souvenir
consumption in diverse cultural
contexts, achieving Social
Innovation by incentivizing the
exchange of stories without relying
on mass-produced goods.
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Abstract
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Madrid looks warm from the
outside. People talk loudly, the sun
hits everyone equally, and you could
almost believe the city is as open as
it claims to be. But if you pay
attention (really pay attention) you
notice these small fractures in daily
life. A voice softens when
mentioning a religion. Someone
swallows their accent like it's
something to apologize for. A
stranger looks away too quickly
when gender enters the
conversation. None of it is dramatic,
but it leaves marks.

Our project began in those in-
between moments. Not in
institutions, not in policies, in
everyday micro-encounters where
belonging is negotiated quietly. We
created The Menu as a gentle
excuse for people to talk about
things they usually avoid. It was
never meant to fix anything; it was
meant to open a door. And people
walked through it.

Then something surprising
happened: when you give strangers
choice, humor, and a bit of structure,
they start telling you who they really
are. So The Menu evolved into The
Menu Hides Nothing, a game where
vulnerability becomes less
frightening and more... human.

This project is about tiny shifts. Soft
ones. The kind that begin with
someone saying, “Okay, I'll share
this,” and trusting that the world
won't break them for it.



FFoundations

SDG
Relevance

SDG 16 talks about peace, fairness, and strong institutions in a way that
feels almost ceremonial; like something written for reports, not people. But
in Madrid, peace looks more like the moment someone stops hiding a part
of themselves. Justice sounds like someone being listened to without being
evaluated.

Institutions start in the way we treat each other in line at a café, notin a
courtroom. Bias here doesn't interrupt life; it seeps into it. It's the quiet kind,
the kind that makes someone hesitate before telling you where they really
come from. And yet, there's this beautiful contradiction: Madrid can also feel
like a spot where strangers become soft with each other for no reason at all.

SDG 16 becomes real when we admit that inclusion is a relational practice. It
lives in body language, in tone, in shared glances that say "“it's okay, you can
speak.” It touches SDG 5 and SDG 10 because identity refuses to stay in a
single box. Everything blends.

Working with this SDG here means accepting that peace is built in
fragments, one conversation, one micro-shift at a time.
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Most of our research didn't happen
in official spaces. It happened in
places where people forget they're
being observed: in Retiro's sunlight,
in the muted hum of cafés, in
churches where silence holds
people together differently, in
university hallways with their
strange mix of confidence and
insecurity.

We entered these spaces with our
own identities first: young, queer,
multicultural, which meant we
weren't pretending to be neutral.
Neutrality is a myth anyway. Instead,
we let ourselves be part of the
environment, part of the dynamic.
People responded to that honesty.

What we found wasn't
discrimination in the cinematic
sense. It was softer, almost invisible.
A woman lowering her voice before
mentioning her faith. A man
apologizing for his accent before he
even speaks. Someone laughing too
quickly to avoid awkwardness.
People showed us how delicate self-
expression becomes when you're
unsure of the room’s temperature.

Madrid revealed itself as a
constellation of micro-worlds that
rarely touch. Bubbles, not bridges.
We didn't want to burst anything. We
just wanted to create one gentle
crossing.

That's how The Menu came to life, a
tool disguised as play, made for real
conversations carried with care.



Research

Insights

What we discovered in the field
wasn't loud or dramatic, it was
subtle, almost fragile. The honesty
people allowed themselves
depended entirely on where they
were. A park bench loosened their
bodies; cafes softened their voices;
churches made them careful. Space
shaped truth long before words were
spoken. People adjusted themselves
to match the mood of the
environment, revealing how comfort
is something we negotiate quietly.
Language exposed another layer.
Accents, pauses, even a single
mispronounced word shifted the
entire energy of a conversation. No
one openly judged, yet people still

felt judged. They described
moments when their voice betrayed
them, when the way they spoke
altered how they were seen. We
realized language is never just
communication, it's a filter, a
vulnerability, a gate. We also learned
that people preferred stories to
categories. Identity labels made
them tense, as if preparing for an
argument. But when asked about
experiences, moments where they
felt included or excluded, they
relaxed. Stories humanized
everything. Concepts felt risky;
memories felt safe.Faith carried
contradictions. Some held it close
as a source of strength, while others
hid it to avoid being misunderstood.
They lived between wanting to be
open and fearing how others might
interpret that openness.
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And belonging turned out to be
unstable, constantly shifting. Madrid
felt like a series of bubbles, intimate
circles where people felt known,
surrounded by broader spaces
where they suddenly felt exposed.
Belonging wasn't a constant; it was
a moving target.

All these patterns revealed the same
truth: people want connection, but
only if they can protect themselves
while reaching for it. They aren’t
afraid of sharing who they are,
they're afraid of the cost.

This is what led us to design The
Menu: a structure that offers choice,
gentleness, and a safer place for
vulnerability to land.



Futures &
Intervention

Inputs

We didn't enter this project pretending to be blank slates. Our identities,
young, queer, multicultural, came with us into every conversation. Instead of
trying to hide that, we let it be the bridge. People sense when you're holding
parts of yourself back; they also sense when you're offering yourself
honestly. That honesty softened the entire process. It made strangers more
willing to meet us halfway, to trust that we weren't there to extract stories but
to share space with them.

Madrid itself became our biggest collaborator. The city’s different
microclimates, its cafés with their gentle hum, its parks that make time feel
slower, its churches full of quiet contradictions, gave us environments that
shaped the emotional temperature of the research. And then there were the
participants: people who had no reason to open up to us but still did,
carefully at first, then more freely once they felt the conversation was theirs
to shape.
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Activities

The project unfolded through movement, walking, observing, immersing
ourselves in the city’s quiet rhythms. We began by looking for subtle sites of
tension: places where people seemed to fold into themselves a little tighter,
or where interactions felt intentionally shallow. These weren't dramatic "bias
zones,” but soft, atmospheric places where belonging didn't flow as easily.

From there, we introduced The Menu, first as an experiment, then as a living
thing that kept teaching us how to refine it. Conversations using it didn't feel
like interviews. They felt like exchanges where strangers slowly tested the
water with their stories. We tried the tool across spaces: Retiro, a church
courtyard, cafés where the air smelled like pastries. Each space revealed
something different about how people choose to open up.

We spent hours listening, not just to what people said but to what they
avoided, how their voices changed, how their bodies shifted when a topic felt
close to home. Those observations shaped the transition from a
conversational tool into a full game.
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Leverage Points

Our leverage points weren't structural in the traditional sense, they were
emotional. They lived in the micro-movements of how people relate to one
another. We noticed early on that giving participants choice changed
everything. When people chose their level of vulnerability, they didn't feel
exposed; they felt in control. This small shift rewired the entire emotional
dynamic of the conversation.

Play introduced its own kind of magic. It softened the edges, dissolved
tension, and made vulnerability feel less like a performance and more like a
natural step in the flow. Humor, randomness, and structure became tools for
disarming defensiveness. These emotional feedback loops, laughter turning
into honesty, honesty turning into recognition, became our quiet form of
systemic intervention.

We also saw how narratives shifted. Labels made people brace themselves.
Stories made them breathe. By anchoring conversations in moments and
memories, we disrupted the narrative patterns that usually keep identity
topics rigid and polarizing.

The rules of the game created temporary worlds where everyone had equal
speaking space, where no identity held more authority than another. And
beneath all this lived the deeper paradigm shift: helping people see identity
as something shared, not weaponized. Our leverage lives in that tiny moment
of softness when someone stops protecting themselves long enough to
actually connect.
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Consolidation

Outputs

The Menu became our first tangible
output: a physical object with
emotional intentions. On the surface, it
mimicked a restaurant menu, simple
and inviting. But its real purpose was to
give people a safe entry point into
conversations they normally tiptoe
around. Each “dish” carried a level of
vulnerability, letting participants decide
how deep they wanted to go. It was
playful without being trivial, structured
without being strict.
From there came The Menu Hides
Nothing, which felt like the version of
the project that had been waiting
beneath the surface. The game used
cards, rounds, roles, and storytelling
prompts to guide people into a shared
emotional experience without forcing
intensity. It created moments of
unpredictability, just enough to reveal
truth, not enough to overwhelm.
Alongside these, we produced dozens
of field notes, audio fragments,
diagrams, and written reflections, what
you might call emotional data. These
weren't just “outputs,” but traces of
human interaction that helped us
understand how people open, retreat,
protect, and reveal themselves.
Together, they form a toolkit not just for
facilitating conversations, but for
understanding them.
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Outcomes

The most immediate outcome was a
physical one: people visibly relaxed.
Shoulders dropped. Breath slowed.
Faces softened. You could see the
shift happening before a single
meaningful sentence was spoken.
That bodily change told us more
about the tool's impact than any
recorded quote ever could.
Conversations became deeper, but
not in a heavy or forced way. People
shared things they admitted they
rarely talk about. Not because the
topic demanded it, but hecause the
structure gave them permission.
They recognized themselves in each
other’s stories, even when the
stories came from completely
different backgrounds. It was subtle,
but connection usually is.
Participants also began reflecting on
their own biases, not defensively, but
curiously. They noticed how they
reacted to accents, how they
interpreted certain identities, how
they carried assumptions without
realizing. These realizations didn't
feel like guilt; they felt like small
awakenings.

The outcome wasn't transformation,
it was possibility. And sometimes
possibility is the most powerful
beginning.

Choose for Another
Player

Select one player. You will choose the
category they must play this round
(Appetizer, Main, or Dessert).

They choose the spetific card.
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Impact

Long-term impact isn't something
we expect to happen overnight.
What we're cultivating is a slow shift,
a cultural softening that ripples
through everyday interactions. If the
tool continues to spread, it could
normalize the idea that identity
conversations don't have to be
confrontational or heavy. They can
be playful. Gentle. Curious. Human.
Imagine community centers, cafés,
student groups, or public gatherings
using the game as a way to bridge
gaps that usually remain untouched.
Imagine small pockets of the city
becoming places where people feel
safer expressing who they are
without calculating the emotional
risk. That shift, multiplied across
time and space, becomes cultural
change.

Our hope is that The Menu Hides
Nothing becomes a quiet social
technology, something people reach
for when they want to understand
others, or themselves, a little more
honestly. And if that happens, then
the project will have achieved
something institutions often
struggle with: making empathy feel
natural instead of exceptional.
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Impact
Metrics

Measuring the impact of this project
means paying attention to the small,
human signals that show when
something meaningful has shifted.
One metric is willingness: how many
people choose to sit, stay, and
engage without being prompted,
revealing an underlying sense of
safety. We also look at emotional
comfort, how bodies relax, how
voices steady, how eye contact
grows over time, quiet indicators
that vulnerability became less
frightening. Depth of disclosure
matters too; when participants move
from surface comments to personal
stories, we know the structure
allowed them to open up.

Cross-identity encounters are
another sign, moments where
people from different "bubbles”
connect naturally instead of
cautiously. And finally, we observe
recognition, those soft, unexpected
sentences like "I never thought of it
that way,” where empathy becomes
visible. Together, these metrics
capture not just participation, but
the deeper relational shifts the
project aims to spark.
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Abstract

Vallekas Habla is a strategic design
intervention that responds to the
intersecting crises of heat, neglect,
and identity loss in Vallecas, one of
Madrid's most environmentally
vulnerable and socially overlooked
districts. Although rising
temperatures, deteriorating public
spaces, and significant loss of trees
shape daily life, residents rarely
identify heat as the core problem.

VALLECAS,"EN MADRID |

The project reframes complaining as
civic participation. Through
accessible reporting channels, open
source documentation, and
speculative visualizations of a
reclaimed public plaza, Vallekas
Habla converts individual frustration
into collective voice. The intention is
to shift the neighborhood's cultural
and behavioral landscape from
resignation to agency. By making
participation visible and easy to
engage with, the project strengthens
SDG 11, creates new forms of
community led knowledge, and lays
the foundation for long term,
resident driven transformation.
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Foundations

SDG
Relevance

SDG 11 is the core framework that
captures the spatial and social
inequalities present in Vallecas.
Although Madrid surpasses
international benchmarks for green
space on paper, actual access to
shade and cooling infrastructure is
distributed unevenly.

Vallecas has some of the lowest
vegetation coverage per inhabitant
and some of the highest heat island
intensities in the city. After Filomena,
the district also lost a significant
portion of its trees, and recovery has
been slower compared with
wealthier districts, which reinforces
this inequality.

SDG 11.7, which focuses on
inclusive and accessible public
space, is unmet in many parts of
Vallecas where plazas are paved,
abandoned, or used as informal
parking instead of functioning as
community spaces.

SDG 11.3, which focuses on
participatory planning, is also weak
due to low trust in municipal
channels and the difficulty residents
face when attempting to make
formal complaints.

SDG 7 is indirectly relevant. Energy
poverty affects a large part of
Madrid and limits the ability of low
income residents to cool their
homes. Their quality of life becomes
directly tied to the state of public
space. Vallekas Habla supports SDG
localization by creating accessible
pathways for civic engagement and
by reframing public space as a
collective resource shaped by the
people who inhabit it.
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Research was carried out within the
everyday spaces of Vallecas. Narrow
streets without shade, abandoned
municipal plots used for parking,
concrete plazas, and treeless
playgrounds were documented
through regular field visits. These
visible conditions point to deeper
systemic structures. Through
interviews with residents, activists,
and groups such as Vallekas
Sostenible, it became clear that
Vallecas exists within a long
standing pattern of infrastructural
neglect. Projects are often
announced but not executed,
maintenance is inconsistent, and
resources are distributed unevenly
when compared with central or
wealthier districts.

Socially, the district contains strong
traditions of activism and identity,
yet it also experiences high turnover,
which makes it difficult for residents
to maintain long term community
ties. Trust in institutional channels is
low, and many residents described
the formal complaint system as
slow, confusing, or ineffective. As a
result, informal communication,
such as WhatsApp groups and
street conversations, has become
the most trusted space for civic
expression.

By mapping these dynamics, the
project understood that heat was
only one part of a much larger socio
political ecosystem in which
belonging, visibility, and systemic
neglect shape the lived experience
of the neighborhood.



Research

Insights And
Key Findings

Firstly, our expansive secondary
research showed that race, income,
and even education level were linked
to disproportionate heat exposure.
That made us realise that all of
these systematic issues are
interconnected and that Vallecas is
a hub to these issues, making the
residents vulnerable and exposed.

The research revealed that heat is
not perceived by residents as the
main problem, even though the data
shows that Vallecas experiences
some of the highest temperatures in
Madrid. Instead, people speak
primarily about neglect. They
describe unclean streets, unfulfilled
public projects, abandoned lots, and
a general feeling that the district
receives less institutional care than
others. Heat, therefore, becomes a
symbol of these conditions rather
than the root cause.

Another key insight concerns
information flow. Complaints
circulate constantly in conversation,
yet they never reach the municipal
level in a meaningful way. The
bureaucratic process is perceived as
slow, rigid, and ultimately useless.

As a result, frustration remains
private and fragmented. This
fragmentation prevents the
emergence of collective power. It
also contributes to resignation,
which reinforces the belief that
nothing will ever change.

A paradox emerged during
interviews. Vallecas contains strong
activist histories and moments of
intense community identity, yet
present day participation is
fragmented. A clear leverage point
surfaced when residents reacted
strongly to speculative images of a
future plaza. Visualizing alternatives
reopened the possibility of change
and disrupted the narrative of
inevitability.

These insights shifted the project
from a focus on environmental
redesign to a focus on socio
psychological intervention, where
participation, communication, and
collective expression became the
primary materials for
transformation.
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“We had to shift our
approach to focus on
action inequality
over the products of
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Futures &
Intervention

Inputs

The intervention uses a combination of human relationships, everyday
infrastructures, and simple digital tools. Conversations with residents,
elders, activists, and families shaped the tone and structure of the project.
Informal networks such as neighborhood messaging groups and
spontaneous street discussions became natural testing grounds for design
communication. Posters, QR codes, and printed cards provided material
entry points into the system. The Google Form and public Drive folder served
as digital infrastructures that could collect, store, and display community
knowledge in real time.

Municipal open data, such as heat maps and tree coverage, provided
systemic context that supported the speculative visualization of public
spaces. These inputs work together to create an intervention that fits within
the rhythms and realities of the neighborhood instead of disrupting them.
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The intervention uses a combination
of human relationships, everyday
infrastructures, and simple digital
tools. Conversations with residents,
elders, activists, and families
shaped the tone and structure of the
project. Informal networks such as
neighborhood messaging groups
and spontaneous street discussions
became natural testing grounds for
design communication. Posters, QR
codes, and printed cards provided
material entry points into the
system.

The Google Form and public Drive
folder served as digital
infrastructures that could collect,
store, and display community
knowledge in real time. Municipal
open data, such as heat maps and
tree coverage, provided systemic
context that supported the
speculative visualization of public
spaces. These inputs work together
to create an intervention that fits
within the rhythms and realities of
the neighborhood instead of
disrupting them.



Activities

The project unfolded through
interventions placed directly in
public space. Large posters were
installed near abandoned lots, along
streets lacking shade, and close to
schools. Each poster carried a QR
code that residents could scan to
submit concerns. The form was
intentionally short so that

participation required minimal effort.

All submissions were collected in a
public Drive folder that anyone could
access, which created a transparent
archive of community issues and
shifted complaints from private

frustration to shared documentation.

Speculative visualizations of a
transformed plaza circulated both
digitally and in print. These images
did not promise construction.

Instead, they offered a narrative tool
that showed residents how
neglected space could be
reimagined. Every interaction, scan,
and conversation became part of an
iterative cycle that shaped the next
move. Prototyping was treated as a
method for sensing the emotional
and cognitive landscape of the
neighborhood.

PROMESAS VACIAS

PLANES HAY,
LO QUE FALTA ES ACCION.
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lLeverage
Points

One of the strongest leverage points
identified in the system comes from
the emotional weight attached to the
abandoned free parking lots that
residents consistently describe as
symbols of municipal neglect. These
lots are widely disliked, and this
shared frustration creates a rare
form of social alignment in a district
that otherwise struggles with
fragmentation. Instead of treating
this anger as a problem, the project
uses it as a source of energy for
reimagining public space. By
directing attention toward a site that
residents already resent, the
intervention transforms existing
dissatisfaction into a catalyst for
imagining alternatives that feel both
urgent and realistic.
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Beyond this emotional leverage, the
project also shifts information flows.
Vallecas has never lacked opinions
or frustration, but it has lacked a
channel that preserves and amplifies
these voices. The QR system and
public archive interrupt this pattern
by capturing what is usually lost in
private conversation. At the same
time, posters and speculative
images act as social cues that
challenge resignation and normalize
civic expression. Finally, the deeper
leverage sits at the level of mental
models. When residents see their
own frustrations reframed as
possibilities for transformation, the
long standing narrative of being
forgotten begins to destabilize.



Consolidation

Outputs

The intervention produced a set of
interconnected outputs that together
function as a system for
communication, participation, and
collective agency. Rather than
isolated design artifacts, these
outputs form an open, reusable
infrastructure that enables residents
and local groups to continue the
work independently.

A first set of outputs was the series
of street-facing posters installed
throughout Vallecas. These posters
acted as public provocations,
making neglect visible while offering
clear entry points into participation
through QR codes. Their presence
interrupted the everyday visual
language of abandonment and
reframed complaint as a legitimate
civic act.

A second core output was the QR-
based participation workflow,
connecting posters to a simplified
Google Form and an open-access
Google Drive. This system
transformed individual frustration
into shared documentation by
preserving complaints, evidence,
and research in a transparent,
collective archive that anyone could
access, reuse, or build upon.

One of the most significant outputs
of the project was the complete
rebrand and redesign of the Vallekas
Sostenible Instagram presence. We
retained the collective’s iconic neon
green color and strengthened it
through a coherent visual system,
premade posts, templates,
typographic rules, and ready-to-use
graphic elements.

This rebrand was not cosmetic. It
created a shared design language
that allows anyone to participate in
communication, lowering the
threshold for engagement and
democratizing design as a tool for
activism.

Finally, speculative before-and-after
visualizations of a reclaimed plaza
functioned as narrative tools rather
than promises of construction.
Alongside systems diagrams, field
documentation, and instructional
guides, these elements formed a
cohesive, open-source ecosystem
that extends beyond the project
itself.
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“We designed with
the diffuse designer
to deliver the
maximum output.”




Qutcomes

The project generated visible shifts
in how participation, complaint, and
public space were understood.
Residents engaged with the posters,
scanned QR codes, shared
materials, and began to use the
system to articulate concerns
collectively rather than in isolation.
Conversations increasingly linked
heat, neglect, and institutional
responsibility, reframing heat as a
symptom of deeper systemic
conditions.

Relationally, the intervention
strengthened connections between
residents and local organizations.
The redesigned Instagram system
allowed Vallekas Sostenible to

communicate more consistently and

clearly, making participation feel

open rather than expert-led. Because

the tools were familiar and
accessible, residents could
contribute without needing design
training or professional software.
Although much of the outcome is
yet to come as this is a long-term
sustainable project.

Cognitively, speculative visuals
helped destabilize the belief that
neglected public space is fixed or
inevitable. By making alternative
futures visible and shareable, the
project reopened the possibility of
change and supported a shift from
resignation to agency.
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Impact

In the long term, Vallekas Habla
operates as a civic infrastructure
rather than a finished design. It
continuously gathers resident
voices, preserves collective
knowledge, and makes patterns of
neglect visible in ways that can
support advocacy and negotiation
with institutions.

Culturally, the project challenges the
narrative that Vallecas is forgotten
or powerless. By making
participation visible, readable, and
repeatable, it reframes the
neighborhood as capable of self-
organization and sustained
collective action. Importantly, the
project does not position designers
as external problem-solvers. We
worked closely with members of
Vallekas Sostenible to design with
people, not for them, deliberately
avoiding extractive or solutionist
dynamics.

Because the system relies on free
tools, open documentation, and
transferable design structures, it can
be maintained, adapted, and scaled
by local groups or applied in other
underserved districts. Vallekas
Habla demonstrates how design can
act as an agent of change by
shifting information flows,
relationships, and mental models
without producing a single fixed
object.
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Metrics

Impact for this project is understood
through use, continuation, and
visibility rather than abstract
indicators. The primary measure of
success is whether people actually
use the system: posters remaining in
circulation, QR codes being scanned,
templates being reused, and the
Vallekas Sostenible Instagram
continuing to publish, adapt, and
grow using the redesigned visual
system.

Change is observed through
moments of adoption: residents
sharing materials, associations
using the documentation in
conversations with institutions, and
the system being carried forward
beyond the studio context.

Evidence of reuse or adoption by
neighborhood associations, as well
as any form of acknowledgment or
response from municipal actors, will
signal system-level relevance.
Together, these metrics capture not
only participation rates, but also
cultural and cognitive
transformation within the
neighborhood.

“Vallecas Habla is
not a finished design,
it's an open system
that helps the
neighbhorhood speak
and sustain its own
change”
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Abstract

This project, developed within
Design Studio VI under the theme
of SDG 12: Responsible
Consumption and Production,
reimagines Madrid’s Mercado de las
Maravillas as a space of connection
rather than mere commerce. Once
vibrant social hubs, Madrid’s 45
municipal markets have seen their
relevance fade.

Today, 18% stand non-operational,
and together they account for just
8% of the city’s food retail activity
compared to 52% dominated by
supermarket chains. Consumers
have increasingly prioritized price
and convenience, reshaping food

buying into a quick, transactional act
stripped of interaction and identity.
Our team framed this decline not as
inevitable but as a design challenge:
how could Maravillas market reclaim
its cultural role in Tetuan, a district

marked by strong local identity,
multiculturalism, and social
diversity?

Through ethnographic observation,
semi-structured interviews with
vendors and shoppers, and field
comparison with other markets like
Vallehermoso, we identified core
tensions: fragmented visual
language, poor wayfinding, and a
lack of community-centered
experiences, all of which contribute
to disorientation and
disengagement.

The project’s goal became to
transform the market from a place
of transaction to a place of
experience. Our interventions
focused on service and experience
design, working at the intersection
of communication, space, and
behavior. We proposed a unified
wayfinding and signage system
inspired by the clarity of metro
networks, color-coded by product
category; redesigned entrances and
ceilings to strengthen first
impressions and coherence; and
introduced a “community stall” to
host shared activities, workshops,
and cultural exchange without falling
into gentrified “food-hall” aesthetics.

Ultimately, our project argues that
sustainability in urban consumption
is not only about sourcing or waste
reduction; it is about rebuilding the
relationships that make local
systems thrive. By enhancing
usability, visibility, and emotional
connection, Maravillas can once
again act as a neighborhood
commons: a living, social, and
sensory ecosystem where buying
local becomes meaningful,
accessible, and joyful.



Desktop

Research

System
Problem

Our project began with a broad,
exploratory phase of desktop
research aimed at understanding the
systemic issues surrounding
municipal markets in Madrid, with a
particular focus on Mercado de las
Maravillas. Before we could design
anything, we needed to situate the
market within its historical, social,
economic, and urban context.

This meant gathering data not only
about the market itself, but also
about shifting consumer habits, the
dominance of large supermarket
chains, demographic patterns in
Tetuan, and the broader challenges
surrounding SDG 12 (Responsible
Consumption and Production).

The first stage was mapping

the macro landscape: how food
consumption operates in Madrid
today. Reports from Mercamadrid,
the Ayuntamiento de Madrid, and the
Ministerio de Agricultura revealed
the imbalance in the city's food
system.

While Madrid once relied heavily on
its network of 46 municipal markets,
today only about 8% of fresh-food
purchases occur there, compared to
more than 50% in modern
supermarket chains. This
quantitative layer helped us frame
the issue as not just aesthetic or
logistical, but structural. Trends like
price sensitivity, convenience
culture, and the rise of delivery
platforms also emerged repeatedly
across articles, economic reports,
and consumer surveys.

In parallel, we conducted a second
layer of research focused
specifically on Mercado de las
Maravillas. We searched for archival
documentation, urban plans, and
historical records that describe its
evolution. Maravillas, inaugurated in
1942, was once considered Europe’s
largest market and a symbol of
postwar reconstruction.
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Over time, however, based on
historical retrospectives and
municipal revitalization plans, we
found evidence of gradual decline,
empty stalls, and fragmentation of
stalls without a coherent identity. At
this stage, we also investigated
comparable markets (such as
Vallehermoso or Barceld) through
articles, social media, and case
studies to understand why some
markets had successfully
“rebranded” themselves while others
stagnated.
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A third layer involved

studying neighborhood dynamics.
Using demographic data from the
Ayuntamiento, local press articles,
and cultural reports on Tetudn, we
built a clearer picture of the
community that surrounds the
market. Tetuan’s multicultural
population, mixed socio-economic
layers, and informal retail culture
gave us clues about how the market
functions socially, and which types
of users it currently attracts or fails
to attract. These sources helped us
understand, for instance, why
certain audiences prefer
supermarkets (predictability, time
efficiency, uniform pricing) while
others value the market'’s informality
and personal interactions.

Finally, we researched design
precedents: wayfinding systems,
signage strategies, market
revitalization case studies, and user-
experience analyses. This included
referencing manuals from transport
systems, public-building signage
programs, and successful markets
abroad. Desktop research here
shifted from problem-definition to
solution-generation. By analyzing
multiple precedents, we identified
patterns: the importance of
hierarchy, color-coding, legibility, and
intuitive navigation—all essential
insights that later shaped our visual
interventions, as shown in our 75%
review deck.

Overall, this desktop research phase
allowed us to construct a strong
foundation before entering
fieldwork. It helped us understand
not only the “what” of the problem,
but the “why,” enabling us to
approach the project from an
informed and systemic perspective.



Field

Research

Visiting Maravillas

Our first in-person visit to Mercado de las Maravillas immediately confronted
us with a complex, almost contradictory atmosphere: lively, crowded, and
visually overwhelming, yet simultaneously disjointed and difficult to
navigate. Walking through the main entrances, we noticed a strong contrast
between the market's historical architecture and the ad-hoc layering of
contemporary commercial elements. The first impression was one of visual
noise, clashing signboards, neon lighting, and inconsistent stall facades that
seemed to compete for attention rather than guide visitors.

Circulation quickly became a central focus of our observation. Movement
inside the market felt intuitive only for those who already "knew the map.”
For newcomers, it was easy to get lost. The aisles varied in width; some felt
spacious and airy, while others suddenly narrowed, creating bottlenecks—
particularly around popular protein stalls.

The lack of a clear wayfinding
system meant that orientation
depended almost entirely

on guesswork, memory, or
wandering until you stumbled upon
the right section. The ceiling lighting
also shifted abruptly from warm,
dim industrial panels to harsh LED
strips, affecting both visibility and
the perceived cleanliness of
different areas.

We also paid close attention to
the atmospheric fragmentation:
each aisle seemed to have its own
micro-identity. Some corridors felt
vibrant and social, with vendors
chatting across stalls, while others
were noticeably quieter, with
shuttered or semi-vacant units
contributing to a sense of decline.
The sensory experience changed
constantly (from the smell of fresh
fish to spices to cleaning
detergents) reinforcing the idea that
Maravillas is less a unified market
and more a mosaic of worlds
stitched together.

Vendor—customer interactions, even
though not yet analyzed through
interviews, were revealing in
themselves. We observed moments
of friendliness, familiarity, and
negotiation, but also moments
where transactions were purely
functional. The social warmth that
traditionally defines markets
seemed unevenly distributed.

Overall, the visit allowed us to
understand Maravillas not as a
single space but as a patchwork
ecosystem with tremendous
character and equally significant
usability challenges, a place full of
potential, but lacking cohesion,
clarity, and a strong sense of unified
identity.
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Semi-
Structured
Interviews

During our visits to Maravillas, the
informal interviews we conducted
with both vendors and customers
helped us understand the human
side of the market's ecosystem.
Vendors consistently expressed a
mix of pride and frustration: pride in
the quality of their products and the
long-standing relationships they
maintain with loyal clients, but
frustration with the market's
declining foot traffic and the lack of
unified communication or support.

Several stall owners mentioned how
younger shoppers rarely come to the
market, often choosing
supermarkets for speed and
predictability.
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Customers, on the other hand, often
described the market as charming
but confusing. Many admitted they
only visit specific stalls they already
know, because navigating the rest
feels overwhelming or time-
consuming. Others mentioned that
the atmosphere has changed over
the years, becoming less social and
more fragmented. These interviews
made clear that both groups care
about the market, but feel its identity
and usability have weakened over
time.
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Hozo Vallehermoso Balances Structure and
Chaos to Create a Comjortable Market Flozo

Visiting
Vallehermoso

Our visit to Mercado de
Vallehermoso served almost as a
counterpoint to everything we had
been observing at Maravillas. From
the moment we approached the
exterior, it was clear we were
stepping into a different ecosystem.
The fagade itself had a curated
charm: peeling paint that somehow
looked intentional, climbing vines
framing the entrances, and a general
“Instagram-friendly” aesthetic that
communicated character without
chaos. Even before entering, you
understood that the market was
telling a story: clean, cohesive, and
unmistakably designed.

\II»\_;.EHIr

EL CUARTO *
Y MITAD ESTA

DE MCDA

Once inside, the contrast became
even more evident. Vallehermoso
has a strong visual identity that is
impossible to ignore. Typography is
everywhere, consistent and clearly
commissioned; banners, signs, and
even the colour palette feel unified.
The blues, whites, and warm accents
repeat across surfaces, ceilings, and
even pipes. It is the kind of visual
coherence that suggests a
conscious branding effort, the kind
that immediately reflects a higher
socioeconomic context. Compared
to Maravillas, where each stall fights
visually for survival, Vallehermoso
feels orchestrated. Not in a sterile
way but rather in a way that ensures
the visitor is never overwhelmed.



Wayfinding is one of the clearest
demonstrations of this intentionality.
Arrows lead you naturally through
the space, signage appears exactly
where you expect it, and you can find
essentials like bathrooms or exits in
seconds. The spatial rhythm also
contributes to clarity: patterned
ceilings, generous lighting, and
pockets of natural light give the
market a sense of depth and
legibility. It feels like someone
thought carefully about user flow,
how people move, wander, pause,
and navigate. You can tell the
environment wants you to explore,
but never to feel lost.

Beyond the visuals, the vibe of
Vallehermoso is distinct. The
atmosphere is more “posh,”
reflecting the demographic profile of
the neighborhood. Stalls often
function less like traditional fresh-
food vendors and more like artisanal
or gourmet micro-restaurants.
People linger, chat, and taste.
Consumption happens as much in
the aisles as at the tables. Itis a
market that has embraced
experience over necessity.

o)
i

Fostfeal

As a reference for our own project,
Vallehermoso was both inspiring
and cautionary. It showed us what
successful branding and spatial
coherence can achieve, but also
highlighted how easily such
interventions can drift toward
gentrification. For Maravillas,
copying this model would erase the
authenticity, informality, and
multicultural layers that make it
unique. The visit ultimately
sharpened our central question: how
do you redesign a neighborhood
market without sanitising or
displacing its identity? Vallehermoso
offered answers, but also clear
limits.
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Design

Opportunity

Markets As Commons

The central design opportunity for
Mercado de las Maravillas emerges
from a simple but significant cultural
shift: consumption today is largely
treated as a transaction rather than
an experience. Supermarkets have
perfected an anonymous, efficient,
and automated model that satisfies
speed but drains meaning. In
contrast, traditional municipal
markets once embodied a civic,
relational function. They were places
of encounter, memory, and
community. Maravillas still carries
some of this potential, but it is
buried under visual fragmentation,
unclear navigation, and a declining
sense of cohesion. Our opportunity
is to reactivate this latent identity
without turning the market into a
polished, gentrified food hall.

The neighborhood context
reinforces this direction. Tetuan is
one of Madrid's most socially
diverse and culturally plural districts.
It combines immigrant communities,
long-time residents, younger
newcomers, and lower-income
households.

This mix creates strong
neighborhood attachment,
intergenerational life, informality,
and a natural openness to
participation. Rather than imposing
a new identity onto the market, the
opportunity lies in designing from
what already exists: a multicultural,
accessible, lived-in environment that
people care about. Preserving this
authenticity while making the market
more usable, legible, and welcoming
is the key challenge.

Our reframed point of view asks how
design can make Maravillas more
attractive without erasing its
character or pushing it toward a full
gastronomic, tourism-oriented
model like others in the city. The
opportunity is to shift the market
from being perceived as a place of
transactions to a place of
connection. This involves moving
from a visually overloaded
environment to one that feels
coherent and recognizably
"Maravillas.” It means enabling
people to navigate the space
intuitively, find what they need, and
feel comfortable exploring beyond
the stalls they already know.
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The questions raised in our ideation
phase point directly to the potential
of this project. What if people went
to the market not only to buy food,
but to enjoy themselves? What if
community activities or a shared
cultural stall reinforced the social
and multicultural layers already
present in Tetudn? What if the stalls
shared a unified design language
that expressed the identity of the
market without forcing
homogeneity? And what if
navigating Maravillas were as
intuitive and legible as navigating
the Madrid metro?

Design, in this context, becomes a
tool to rebuild relationships, between
vendors and customers, between
the market and the neighborhood,
and between everyday consumption
and meaningful experience. The
opportunity is not to transform
Maravillas into something new, but
to help it become more clearly what
it already is: a community commons
hiding in plain sight.



Prototype
Overview

Visual Identity Prototypes & Validation

Our prototypes were designed to
test one core hypothesis: that small,
strategic visual and experiential
interventions could make Mercado
de las Maravillas easier to navigate,
more welcoming, and more
coherent, without compromising its
authenticity. Instead of proposing
structural changes or redesigning
stalls, we focused on lightweight
transformations that could
realistically exist inside a working
municipal market. These included
reworked entrance signage, cleaned-
up visual communication, a new
system of directional graphics
inspired by metro-style clarity, and
color-coded wayfinding to help
people intuitively identify product
zones. The “before/after”
photoshops made these ideas
tangible by showing how the space
could feel more ordered and legible
while still preserving the market's
informal charm.

The prototypes aimed to simplify
three pain points consistently
identified during research:
disorientation inside the market,
visual clutter caused by advertising
and mismatched signage, and the
lack of a recognizable identity.

By applying unified colors, clearer
arrows, stall-cluster labeling, and
decluttered entrance experiences,
we wanted to prove that improving
usability did not require
transforming Maravillas into a
“trendy” gastronomic destination.
Instead, the goal was to strengthen
what already makes it unique.

Validation with market users
confirmed this direction. Across
multiple short conversations,
shoppers described the prototypes
as “more ordered,” “easier to
understand,” and “helpful for
newcomers,” comments like “esto te
guia, ;no?" and “los jovenes vienen
despistados... esto les viene bien”.
Many appreciated the modern touch
as long as it did not introduce
screens or overly polished elements.
Others emphasized longevity, that
changes should “stay for good” and
not constantly shift. Vendors also
validated the need for clearer
signage, noting that customers often
feel lost when entering the market.
People want clarity, not reinvention;
coherence, not gentrification. The
responses showed that our direction
is both culturally sensitive and
practically desirable
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“A goodidentity

system makes the
complex instantly
understandable.”

-Michael Bierut.
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Our
Final
Proposal

Strategic
Booklet

Our final booklet was designed as
both a strategic document and

a gesture of respect toward the
Mercado de las Maravillas
community. It is written in Spanish
because it is meant to be read by
vendors, market leadership,
neighborhood associations, and
anyone connected to Maravillas’
daily life. From the beginning, we
wanted to avoid producing a purely
academic or speculative piece.
Instead, we aimed to create
something useful, legible, and
grounded, something that could
start real conversations inside the
market.

The booklet organizes our entire
process into a coherent narrative—
context, diagnosis, opportunity,
interventions, validation, and
possible futures, so that readers can
understand not only what we
propose, but why. This narrative
structure is visible throughout the
document, from the historical
overview of Maravillas and its role in
Tetuan to the systemic challenges
facing municipal markets in Madrid
and the contemporary
transformations that shape
consumption habits today .

One of our main goals was to show
that design is not cosmetic, and that
the issues in Maravillas are not
aesthetic flaws but structural
tensions: saturation of visual
messages, lack of unified identity,
difficulty orienting oneself, uneven
lighting, and the fragmentation of
the market's internal narrative. By
presenting these obstacles clearly
and respectfully, we hoped to
validate the daily frustrations that
both vendors and customers
expressed, and to demonstrate that
we listened before proposing
anything .

The booklet also works as

a proposal for a shared vision.
Through the reframed perspective
and the strategic opportunity
sections, we tried to articulate what
Maravillas could become without
losing what makes it special: a
commons, a social infrastructure, a
multicultural anchor for Tetuan. The
interventions, wayfinding, signage,
lighting, the “Puesto Comunidad”,
are shown not as impositions but
as tools that reveal and support the
market's existing strengths.
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Finally, the booklet is an invitation.
By visually mapping possible futures
and offering actionable
recommendations, we wanted to
show that the transformation of
Maravillas is not a single project, but
an ongoing, participatory process.
The booklet becomes a bridge
between design and community: a
document that helps people
imagine, question, and discuss the
next chapter of Mercado de las
Maravillas.
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FFrom Students
IFor Students

DESIGNING WELLBEING

Team:

1. Cristina Acevedo
2. Natalia del Real
3. Lucia Martos



Abstract

The strategic design project for
students from students at IE University
works to enhance SDG 3 Good Health
and Wellbeing through its strategic
design approach. The university
provides numerous well-being
activities, yet students do not engage

in these programs at a significant level.

The research identified a fundamental
problem: students are interested and
would like to engage more actively in
wellbeing-related topics, but there is,
however, a large gap between intention
and action.

The organisation faces challenges in
executing its purpose due to its
insufficient clarity in its communication
systems.The research involved
systems mapping and interview
sessions, which revealed that Campus
Life, Counselling, the Wellbeing Centre,
student clubs, and peer networks all
support student wellbeing, but their
information does not follow a unified
pattern. Students encounter
disorganised information, which fails
to create meaningful connections with
them. Students have access to
wellbeing resources, but these
resources remain hidden from view,
and students face challenges when
trying to access them during their daily
activities. 185

The intervention program uses
student-focused dialogue to create a
new perspective on student wellbeing.
The team developed two prototype
solutions, which included student-
generated Instagram content for
student audiences and a Gift Card
program that motivated people to join
social activities. The two prototypes
presented innovative methods which
users could use to transition from
awareness to action.

The project establishes wellbeing as
an integral component of university life
which students should access easily
while it remains relevant to their daily
activities and social interactions and
self-care practices.



Foundations

SDG Relevance

The project bases its foundation on
SDG 3, which focuses on achieving
Good Health and Well-being for all.
The SDG requires local
interpretation, as it requires
community-specific analysis of how
people experience well-being in their
particular settings. The community
we are studying comprises young
adults in Madrid, with a focus on IE
University students.

Students face multiple challenges,
including academic work, a busy
daily routine, social responsibilities,
and the process of learning to be
self-sufficient. The environment
exhibits an uneven distribution of
well-being. The research results
demonstrated that mental and
emotional health exists in a state of
high vulnerability. The supportive
programs at IE remain accessible to
students, although they do not
always receive direct invitations to
join these initiatives. The research
showed that people wanted to care
for themselves but lacked the ability,
time, and mental clarity to do so.

The local perspective on SDG 3
revealed that individual well-being
develops through connections with
others and their surroundings, as
well as through social interaction.
The success of inclusive learning
environments depends on three
essential factors: the quality of
information dissemination, students'
connection levels, and resource
accessibility.

GOOD HEALTH
AND WELL-BEING

The project bases its development
on this knowledge, which seeks to
reveal student well-being through
authentic human experiences that
match their actual college
experience.




The research takes place at |IE
University, a dynamic system in which
multiple operational elements influence
» students' wellness experiences. The
Context Oi Wellbeing Centre, along with Campus
Life and Counselling services, student
clubs, and academic departments, work
RcscaPCh together to establish a supportive
environment at the institution. Students
face multiple challenges as they
manage their busy lives, academic work,
social responsibilities, cultural
. adjustments, and the emotional
Stakeholders Mapping demands of adolescence.

Students who genuinely care about their
health struggle to access existing
resources since they lack both time and
mental clarity. The communication
system IE Connects creates
overwhelming experiences for users, but
institutional messages fail to create
individual connections with students.
Students fail to identify the specific
opportunities available to them.

WELL BEING
The institution faces a problem space
because the services it offers do not
align with students' actual experiences.
The existing gap between these two
systems emerged from the combined
effects of established operational
procedures and predetermined
standards and the lack of proper

—— communication between different

entities. The interview data and systems
mapping process revealed this
organisational pattern by demonstrating

B e how various communication channels
and multiple message types work
against one another to prevent student
access.

Actors

SOCIAL
EXPECTATIONS

The research methods we used were

roolocions] developed from our understanding of
these systems. The research team
studied wellbeing as a system that
grows through social connections,
cultural practices, and communication
methods, rather than relying on personal
decisions. Our study's research direction

.~ followed this approach to create

communication that connects with
students in their current location while
demonstrating that wellbeing practices
are both accessible and easy to use in
their regular activities.

Contextual Forces
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Research

Rescarch Insights
& Key Findings

The ethnographic research included
interviews with students, wellbeing
leaders, and practitioners, which
revealed multiple patterns explaining
why students who care about their
health do not participate in
wellbeing activities.

Students base their learning choices
on what they find both familiar and
functional in their studies. Their daily
activities included studying,
exercising, and spending time with
friends. Students view introspective
practices, which include meditation
and journaling, as unnecessary even
though they understand these
activities provide advantages.

Second, awareness does not equal
accessibility. Students who know
about wellbeing resources face
challenges when they try to access
these resources. The |IE Connects
system creates excessive
complexity, making it difficult for
users to understand, while
institutional communication
conveys messages that appear
official rather than being addressed
to specific individuals. Students now
choose to use their trusted
communication channels, which
include Instagram and WhatsApp,
and personal recommendations
from others.

Third, communication fragmentation
plays a significant role. The
independent promotion of events by
different departments results in
messages that become dispersed
and fail to deliver consistent
information to students. The
existing members of the wellbeing
ecosystem maintain their
involvement, but new members fail
to join the system.

Our discussions with Jimena from
Chika Moments demonstrated that
students deeply connect with
educational content which presents
a student-centred approach through
genuine and affectionate
communication. Real stories create
stronger connections than the
official branding which institutions
present to the public.

The research provided specific areas
where we could gain an advantage
through peer-based communication,
improved information availability,
simplified communication
processes, and transforming
wellbeing from work to personal
experience. The two researchers
discovered that students want to
take care of their health, but the
existing educational framework fails
to create spaces for their
involvement. Our project began with
the conflicting elements which we
identified in the space.
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CUSTOMER JOURNEY

(SONSOLES DE LA LASTRA >

CASE 2:

(" consoemanon ) ( oecwon )

They notice a
sign hung up
around university
advertising a
wellness event

happening in the
coming week.

Texts their freind

to convince them
to join and
attempt to log
sign up on le
Connects.

They sign up
easily as the link
takes them to the
corresponding
link directly

N 4

ﬁhey get senta \

follow up mail
with an incentive
gift and, despite
the lack of time,
they attend the
event with even
more excitement
than they had
anticipated.

|

/They are very
please with the
outcome of the
event and starts
to be more and
more interesed in
Wellbeing. She
follows the IE
Wellbeing club on
social media and
recomends it to
her friends

 —

They come again\
with a new group
of friends who

are willing to try
out something

new and
purpusefull

Wellbeing Is Not Only
Individual.

It Grows FFrom
Relationships
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Futures And
Intervention

Inputs

The intervention program uses existing
well-being infrastructure at IE through its
events, clubs, and support services while
creating additional student-centred
contact points. The project received its
most important resources from
participants, including Wellbeing Club
members, students, and staff who gave
their time for interviews, and our team
members who worked on the project while
living in the community.

The research employed digital tools which
students already use on Instagram and
WhatsApp channels, short surveys, and
basic analytics to determine their most
interesting content. We developed
physical prototypes for the Gift Card
referral system and communication
templates to create a friendly, personal
connection with users.

The school organised weekly events and
club activities, which functioned as our
primary testing environment. The
intervention maintained its focus on
students' actual needs because all
stakeholders worked together to achieve
this goal. The university maintained
organisational systems, while the club
members built social connections that
students used to turn the project into a
practical reality.
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Activities

The three-week prototyping phase allowed
us to evaluate two essential interventions
which aimed to connect wellbeing
practices with students' regular activities.

1. Instagram “From Students to Students”
The platform displayed student-generated
content through reels, carousels, and
stories, which showed their actual
experiences and feelings. The message
presented itself as a personal invitation
from a friend instead of an official
announcement through the sharing of "One
Day With Me at a Wellbeing Event."

2. Gift Card Reward System

The system included a basic referral
system, which allowed students to earn
virtual stamps whenever they successfully
invited friends to attend events. The
program awarded small rewards to
participants for every three stamps they
collected, which brought social
entertainment to the participation process.
The evaluation of impact involved A/B
testing, different posting rhythms, in-event
activations, and analytics tracking
methods. The activities enabled us to track
immediate feedback about participant
engagement, their ability to stay involved,
and their emotional reactions.
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lL.everage
Points

The well-being system at IE has
undergone multiple changes as a
result of our implemented
intervention.

Leverage Point 1: Information flows
The system now distributes
information through student-to-
student communication rather than
through institutional channels. The
research findings show that formal
communication is the primary
obstacle people need to overcome.

Leverage Point 2: Feedback loops
The Gift Card referral system
operates as a positive feedback
mechanism because students
receive benefits from joining, which
leads to better promotion of the
system, which attracts additional
students to the platform.

Leverage Point 3: Mental models
The practice of wellbeing as a social
activity which people share together,
instead of being an additional formal
program, will transform how
students view their role in creating a
wellbeing culture at their university.

Leverage Point 4: Relationships
People develop trust and feelings of
belonging through their natural peer-
to-peer communication. Students
who act as messengers create an
experience which becomes more
personal and emotionally connected
to human nature.

The three leverage points follow
Meadows' mid-level levers, which
include flow redesign, incentive
creation, and narrative
transformation. The two approaches
offer authentic methods that help
people change their permanent
behaviours and transform cultural
attitudes toward wellness.
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Consolidation

Outputs

Our intervention produced specific
results that allowed us to
demonstrate our concepts through
practical testing.

Our team created a complete
Instagram communication system,
which included ready-to-use reel
templates, carousel content, and
caption writing and storytelling
methods based on genuine student
stories. The user-generated content
prototypes enabled real students to
present their well-being moments
through their personal statements.
The team developed a working Gift
Card system, which included digital
tracking, virtual stamps, and basic
reward functionality. The team
developed survey tools and analytics
platforms that tracked content views
and interactions, using metrics such
as reach, impressions, engagement
rates, saves, and shares.

We established a new information
distribution system, which
demonstrated how data could
efficiently transition between official
systems and social networks.

The combined results showed that
students could access the well-
being ecosystem through
information sharing when
distribution methods were adjusted
slightly.

Outcomes

The prototypes created instant
changes which people could easily
observe. New students began
attending events, marking their first
experience after discovering relevant
content on social media or when
friends invited them. Instagram saw
increased user engagement through
saved content and shared posts,
indicating that the published
material connected with people on a
personal level.

Students in the Wellbeing Club built
stronger relationships by sharing
posts, inviting friends, and adding
their personal stories to the
platform. The campus became more
accessible to students who had not
previously noticed wellbeing
resources, as these resources
became more visible across the
entire campus.

Students began to create a new
story which showed that wellbeing
existed as a social practice which
students actively participated in and
controlled. The initial changes
indicate that people are progressing
from being unaware to taking an
active role which could lead to
enduring modifications in their
cultural practices.
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Impact

The university should implement this
intervention as a campus-wide
initiative to create enduring cultural
changes at IE. The well-being
system becomes more accessible
and emotionally meaningful when it
uses actual student experiences to
establish its communication
foundation.

The approach should expand its
reach to include the Wellbeing Club
and Counselling services, Campus
Life, and academic departments to
establish a single wellbeing identity
for IE. The system would develop
into a customised digital system
which uses artificial intelligence to
suggest appropriate events and
resources that match student
requirements and preferred
activities.

The institution would transition from
its current reactive approach to
proactive wellbeing practices, which
would create better social
connections and equal opportunities
for mental and emotional support
access. Students would experience
a stronger sense of being noticed,
receiving backing, and developing
relationships with others.

The project establishes a basis for
developing a wellbeing system
which will expand with student
numbers while providing ongoing
value to their university life.




Redesigning The Cluby’

Instagram Communication



Estadisticas de la publicacion

@ 7
28

158 2648

Interacciones (0

158

Visitas al perfil

Clics en el sitio web

Descubrimiento @

2648

Nuevos seguidores

Alcance

Impresiones

Impact Metrics

The proposed metrics will track both
behavioural changes and emotional
involvement of participants
throughout the intervention process.
The Instagram engagement rate
shows how well content connects
with users and creates meaningful
interactions.

Retention data from events
indicates how many students return
to develop their wellbeing practices.
Number of first-time attendees:
indicates reduced barriers and
increased accessibility.

The Gift Card system enables
participants to measure how their
relationships affect others and what
drives their peers to take action.
The assessment of communication
clarity is conducted through
scheduled student surveys that
measure how well students
understand the information and
receive individualised attention.

The indicators use quantitative data,
including reach and impressions,
and attendance numbers, together
with gqualitative data, which shows
how people feel about the content
and their sense of community. The
two entities work together to
determine if communication
obstacles are becoming less
prominent while a stronger, well-
being culture based on connection
develops.



201



Sabor Y Barrio

RECONNECTING TETUAN THROUGH
FOOD KNOWLEDGE

Team:

Ana Herrera

Anna Sofie Levine
Manuela Correa
Valentina Caldas
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Abstract

Sabor y Barrio is a project that
hopes to connect communities
through food. We focused on the
traditional markets of Tetuan to help
individuals in the community
strengthen their food literacy. We
address the loss of generational
cooking knowledge and the growing
disconnect between residents and
their local markets by focusing on
this cycle: buying, cooking and
eating.

Our research highlighted several
systemic challenges: older vendors
in the markets have a wide range of
expertise about seasonal produce,
where their produce comes from,
freshness, and preparation.
However, this knowledge is rarely
passed down to younger
generations. We were told by
parents that they did not know how
to cook well or to be mindful about
what they were eating until they had
children, revealing how life
transitions shape food practices. To
further understand this concept, we
used auto-ethnography to reflect on

our own cooking practices. We
found that many young aduilts,
including ourselves, lacked basic
cooking skills until life transitions
such as living independently forced
us to learn. After meeting with
vendors in markets such as
Mercado de San Enrique, we found
that while supermarkets offer speed
and convenience, the traditional
markets provide something deeper:
a space to learn, connect, and build
community.

Through strategic communication,
digital archiving, and storytelling, our
intention is to make traditional
markets more visible, accessible,
and relevant to all generations. Our
aim is to strengthen food literacy,
promote sustainable and local
consumption, and bridge the gap
between generations through food.
We hope to highlight the importance
of cooking as a meaningful activity
and an act of care, rather than it
being a chore.



Foundations

SDG Relevance

Our project aligns primarily with SDG
11 (Sustainable Cities and
Communities), as we are focusing
on community resilience, local
economies, and cultural heritage.
Markets are vital infrastructures in
neighborhood communities that
support social cohesion, access to
fresh food and generational
knowledge. In Tetuan, we have seen
that these assets are undervalued
and individuals are often in favor of
supermarkets as they are seen as
more convenient.

We hope to strengthen food literacy
by preserving traditional cooking
knowledge and expertise from the
markets. Through this, we are
contributing to SDG 11.4 (Protect
cultural and natural heritage). We
also touch SDG 11.3 (Inclusive
Urban Communities) by fostering
community identity and reinforcing
networks between the market
vendors, families and young
residents.

There are also synergies with SDG
12 (Responsible Consumption), as
bringing visibility to knowledge
about seasonal and local products
promotes sustainable food choices.
Convenience-driven lifestyles make
traditional practices feel less
practical and accessible, but making
the knowledge more available and
easy to engage with can rebalance
this dynamic.

1 SUSTAINABLE CITIES
AND COMMUNITIES

ABde

By situating the SDGs with Tetuan's
local ecosystem, we hope to show
how infrastructures such as the
markets can become sites of
intergenerational learning,
environmental awareness and
community building.

204



105 s
S CONTARIETS
LT

S e

08 A BOMICILIG

We examined infrastructures such
as Mercado de San Enrique, small
food stalls, and digital platforms
that shape contemporary food
habits (Instagram, TikTok, online
recipes). These elements exist
within a space where convenience,
speed and individual routines are
prioritized. Some residents
described cooking as a tramite,
something that should be done
quickly and without connection. This
contrasts with older generations
who value cooking as an act of care
and community.

As mentioned previously, we chose
to focus specifically on the
neighborhood of Tetuan because of
its proximity, diversity and strong yet
underdocumented market culture.
After an unsuccessful attempt to
collaborate with school for a project
focused on the nutrition of children,
we pivoted toward food literacy as a
border and more community
centered challenge. This shift
allowed us to work directly with
vendors, parents and young adults.
We explored how knowledge
circulates or fails to circulate,
through daily food routines.

This context shaped our
understanding of the problem
space: a community rich in
expertise, but lacking in visibility,
documentation, and accessible
pathways for younger generations to
engage with local food culture.

Ayam S :

Context Of
Research

We decided to situate our research
in Tetuan because of its cultural and
economic diversity, its traditional
markets, and its proximity to us.
Understanding the systemic
landscape required mapping the
relationships between key actors:
families and parents, young adults,
local institutions like Tetuan Crea,
market vendors, and long-term
neighbors who hold cultural
knowledge about food practices.



Through our research, we found
paradoxes within the system.
Markets are perceived as more
expensive, despite the availability of
fresh and affordable options. Even
as people romanticize tradition, they
often default to convenience. And
although cooking is associated with
love and care, many lifestyles can
reduce the time available to practice
it. Many people can decide to order
Uber Eats because 'they don't have
time’ and then later realize it would
have taken less time to cook.

“Antes, los jovenes aprendian en casa. Ahora muchos no saben ni por
donde empezar,” Almudena, vendor at Mercado de San Enrique

Early leverage points appeared when
we noticed the knowledge gaps and
community strengths that weren't
being used enough. Vendors hold
deep expertise that is not widely
accessible. Community pride around
the market exists, but it lacks
visibility. There is strong potential to
bridge the gap between generations
through shared stories, skills and
food expertise. We decided that
making this local knowledge visible
digitally or physically could enable
new behaviors and connections,
setting the foundation for our
intervention.



Research

Insights & Key Findings

We found our insights through auto-
ethnography, interviews with
vendors, cultural probes with
parents and field observations in El
Mercado de San Enrique. Several
clear behavioral patterns surfaced.
We found that people tend to cook
more, and with more intention, when
it is for others. This reinforces the
idea that cooking is a relational act.
Parents described becoming more
mindful about their own food habits
and learned how to cook with care
only after having children. Young
adults frequently expressed how
they were insecure about their skills
in the kitchen and that they
struggled with ingredient selection.
Many, including ourselves, often
opted for the convenience of
supermarkets.

We identified significant systemic
barriers: generational knowledge is
not being passed down,
supermarkets dominate daily
routines by offering speed and
anonymity, and economic and time
constraints reduce the capacity to
engage with fresh, local food.
Additionally, there is a cultural
disconnection from cooking that is
intensified by digital-age habits that
prioritize efficiency over building
skills.

Another insight that shaped our
understanding of the system was
the cycle of buying, cooking, and
eating, which we began to see as a
loop that constantly reinforces itself.

We described this as “La pescadilla
que se muerde la cola” or the fish
that eats its own tail. Essentially, if
you do not know how to cook, you
will not know what to buy. If you do
not know how to buy, you will not be
able to cook well nor eat well.
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Futures &
Interventions

Inputs

Our project builds on the people, markets, digital platforms, and community
relationships in Tetuan. Human assets include market vendors who provide
expertise on freshness, seasonality, and preparation, local families who
contribute insights into daily cooking routines and younger adults who
represent a key audience for strengthening food literacy. Material resources
include traditional markets, food stalls, and seasonal produce.

AR T
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Digitally, we leverage existing online
communities and Instagram as both
a way to reach out to people and as
a testing environment. Through this,
we can build on the trust developed
with vendors in El Mercado de San
Enrigue and the willingness to share
stories, tips and recipes. Actors
such as neighborhood associations
and community accounts such as
@mercadosdemadrid and
@madridsecreto can increase
visibility and validate prototypes.
Together, these inputs create a
grounded ecosystem for co-creating
and circulating local food
knowledge.

Activities

Our primary intervention is Sabory
Barrio, a digital archive and a
platform for communication, which
documents market knowledge and
community stories. The content was
chosen based on the insight we
gathered through interviews with
vendors, auto-ethnographic
observations of our own cooking
habits, and conversations with
parents and young adults. These
insights guide the categories of
content such as freshness tips,
seasonal produce guidance, simple
recipes and stories from the
neighborhood.

We prototype this content through
posting on Instagram, testing the
tone, format and relevance.

Using A/B testing in Tetuan and
checking Instagram analytics, we
evaluate which types of content
generate engagement, curiosity and
an eagerness to learn. The process
is iterative: insights — content —
testing — refinement. This approach
allows us to explore how food
choices could be influenced by the
accessibility of a variety of small
pieces of knowledge. Furthermore
we can see if residents feel
reconnected with their local
markets.



6 Tips para Comer Consientemente

Leverage
Points

Our intervention operates through
four key leverage points. The first is
knowledge transfer. As we have
seen, vendors possess expertise
that rarely travels beyond the
markets. By transforming this
information into digital and physical
content (tips, posters, stickers), we
hope to shift how knowledge
circulates through the
neighborhood.

We also address social norms. We
found that cooking is often
perceived as a burden or tramite,
especially for younger adults with
limited time and or confidence.
Through sharing stories, humor and
even embarrassing cooking
experiences, we can challenge the
idea that cooking must be difficult,
expensive or time-consuming.

A third leverage point is skills and
capabilities. Many young people
avoid fresh ingredients because they
lack basic knowledge. Simple how-
to content, seasonal guides, and
step-by-step explanations can help
build confidence and reduce the
barriers to entering market culture.

A third leverage point is skills and
capabilities. Many young people
avoid fresh ingredients because they
lack basic knowledge. Simple how-
to content, seasonal guides, and
step-by-step explanations can help
build confidence and reduce the
barriers to entering market culture.

Finally, we have the potential to
bridge the gap between generations.
Older generations have a lot of
culinary knowledge that younger
generations may want but cannot
easily access. Co-created content
with vendors, parents and students
can help rebuild relationships,
making the market a space to learn,
connect and reconnect with one’s
identity. Together, these leverage
points aim to shift cultural narratives
around food being a burden and
restore the markets as community
hubs.
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CORTA LA 2 DEJALA REMOJAR
BERENJENAEN  EN AGUR GON SAL
BASTONES PARA SACAR LA

4.CUBRE LOS
BASTONES EN
LA MASA

*" " .Coloca en un bol

9. SACUDE EL
ENCESO Y A
FRER

3.PREPARAR LA

grande agua friay
hielo

2.Con un bol mas
pequeno, anade 5
cucharadas de harina
preparada para
tempura

3.Anade agua
gradualmente y
mezcla. (NO
GRUMOS)
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Consolidation

Outputs

Our intervention is a series of
tangible outputs that make local
food knowledge visible, accessible
and engaging. The central output is
our digital archive Sabor y Barrio,
which includes Instagram content
such as market tips, seasonal
product guides, vendor and resident
stories, simple recipes, and mindful
eating prompts. These pieces allow
us to test tone, clarity and relevance,
while opening a channel between
markets and younger residents.

We created prototypes that can be
digital or physical touchpoints within
the market context. For example,
posts containing mindful eating
prompts, seasonal produce, or
recipes can be used as posters,
stickers, or labels that communicate
freshness tips, seasonal highlights,
and vendor expertise. These
prototypes help us examine how
knowledge can be shared directly at
the point of purchase.

Additional outputs include an
illustrated Buying— Cooking — Eating
model that visualizes everyday food
routines and collaborations with
aligned community accounts that
help extend visibility.

Together, these outputs form a
communication system that
supports both physical and digital
engagement and this enables
residents to learn their markets in
simple, informal ways.
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Outcomes

Our activities are already generating
early shifts in awareness, behavior,
and relationships. Vendors have
expressed joy, pride and a
willingness to share their expertise.
This reveals that visibility can be
renewed within the community if we
continue working with the markets.
Young adults engaging with our
content are beginning to recognize
that cooking is a learnable skill
rather than an intimidating burden.
This reflects our insights from our
auto-ethnographic studies.



Co-Lab

DESIGNING A
COLLABORATIVE
EDUCATION
ECOSYSTEM

Team:

Laura Santamarta
Monica Perefa
Jacobo Delclaux
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Abstract

This project addresses a systemic
gap in higher education: the lack of
visibility and shared understanding
of the relational and emotional
dynamics that shape learning within
the classroom ecosystem.
Traditional educational structures
prioritize content delivery and
evaluation, but overlook how
dialogue, belonging, and
collaboration influence engagement,
motivation, and agency. These
relational dynamics remain invisible,
causing communication gaps and
mismatched perceptions between
students and professors.

The issue is systemic because it
emerges from entrenched power
structures, rigid pedagogical
routines, and institutional cultures
that normalize one-directional
teaching and minimize emotional
presence. These conditions produce
persistent feedback loops where
teachers lack real-time insight into
student experience, students feel
unheard, and the relational fabric of
the class weakens over time.
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Our intention is to shift this system
toward shared reflection, relational
awareness, and co-created learning
environments. We propose a
participatory tool that collects
perceptions from both students and
professors, visualizes the evolution
of three relational axes—Dialogue &
Power, Emotion & Belonging, and
Autonomy & Collaboration—and
reveals transitions and perception
gaps. By making relational dynamics
visible, the tool supports behavioral,
emotional, and structural
transformations, enabling
classrooms to function as
collaborative, caring, and
interdependent ecosystems.



Foundations

SDG
Relevance

This project directly advances SDG
4: Quality Education, specifically the
targets related to inclusive learning
environments, participatory
pedagogies, and learner well-being.
While SDG 4 is often interpreted
through access, curriculum, or
assessment, our research highlights
a localized gap within the university
context: the relational quality of the
classroom. The emotional climate,
the distribution of voice, and the
degree of shared agency
significantly shape students’ ability
to learn, participate, and feel
included—yet these dimensions
remain unmeasured and unnoticed
in conventional educational
systems.

Our intervention strengthens Target
4.7 by fostering learning
environments grounded in dialogue,
empathy, and collaboration—
competencies essential for
sustainable and just societies. It
supports Target 4.5 by addressing
inequities in participation and voice,
ensuring that quieter or marginalized
students can be recognized and
heard. It advances Target 4.a by
providing a relational monitoring
system that helps educators
cultivate safe, non-violent, inclusive,
and effective learning settings.
Finally, it contributes to Target 4.1
and 4.4 by improving student
engagement, emotional safety, and
motivation—factors proven to
enhance both learning outcomes
and skill development.
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By making relational dynamics
visible and actionable, our tool
reimagines SDG 4 at the micro-level,
showing that quality education
begins with the quality of
relationships inside the classroom.

QUALITY
EDUCATION




Context Of
Research

Our research took place within the
ecosystem of undergraduate
classrooms at IE University, a
context shaped by diverse student
backgrounds, studio-based learning,
and fast-paced academic routines.
This environment revealed a
complex interplay between
pedagogical structures,
interpersonal dynamics, and
emotional climates. The system
includes multiple actors—students,
professors, program directors, and
institutional norms—whose
interactions shape how learning is
experienced and enacted.

Using situated design and
ethnographic methods, we observed
classes across different formats
(lectures, discussions, working
sessions) and documented
behaviors, participation patterns,
emotional cues, and
micro-interactions. Journals,
relational maps, and class bingo
logs helped us capture both visible
behaviors and subtle relational
signals. These observations
highlighted how classroom
dynamics fluctuate session by
session, influenced by energy levels,
expectations, and the implicit rules
governing participation.

Our theoretical framework offered a
relational lens for understanding the

classroom as a dynamic ecosystem.

Freire's critique of "banking”
education revealed how power and
voice circulate in learning spaces,
shaping who contributes and how
knowledge is co-created. bell hooks'
engaged pedagogy emphasized
emotional presence, care, and
belonging as essential foundations
for motivation and genuine
participation. Escobar’s notion of
autonomy as relational
interdependence showed how
agency emerges through collective
interaction rather than individual
independence.
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Together, these perspectives helped
us see autonomy, emotion, and
dialogue as interdependent forces
that structure the classroom
experience—and clarified the
systemic challenge: these relational
dynamics deeply shape learning, yet
remain largely invisible and
unaddressed in current educational
practice.




Research

Insights &
Key Findings

Our research revealed that the
classroom operates as a relational
ecosystem shaped by the quality of
interactions between students and
professors. Through ethnographic
observation, journals, bingo logs,
and relational mapping—combined
with literature from Freire, bell
hooks, and Escobar—we identified
patterns that consistently influenced
the learning experience.

1. Dialogue is unevenly distributed

Following bell hooks, our
observations showed that care,
reassurance, and emotional
presence increased participation,
while tension or uncertainty reduced
trust. This highlighted the need to
track emotional shifts that strongly
influence learning.

2. Emotional climate shapes
engagement

Drawing on bell hooks, our findings
showed that emotional presence—
humor, reassurance,
acknowledgment—directly
increased students’ willingness to
participate. Conversely, moments of
tension, confusion, or lack of clarity
quickly reduced trust and
engagement. These patterns
demonstrated how essential it is to
monitor emotional shifts throughout
the session.

DEPTH

3. Agency is constrained by
structure

Escobar’s framing of autonomy as
interdependence revealed that
students rarely felt they could
influence the flow of the class, even
in collaborative formats. Agency
emerged only in scattered moments,
showing a gap between the intention
to create co-agency and the
structural conditions that limited it.

4. Perception gaps are persistent
and invisible

Teachers and students often
interpreted the same class in
contrasting ways. Professors
perceived active engagement where
students felt disconnected, or
assumed autonomy was present
when students felt restricted.
Without shared relational indicators,
these mismatches remained
invisible and unresolved.
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Attitudinal

5. Relational dynamics fluctuate
session by session.

Across weeks, we saw dialogue,
emotion, and autonomy rise and fall
depending on class type, energy
levels, and micro-interactions.
Because these dynamics were not
systematically tracked, important
patterns stayed hidden, and
opportunities for early intervention
were missed.

Together, these insights revealed a
systemic need for a tool that makes
relational dynamics visible,
measurable, and discussable.



Futures &
Intervention

Inputs

CO-LAB builds on the relational, human, and material resources already
present in the classroom ecosystem. The intervention activates the
participation of both students and professors, who contribute quick
relational reflections after each session. It leverages existing digital
infrastructures—such as Google Forms or the university's learning platform—
to collect scores and comments without disrupting current routines. The
project also draws on theoretical inputs from Freire, bell hooks, and Escobar,
translating their relational principles into measurable axes that guide
reflection and interpretation.

Operationally, CO-LAB relies on basic analytical tools (spreadsheets,
visualization dashboards) to process relational data and generate clear color
signals and evolution graphs. The main human inputs are openness,
willingness to reflect, and a shared commitment to improving the classroom
environment. These inputs turn CO-LAB into a low-tech, high-impact micro-
infrastructure capable of revealing and strengthening relational dynamics in
everyday academic life.

Activities

CO-LAB unfolds through a sequence of lightweight, repeatable activities
embedded into everyday classroom routines. After each class, students and
professors submit a quick 1-5 relational reflection covering dialogue,
emotion, and collaboration. These inputs feed into a simple processing
sheet that calculates weighted scores, identifies transitions from previous
sessions, and highlights perception gaps. The system then generates a
visual dashboard combining color signals and a timeline graph, making
relational dynamics easy to interpret at a glance.

These visualizations are used to prompt short moments of individual or
collective reflection—micro-interventions where teachers may adjust
facilitation strategies or students may express emerging needs. Periodically,
the group revisits the dashboard together to discuss patterns and co-design
improvements for the next sessions. Through this iterative cycle, CO-LAB
becomes an ongoing practice of awareness, adaptation, and shared
authorship of the classroom ecosystem.
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Leverage
Points

CO-LAB targets leverage points
within the classroom ecosystem
where small shifts can produce
meaningful relational change. The
first leverage point is information
flow: by making dialogue, emotion,
and autonomy visible through simple
metrics and visual signals, CO-LAB
alters what teachers and students
can perceive about their own
interactions. This new visibility
interrupts habitual patterns and
enables more informed choices.

A second leverage point is feedback
loops. Typically, relational dynamics
reinforce themselves—silence leads
to more silence, tension reduces
participation, limited agency
suppresses initiative. CO-LAB
introduces continuous micro-
feedback, allowing the group to
adjust before negative loops solidify
and amplifying positive loops such
as trust and shared agency.

The third leverage point lies in
relational norms and narratives. By
revealing perception gaps and
encouraging co-reflection, CO-LAB
challenges the underlying narrative
of the professor as the sole
evaluator and positions the
classroom as a shared ecosystem.
This shift in mindset opens the door
to structural changes in facilitation,
participation, and emotional
presence.

Finally, CO-LAB operates at the level
of collective autonomy, a deeper
leverage point where students and
professors begin co-designing the
learning experience. This enables
long-term cultural transformation
toward more collaborative, caring,
and equitable educational practices.
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Consolidation

Outputs

The primary output of CO-LAB is the
relational dashboard, a clear and
accessible interface that compiles
all classroom reflections into a
single view. The dashboard brings
together four key elements: Class
Classification, which grounds each
session in its context; Axes
Performance, which displays
weighted relational scores with
intuitive color signals; Relational
Evolution, which tracks how
dialogue, emotion, and autonomy
shift over time; and Perception Gap,
which highlights differences
between student and teacher
experiences. Paired with a timeline
graph, the dashboard offers an
immediate understanding of the
classroom'’s relational health.

The second major output is the
criteria and metrics system. This
includes the class-type weighting
model, the three axes scales, and
the scoring formulas that define
how relational data is interpreted.
These criteria ensure consistency in
evaluation and allow the system to
adapt to different teaching formats
by emphasizing the most relevant
relational dimensions.

219

Finally, CO-LAB produced a set of
visual communication materials—
including explanatory posters and
diagrams—that make the tool easy
to understand and implement.
Together, these outputs form a
lightweight but powerful micro-
infrastructure for relational
awareness and continuous co-
creation in the classroom.



WHAT IS CO-LAB?

Participatory tool designed that makes TSR (teacher-student relationships)
dynamics visible helping understand how dynamics of dialogue, emotion and

autonomy, shape the learning experience.

THEORETIC/

Our proposal aims to tackle the commmunication and perception gap between
students and professors by making relational dynamics of the classroom
visible and measurable for easier understanding and smoother intervention.

1 COLLECT

1 CLASS CLASSIFICATION

date

course

type of class | (acture
CLsson axes have different weights
precoreatans

Identifies the basic context of each session by logging the date,
Vs users interpret the relational
mats

class narr
data accurately, since different
emotion, and collaboration in different way
class type that best matches the session to ground all following

nsights in context

and type. This al

3 RELATIONAL EVOLUTION

A0S CHANGE DIRECTION
takoRue +0.3 +
emoticn -01 .
Mtonomy -04

Compares
each with an upward (+

today’s axis

to the previous se marking
table (=), or downward (-) transition
Allowing to track how the classroom ecosystem is changing
over time, improving, weakening, or § 8 across dialogue,
emoation, and collaboration. Use it to spot meaningful shifts
and relational patterns.

CO-LAB METHOD

1 COLLECT

classroom experience - data

2 VISUALIZE

shape data into visuals

3 ANALYZE

recognize patterms and gaps

4 INTERVENE

adjust strategies dynamics

5 CO-CREATE

refiect and jointly shape
the classroom ecosystem

2 AXES PERFORMANCE

Axs AVERAGE WEIGHT COwE SIGNAL
aulcgue as a0% 152
emotion “ 0% 123
autonomy 32 0% 096

total an

Reflects the final wesighted scores (1-5) for the three relational axes. These
scores combine student and teacher inputs and are layed with color
signals (green/yellow/red) to indicate relational health. Use this section to

quickly understand how the class felt, flowed, and functioned that day.

4 PERCEPTION GAP

axis STUDENT AVG TEACHER AVG o SIGNAL
dalogue 24 43 19 ®
emotion 4 43 0
autonomy EH] 28 03

Highlights differences between student and teacher ratings for each axis, Large gaps reveal
mismatched experie an important sign -
Use this section to identify where expectations, emotions, or interpretations dverge, and to
open conversations that can rebalance the relational ecosystem,
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bell hooks expands focuses
on engaged pedagogy.
emphastzing care, emotional
presence, and belongng as
essential conditions for
meaningful learning.

Escobar reframes autonomy not
as indvidual independence
but as interdapendence.

EMOTION
BELONGING

THREE AXES

Co-lab measures classroom dynamics
through three relational axes derived
from this theoretical foundation:

transmission or shared inquiry.

reflects the emotional climate,
revealing how students experience

captures how voice circulates, whether
the class operates through hierarchical

proposing that learning presence and care.
emernges within relational
DIALOGUE AUTONOMY
SCosystenms shaped
ANTURO colectivity POWER COLLABORATION
ESTOBAR t
measures the degree of collective
agency, showing how interdependence
and co-creation shape the learning
process.
1 CLASS
|AL|ZE CLASSIFICATION
05/11/2025
design studio
working session
2) AXIS 3 RELATIONAL 4) PERCEPTION
PERFORMANCE EVOLUTION GAP
DIALOGUE 3.8 % ‘
EMOTION a1 = [
AUTONOMY 3.2 - 0.3

TOTAL 37

5
TremLNy
> '

Besides it, a color-coded table summarizes each session through three elements: Axes Performance, Relational
lerstand at a glance. The graph displays the evolution of the three Evolution, and Perception Gap. Green indicates healthy dynamics, yellow signals areas to watch, and red highlights
owing users to track trends, fluctuations, and moments of change relational tensions. Together, the graph and table provide a clear, intuitive picture of how the class is functioning
»system. and evolving, helping users quickly identify strengths, challenges, and oppartunities for improvement

nbines a timeline graph and a surnmary table to make relational

ANALYZE |
. INTERVENE A LET LYY I

CO-CREATE Fo L PH
P i"vb," rﬂ'* L

LA IR R T

e you've explored the graph and the color signals, take a moment to analyze what they
al. Look for patterns, shifts, or mismatches in dialogue, emation, and autonomy as these
#hts help you understand what shaped the class experience. From there, you can

rvene: adjust an activity, open space for new voices, check in emotionally, or redesign

1 collaboration happens. This tool isn't here to prescribe solutions but to support your
reness. Share what you see with others, talk about what it means, and decide together
ryou warit the next class to feel. This is your space now, play with it, bend it, invent it

re are no rules. Co-create the classroom you want to experience.
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. CO-LAB CRITERIA METRICS

CLASS TYPE & WEIGHT AXES SCALE CRITERIA

Each class format influences relationships differently, so you can

assign a weight to each axis depending on what matters most that 1 DIALOGUE & POWER
day. For example, a discussion-based class may prioritize Dialcgue,
while a workshop may emphasize Autonomy. Weights let you adapt
the system to the nature of the session, ensuring the final score
reflects what was most relevant for that class.

SCALE DESCRIPTOR INDICATORS

AIANKING MODE

EMERGING DINLOGUE

TYPE DIALOGUE AUTONOMY EMOTION
R L. EXCHANGE i el
lecture 55% 20% 25% 4 CO-LEARNING ‘
discussion 35% 30% 35%
2 AUTONOMY & COLLABORATION
flipped 40% 45% 20%
SCALE DESCRIPTOR INDICATORS
- STRUCTURED DEPENDENCE e
waorking 15% 55% 30%
2 - GUIDED CONTREUTION ‘.»4'.!:4 o e

4 - SHARED CO-CREATION

AXES SCORE

Final scores are calculated by combining the average student and

teacher ratings with the selected weight for each axis. The formula

is straightforward: Final Axis Score = (Average Rating) x (Axis Weight) 3 EMOTION & BELONGING
The three weighted scores then create a clear picture of the

session’s relational performance. Color signals (green, yellow, red)

help you instantly interpret how each axis is doing. scaLE Siacamirs ko
AXIS AVERAGE
(A1% * ATAVG) + (A2% * A2AVG) + (A3% * ASAVG)
AXIS AVERAGE ™ AXIS % } . RESPECTELL PRESENGE
AXES
AXIS WEIGHT SCORE - CamAs COMMUNTY

24 = Healthy Score
3.0 - 3.8 = Watch Area
< 2.9 = Needs Attention



Qutcomes

The implementation of CO-LAB
generated meaningful short- and
mid-term shifts in how classroom
relationships were perceived,
discussed, and acted upon. By
visualizing dialogue, emotion, and
autonomy session by session, CO-
LAB helped students and professors
develop a shared awareness of the
relational ecosystem shaping their
learning experience. This visibility
allowed both groups to recognize
imbalances—such as uneven
participation or emotional tension—
and respond with small but
intentional adjustments in
facilitation, communication, and
collaboration.

In several cases, students expressed
feeling more heard, involved, and
emotionally supported, while
professors gained clearer insight
into how their actions influenced
classroom climate. The dashboard’s
perception gap feature also
encouraged more open
conversations about expectations
and experiences, reducing
misunderstandings.

Overall, CO-LAB fostered more
reflective, relationally attuned
classroom practices, strengthening
trust, motivation, and collective
agency within the learning
environment.

Impact

In the long term, CO-LAB has the
potential to shift the culture of
university classrooms by placing
relational awareness at the center
of educational quality. By making
dialogue, emotional climate, and
collective agency visible and
discussable, the tool supports a
move from hierarchical, content-
driven instruction toward
collaborative, caring, and co-created
learning environments. Over time,
this can normalize shared reflection,
reduce perception gaps, and
strengthen students’ emotional well-
being and engagement.

At a structural level, CO-LAB
introduces relational metrics that
institutions could adopt alongside
conventional forms of evaluation.
Its scalability becomes especially
powerful when integrated directly
into Blackboard, the digital platform
used at |E University. Embedding the
form, dashboard access, and class-
by-class relational summaries
within Blackboard would streamline
participation, embed relational
reflection into existing routines, and
make the system widely accessible
across courses and programs.

Culturally, CO-LAB fosters a
paradigm shift where professors
and students see themselves not as
separate roles but as co-authors of
the learning ecosystem. If expanded
across the university, it could inform
faculty development, course design,
and institutional feedback
processes—demonstrating that
quality education begins with the
quality of relationships and that
these relationships can be
intentionally cultivated through
simple, continuous, and
participatory practices.
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Impact
Metrics

To evaluate the evolution and
effectiveness of CO-LAB, we
propose a set of relational impact
metrics that combine quantitative
indicators with qualitative insights:

1. Dialogue Balance Score
Measures improvement in the
distribution of voice across
sessions. An increase indicates
more equitable participation and
reduced hierarchical dynamics.

2. Emotional Climate Index
Tracks changes in emotional
safety, belonging, and overall
class mood. Higher stability or
growth reflects healthier
relational environments.

3. Collective Agency Score
Observes the emergence of
student-led initiatives and
shared decision-making. Rising
scores show stronger
interdependence and
collaborative autonomy.

4. Perception Gap Reduction
Compares teacher and student
ratings over time. Smaller gaps
reveal improved mutual
understanding and alignment.

5. Engagement Continuity
Measures consistency in form
submissions and participation in
reflection moments. Sustained
involvement signals cultural
adoption of relational practices.

Together, these metrics help
monitor CO-LAB's relational impact
and guide ongoing refinement of
the tool.



IMMIGRATION
INMADRID

Visa is§ues )
for university:
student

Obtaining a workVisa after Team:

graduating in Madrid for Ella Beeckmans
students with South American Julia Cronenbold
passports is.complex; Marina Mizrahi
bureaucratic, and inaccessible. Philippine Jacquet
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Abstract

With 16% of Spain's 1.26 million immigrants living in Madrid, and 32,000 being undergraduate students in 2022,
many from Latin America, the decision to remain in Madrid comes with considerable pressure. At IE University alone,
44% of non-Spanish graduates in 2024 chose to stay in Spain to work, confronting the complex process of obtaining
a work visa. This reflects a systemically disadvantaged group facing barriers shaped by legal, economic, cultural and
institutional forces. These overlapping structures reinforce inefficiencies in the immigration process, generating
stress, uncertainty, and exclusion, and signalling the need for coordinated intervention.

This project seeks to address two systemic challenges. The first is structural, focused on simplifying and clarifying
the visa process and its communication. The second is relational, aimed at strengthening coordination between key
actors, particularly IE University and its international students, to reduce the burden of navigating the system alone.

The systemic gap can be expressed through the following problem statement: obtaining a work visa after graduating
in Madrid for students with South American passports is complex, bureaucratic, and inaccessible. The overarching
goal is to shift from a fragmented process to one that is transparent and supportive for non-EU graduates hoping to
remain in Madrid. Strengthening these partnerships is systematically important because the immigration process is
spread across actors who currently operate with limited coordination.
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“It 2vas really
concerning and had
me really anxious to
think the joh market
was tough enough
and the additional
limitation of needing
a visa which made it
so much harder.”

Foundations

SDG

Relevance

This project is primarily centered on
SDG 17: Partnerships for the goals,
localized in the Madrid context to
highlight the need for stronger
coordination between universities,
employers and public institutions.
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Targets 17.G, 17.H and 17.1 are
especially relevant, as the challenge
of obtaining a work visa exposes
gaps in multi-stakeholder
collaboration and effectiveness,
limited access to reliable
information, and insufficient
mechanisms to share knowledge
and support international graduates.

Strengthening these partnerships is
systematically important because
the immigration process is spread
across actors who currently operate
with limited coordination.



The issue also relates to SDG 8:
Decent Work and Economic Growth
and SDG 16: Peace, justice, and
Strong Institutions. Localizing these
SDGs in Madrid means
acknowledging that immigration
policies significantly shape and
often restrict students’ economic
opportunities in the labour market.
Making visa pathways clearer and
more accessible directly supports
fair access to employment for
international students. The problem
also reveals the need for more
transparent, consistent, and efficient
institutional procedures. Improving
coherence in processes and
communication can strengthen
institutional trust and reduce
systemic exclusion.

These SDGs are interdependent:
stronger partnerships (SDG 17)
enable more transparent institutions
(SDG 16) and more equitable access
to decent work (SDG 8), reinforcing
the systemic relevance of this
project.

Context Of
Research

The research looks at non-EU
students in Madrid who want to stay
and work after graduation. Spain
hosted about 183,000 foreign
university students in 2023, and
about 16% were in Madrid. With 44%
of these students coming from Latin
America, they became the focus of
the conducted research.

Key public actors are the Ministry of
Inclusion (Extranjeria) and the
Comunidad de Madrid (regarding
NIE/TIE, appointments,
requirements). Other key actors
exist within educational institutions,
including IE Student Services and
Talent & Careers. Finally, lawyers are
key actors, acting as external
support systems. Core
infrastructures within the system are
cita previa booking, online portals,
blogs, and private platforms.
Information is spread across
different sites, official or not,
updates are uneven, and students
often rely on peers or forums to fill
gaps, especially under tight
deadlines.

The determined constraints included
unclear step-by-step paths on
official sites, scarce appointments,
legalistic language, and financial
barriers. Inside IE, it was also hard to
navigate: the line between Student
Services and Talent & Careers is
blurry. They draw from the same
information pool, but are in charge
of different events and
responsibilities, which makes it
unclear who does what at key
moments, and creates confusion for
students.

Overall, the starting point of the
research began with general
international students in Spain.
Through desk research, interviews
and key decision points, it was
narrowed down to non-EU, IE
students in their last year. The aim is
to work with Student Services and
Talent & Careers at IE, to improve
the existing system flows, and
maximize their impact.
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Research

Insights And
Key Findings

After graduation, many students feel
“invisible” and depend on informal
sources to move forward until they
get stuck and have to reach out to
agents and lawyers. Information
feels scattered and inconsistent,
students have to jump between
many sites to find the right direction,
then follow an intensive process
under tight deadlines. Therefore,
they rely on intermediaries to reduce
uncertainty.

Students are proactive, supposedly
well guided by official pages and IE
resources, yet report a confusing
and frustrating path. They seek more
human touchpoints, and a more
seamless, trustworthy process.

Sofia Barba Montalvo
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Getting help from intermediaries
such as lawyers can speed up the
process, but also creates a shadow
system that is not accessible or
affordable to everyone.

Fragmented information is clearly
noticeable across different actors.
They use separate portals, paths
and vocabularies, creating
conflicting signals and confusing
instructions for students, leading to
inefficiencies and repetitive steps.

The process is a difficult and
unclearly defined one, at a critical
moment in a student's career path:

NIE's are expiring, and guidance to
obtain a work visa is scarce. By
relying on intermediaries which
concentrate power, it raises costs
and widens the inequality gap
around accessibility.

228

Before graduation is the key
moment to help students since they
are about to switch their status.
They trust official directions given by
their universities, and can be easily
reached out to. Therefore, providing
a clear, centralized and personalized
guidance with simple checklists, and
reminders at decisive moments
would prevent mistakes from
happening as well as unnecessary
panic or extra costs.

Misalignments are perceived in
several areas including: graduates
have short legal windows that can
clash with job offers, university
calendars do not match immigration
timelines, and appointment
capacities peak only after students
require them. Constant invisible
knowledge asymmetries exist,
creating the need for intermediaries
to understand the full process, as
students cannot.
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Futures &
Interventions

Inputs

Key collaborations for our intervention include IE Student Services, IE Talent
& Careers, and |E students. Strengthening partnerships between these three
groups will ensure the intervention is both complete and feasible. We will
use Blackboard as our central platform, as this infrastructure is familiar to
students and already contains information related to our problem. We will
also leverage |E University’s existing partnerships with lawyers to ensure that
all guidance is accurate and consistently updated. Our goal is to improve
how information is communicated and enhance students’ ability to access it
by simplifying navigation. To achieve this, we will optimize and adapt IE's
existing infrastructure and systems, improving its clarity, usability, and
overall effectiveness.

POWER EMPLOYERS & ACCESS
BUSINESS
MINISTRY OF ASSOCIATIONS
UNIDAD DE GRANDES
INCLUSION, SOCIAL EMPRESAS IMMIGRATION LAWYERS JUDICIARY /
SECURITY AND AUDIENCIA
MIGRATION
NACIONAL
UNIVERSITIES
NGOS

NON-EU MIGRANTS

UNIONS
MIGRANT ASSOCIATIONS UNDOCUMENTED MIGRANTS

AGENCY VULNERABILITY
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Activities

The key intervention is a redesigned
communication process with IE
Student Services to improve
guidance on post-graduate work
visas. Using blackboard as the
central platform, a mandatory
course with short modules that
identify which students need
support will be prototyped.

Based on the data collected, Student
Services will assign each student an
advisor who will proactively contact
students and offer personalized,
one-to-one support. From then on,
advisors will act as the main
information channel, handling
questions and providing tailored
updates. Students will also have
opportunities to connect with alumni
through IE Connects and consult
with lawyers who already
collaborate with IE University.
Together, these actors form a
coordinated support network for
students navigating the work visa
process. This intervention will be
piloted with the interviewed students
who match the target profile, while
working with Student Services to
refine and improve the suggested
system.
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Leverage Points

1. One clear database

Starting with a single intake and shared
database will reshape the flow of
information and access to the right
resources. This replaces scattered info with
one centralized area to identify who needs
help, when, and for what specifically.

2. Faster feedback

With basic students profiles, personal
advising, and an effective process from
within IE, this creates a quick loop: spot
students => reach out => update content =>
provide guidance & resources => get
feedback, repeat

TALENT & CAREERS

I

3. Clear roles

Each team knows who does what (Student
Services, Talent & Careers, advisors,
lawyers). It reduces duplication, mistakes
and prevents last-minute emergencies.

5. Shift the story

Non-EU graduates are perceived as new
talents to keep, not just any applicants. This
mindset pushes communication to be
transparent and supportive, not
gatekeeping.

| create and plan events together
]

\ 4
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What this changes

The system moves from fragmented and bureaucratic to connected and trustworthy. An up-to-date
database unlocks advisor matching, distributes the right documents at the right time, enables quicker
responses, and creates clearer internal ownership: therefore more students start their process on
time, miss fewer deadlines, and feel guided rather than lost.




Consolidation

Outputs

Working with Talent & Careers, a mandatory Blackboard course with an
intake quiz that requests basic information will be implemented (name,
program, year, nationality, visa expiry, staying in Spain). This will create a
clear database which Student Services will be able to use, to target
students in need of advice. They will send personalized emails, sharing
adequate documents (types of visas, deadlines, checklists, official links

for appointments, |E contacts), events reminders, and an advising option.

Students will be able to give feedback and share their satisfaction level
to improve this service.

To keep the advising option efficient, each student requesting personal
guidance will be assigned an advisor, who will get access to |E resources
on this topic. They will be in charge of planning meetings, following up,
and sending reminders of events or important deadlines.

There will be an improvement made to the IE Connect mentoring filters
(non-EU, undergrad/postgrad) for students to look for peer advice, and
ways to reach out.

Overall, the output is about facilitating the flow of information from IE
(Student Services, Talent & Careers and co-actors like affiliated lawyers)
to students in need of help, and centralizing the information to make it
more accessible and easy to follow.

Qutcomes

Students will stop jumping between
sites and follow one clear path. They
will be able to take action earlier, make
fewer mistakes, and show up to
appointments prepared.

Each student has a single point of
contact, which will reduce the rumors
and last-minute panic. Student
Services and Talent & Careers work off
the same data, and know what their
responsibilities are to work efficiently
together, which means faster
outcomes, and clearer roles with
lawyers and mentors. Information
feels consistent, official, and
personalized for each profile.

Early signals we expect to notice: more
on-time filings, fewer missed
deadlines, quicker responses from
advisors, and repeatable routines that
improve each part of the process.

The outcomes are focused on making
the process feel less bureaucratic,
more transparent, and supportive.

Impact

Students will stop jumping between
sites and follow one clear path. They
will be able to take action earlier, make
fewer mistakes, and show up to
appointments prepared.

Each student has a single point of
contact, which will reduce the rumors
and last-minute panic. Student
Services and Talent & Careers work
off the same data, and know what
their responsibilities are to work
efficiently together, which means
faster outcomes, and clearer roles
with lawyers and mentors. Information
feels consistent, official, and
personalized for each profile.

Early signals we expect to notice:
more on-time filings, fewer missed
deadlines, quicker responses from
advisors, and repeatable routines that
improve each part of the process.

The outcomes are focused on making
the process feel less bureaucratic,
more transparent, and supportive.



Impact Metrics

To measure the evolution of our intervention, four indicators will be tracked, combining quantitative

and qualitative data.

1. Student satisfaction score on intervention
metrics (1-5):

Captures perceived clarity, usefulness,
support, and trust. It signals whether
information flows and user experience are
improving or require refinement.

2. Advisor response time:

Reflects the efficiency of the new advising
system and its ability to provide smooth, timely,
personalized support.

3. Qualitative feedback from short
interviews:

Surfaces unforeseen barriers, clarifies the
reasons behind satisfaction or
dissatisfaction, and highlights emerging
issues not visible in numerical indicators.

\ POSSIBLE = 18

Together, these indicators
reveal whether the
intervention is shifting the
system toward a clearer,
more coordinated, and
more supportive process
for graduates requiring
work visas.
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Prototypes

This is the first phase of our Post-
Grad Mentorship Planning. The
students will have a course folder,
just like other classes, where they
will find a mandatory survey that
needs to be filled out.

W rosrcran B
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We gather information on students
passport/visa status, what are their
plans after graduation, and whether
they want to opt-in or out of the
Mentorship Program.
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This second phase of the mentorship program will be

integrated into the Talents & Careers platform, where

students can indicate their nationality, the countries they

hope to work in, and track their immigration status. This

allows them to connect with students and alumni who (<] Woterss ¥ Nopnd
share similar backgrounds or visa journeys, making it oalenssioe
easier to understand real experiences and next steps. The '
platform will also include a dedicated section for visa
application materials, keeping all required documents in
one place with guidance from student services. Students

will be able to book one-on-one appointments directly 3 s

through the platform, ensuring smoother support. Finally, a £

regularly updated resource library will centralize key visa # e

information, official links, and essential documents. e p 9
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Abstract

Our project addresses cycling
adoption in Madrid within SDG 11:
Sustainable Cities and
Communities. Through ethnography,
systems thinking, and behavioural
insights, we uncovered a systemic
misalignment: objective data shows
Madrid is one of the safest European
capitals for cyclists, yet citizens
report high subjective insecurity.
This gap—what we call FAKE FEAR—
prevents people from considering
cycling as a mobility option.
Madrid’s systemic challenge is
behavioural and cultural, not
infrastructural.

|
N o

Despite 200 km of low-speed routes,
strong legal protection, and
extremely low accident rates, cycling
remains emotionally inaccessible for
new riders.

Our intervention reframes safety
through public communication, QR-
based data visibility, and a first-time
onboarding flow that offers a free
BiciMAD trial and a calm Confidence
Route starting in Moncloa.

Cycle Moncloa turns perception into
possibility, guiding hesitant riders
from awareness to action and
supporting Madrid's long-term
mobility transition.



Foundations

SDG 1 Relevance

Madrid's mobility system sits at the
intersection of SDG 11: Sustainable
Cities and Communities.

Urban congestion, pollution, and the
demand for accessible alternatives
make sustainable mobility an urgent
priority. Cycling is, in theory, one of the
simplest and most impactful modes to
shift everyday movement patterns.

Yet in Madrid, cycling remains relatively
rare compared to other major European
cities. The expectation is that
infrastructure and safety are the main
obstacles, and public discourse often
reinforces the idea that the city is “not
ready” for bikes.

From an SDG perspective, this
represents a crucial challenge: a
sustainable mode exists, but adoption
remains low.

SDG 11 asks us to create cities that
support clean, inclusive, and safe
mobility. In our early framing, it seemed
obvious that Madrid lacked the
necessary conditions for cycling to
contribute meaningfully to this goal.

But as we moved deeper into the
research, contradictions began to
appear. The more we looked at the
system, the more unclear the
problem became. Cycling seemed
both possible and impossible at the
same time — present in the city, yet
culturally marginal.

Understanding how this
contradiction operates became
foundational to our project.

Before addressing SDG 11 through
solutions, we first had to understand
why cycling feels inaccessible, and
what sits beneath that perception.
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Madrid is a city where mobility is shaped
by density, strong public transport, and
car-dominated rhythms. Cycling exists,
but it is not yet part of the everyday mental
model of movement. For many residents,
the bicycle remains an exception rather
than an option.

During our early fieldwork, this
contradiction became visible everywhere.
BiciMAD stations were full, yet the streets
around them showed very few bikes in
circulation. People walked, drove, or took
the metro—even for distances perfectly
suitable for cycling. The system was

there; the behaviour wasn't.

This revealed something fundamental:
access alone does not guarantee adoption.
Our research in Moncloa, one of Madrid's
busiest mobility hubs, reinforced this
tension.

Thousands of young adults pass through
the station every day, yet almost none
consider cycling as part of their routine.
Conversations, observations, and surveys
showed that cycling felt possible but not
for them.

This perception was not tied to
infrastructure or legality but to something
more subtle: a cultural hesitation. People
described uncertainty, unfamiliarity, and a
general sense that Madrid “is not a bike
city,” even before trying it.

Before identifying the problem, we had to
understand this landscape: a city
structurally prepared for sustainable
mobility, yet emotionally distant from it.



Fieldwork And
First Impressions

Our first fieldwork sessions immediately
challenged our expectations.

We joined a night ride with more than 30
cyclists across El Retiro to understand
how it feels to bike in Madrid from inside
the system, not from outside
assumptions.

What stood out was the contrast between
perception and experience.

Before the ride, many of us expected
tension, danger, and chaos.

Instead, we found calm coordination,
mutual awareness between cyclists and
drivers, and an environment far more
navigable than we imagined.

This early experience didn't give us
answers yet, but it opened a question
that shaped the rest of the project:

If riding feels safer than expected, why do
people still believe it's dangerous?

Alongside observations, we
documented communication signals
around the city.

Most mobility messaging in Madrid is
either technical, bureaucratic, or
invisible to young adults.

When we analysed the public narrative
around cycling, we noticed a tone
mismatch: the institutional voice was
not reaching the people most likely to
benefit from cycling—students,
commuters, and first-time riders.
These early insights hinted at a cultural
—not infrastructural—challenge.

People weren't lacking infrastructure;
they were lacking reassurance, visibility,
and guidance.



Observation

Moncloa became a key observation
site for our research.

Thousands of young adults pass
through it daily, yet almost none
choose to cycle.

We began mapping behaviours:
People looked at BiciMAD stations
but didn't approach them.

Many said cycling was "dangerous,”’
even before considering trying it.
Users who DID cycle moved with
confidence and ease.

This contrast revealed something
important:

fear exists before experience, not
because of experience.

As we continued interviewing users
on-site, a pattern began to repeat:
people did not reject cycling
because of infrastructure, but
because of uncertainty—not
knowing where to ride, how drivers
behave, or whether they “belonged”
in the lane.

These insights pointed to a systemic
contradiction:

cycling is structurally possible in
Madrid, yet emotionally unavailable.
This unresolved tension led us to
investigate deeper, comparing
subjective narratives with objective
data—a step that ultimately revealed
the gap we later called Fake Fear.
As we continued interviewing users
on-site, a pattern began to repeat:
people did not reject cycling
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Research

Insights

Our research disrupted our initial assumptions
about cycling in Madrid.

Through surveys, interviews, station observation
and embodied inquiry, we uncovered a series of
patterns that did not match the dominant public
narrative.

Insight 1 — People fear cycling before they
experience it

Most non-cyclists described strong fear and
uncertainty, even though they had never tried riding
in the city. Fear appeared as a pre-experience
emotion, not a response to real incidents.

Insight 2 — New cyclists feel safe very quickly
People who DID ride, either alone or in our group
ride, reported feeling unexpectedly safe and
comfortable. The emotional barrier decreased
almost immediately once they were on the bike.
Insight 3 — BiciMAD works extremely well
Across interviews and tests, users praised the e-
bikes, the availability, and the ease of the system.
The challenge was not usability—it was deciding to
try.

Insight 4 — People don’t know what to expect
Non-cyclists mentioned not knowing where to
ride, how to position themselves, how drivers
behave, or how fast traffic moves.

Uncertainty, not danger, was driving avoidance.
Insight 5 — Cycling is invisible in everyday life
BiciMAD is present in the streets but absent in
people’'s mental models. Riding a bike is still seen
as “not for me," especially among young
commuters.

These insights signaled that the problem was not
infrastructure.

The barriers were emotional, perceptual, and
behavioural.

This set the foundation for the deeper
contradiction we discovered next.
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Moncloa es un
caos.

La bici, una
salida.
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Data

When we compared our field observations
with official mobility data, the contradiction
became undeniable:

Madrid is objectively one of the safest
European capitals for cyclists.

Yet this information is almost invisible in
public communication.

Key facts:

- 0 cyclist deaths in 2021 (lowest per capita
in the EU)

- Only 1 cyclist death in 2023, not caused by
acar

- <1 serious injury per 100,000 residents per
year

— 80% of BiciMAD users describe their rides
as "safe or moderately safe”

- Roads offer better grip and stability than
pavements (MDPI, 2021)

- Cars must legally keep 1.5 metres when
overtaking cyclists

These numbers paint a picture radically
different from the city’s cultural perception.

Massimo Dt

This disparity between data and belief became
the pivot of our project.

It showed us that cycling in Madrid does not
suffer from a physical barrier, but a perceptual
one.

The problem wasn't that Madrid lacked safety.
The problem was that citizens never see the
safety that already exists.

This became the foundation of our core
insight:

fear is not caused by experience—it is caused
by absence of information.



Core Insight

Fake Fear: The Gap
Between Data And Beliel

Our research led us to a systemic
contradiction at the heart of
Madrid's mobility landscape:

the perception of danger does not
match the reality of cycling in the
city.

Even with some of the lowest
accident rates in Europe, people
continue to describe cycling as
chaotic, risky, or “not for them.” The
fear appears before any real
experience, shaped by cultural
narratives rather than by actual
encounters on the road.

In practice, fear behaves like
misinformation: it spreads quickly,
sticks easily, and becomes part of
everyday judgement.

We call this gap Fake Fear—a
disconnection between what the
system provides and what people
believe the system provides.

Fake Fear turns small uncertainties
into absolute barriers. It discourages
first-time riders, reduces the visibility
of cycling in the city, and prevents
BiciMAD from becoming a
mainstream mobility option among
young adults.

Recognizing Fake Fear gave us the
clarity needed to shift our project
from infrastructure to
communication, reassurance, and
behavioural guidance.
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System
Analysis

How Fake
Fear
Operates In
Madrid’s
Mobility
System

Fake Fear is not an individual
emotion but a systemic loop
reinforced by culture, absence of
information, and low visibility of
cyclists.

Our system map reveals three
interdependent dynamics:

1. Information Gap — Fear

Citizens rarely encounter real
cycling data, so fear fills the void left
by missing information.

2. Fear — Low Adoption

People avoid trying BiciMAD, which
means they never test their
assumptions.

3. Low Adoption — Low Visibility —
More Fear

Few cyclists on the road makes
cycling appear abnormal, reinforcing
the idea that it is unsafe.

Breaking this loop requires
intervening not in infrastructure, but
in information flow, visibility, and
first-ride support.

By mapping the relationships
between behaviour, perception, and
mobility systems, we identified a
leverage point:

the exact moment when someone
decides whether to ride or not.
This is where fear is strongest and
data is weakest.

This is where cultural narratives
override structural reality.

And this is where strategic
communication can shift the
system.

Cycle Moncloa operates precisely
here—

interrupting Fake Fear with clarity,
reassurance, and guided action.
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Intervention

Strategy

Why We Chose

To Intervene

Through

Communication |

After mapping the system, it became
clear that Madrid does not lack
cycling infrastructure — it lacks
accessible, believable information
that reaches people at the right
moment.

Fake Fear is strengthened not by
road conditions, but by the absence
of visible cues that reassure new
riders.

If people never see the data, never
see cyclists, and never receive
guidance, they default to avoidance.
This insight pointed us toward a
strategic decision:
to intervene in perception, not in
physical space.

Communication became our most
powerful tool:

— It can correct misconceptions.

— It can normalize behaviour.

- It can guide first-time riders.

- And it can appear in places where
decisions actually happen.

For this project, that place is
Moncloa, a mobility hub full of young
adults making daily transport
choices.

Instead of proposing new lanes or
redesigning streets — solutions
outside our scope and unnecessary
given Madrid'’s existing
infrastructure — we focused on
removing the psychological barriers
that block cycling adoption.

Our intervention activates three
behavioural levers:

Visibility, Simplicity, and Timing.
Visibility — making safety data
impossible to ignore.

Simplicity — lowering cognitive load
with a clear onboarding flow.
Timing — placing cues exactly
where mobility decisions are made.
By reframing communication as an
infrastructure in itself, we designed
a system that supports hesitant
riders before their first pedal stroke.

As we analysed the ecosystem, we
noticed a disconnection between
institutional messaging and the
people most affected by Fake Fear
— young adults.

Official cycling communication is
often technical, neutral, or invisible.
It does not resonate emotionally,
and it fails to compete with the city’s
noise.

252

(=
et e —

e | =y
a=n i
e o= PO

AL —— I —— i ]

To change behaviour, the message
needs to be clear, immediate, and
culturally relevant.

This led us to a natural partner:
PutosModernos, a creative studio
known for transforming complexity
into humour, clarity, and cultural
impact.

Their tone cuts through noise.
Their visuals are unmistakable.
And, most importantly, they speak
the language of our audience.

PutosModernos allowed us to:

- Make safety data approachable

— Turn fear into irony instead of
anxiety

— Generate high visibility in public
space

— Reframe cycling as something
normal, relatable, and even funny

- Create a "shared joke" that lowers
the emotional barrier to trying
BiciMAD

By combining strategic design with
cultural design, our intervention
reached young adults where
institutional communication cannot.
This partnership was not aesthetic
— it was systemic.

It allowed information to flow where
it was previously blocked.



Intervention

Making
Safety Visible
In Public
Space

To interrupt Fake Fear at the
moment where mobility decisions
are made, we placed our
communication system directly in
Moncloa, one of Madrid's largest
transit hubs.

The posters use bold, ironic
language and factual safety data to
reframe cycling from “dangerous” to
normal, simple, and even faster than
traffic.

Their purpose is not persuasion, but
visibility:

to make the city's existing safety
impossible to ignore.

In a space dominated by cars,
buses, and metro flows, the
presence of a clear cycling message
shifts expectations. It inserts the
bicycle into the mental landscape of
commuters who rarely consider it.

Each poster contains a QR code that
triggers the second part of the
intervention:

a guided digital onboarding into
BiciMAD.

By combining humour, public
placement, and real safety data,
these posters act as systemic
connectors.

They bridge institutional information
with cultural recognition, reducing
the emotional distance that keeps
young adults from trying the bike.
The intervention does not change
infrastructure, it changes what
people notice.

Once commuters scan the QR, they
enter a mobile landing page
designed to remove friction and fear
from the first ride.

The page presents:

- Real safety data, reframed clearly
— A free 30-minute BiciMAD trial

- A 5-minute Confidence Route
starting from Moncloa

- Simple, reassuring guidance for
first-time cyclists

This onboarding transforms
uncertainty into clarity.

It turns abstract safety into
something concrete and usable.
The goal is not to “teach” cycling but
to give people the smallest possible
push toward trying it.

We learned that the biggest
behavioural shift happens before the
first pedal stroke.

The onboarding flow supports
exactly that moment, the fragile
hinge between fear and action.
By restructuring the experience into
predictable steps, the system
reduces cognitive load and
increases trust:

1. Open BiciMAD

2. Pick a bike nearby

3. Follow the Confidence Route

4. Enjoy the ride

This micro-intervention activates a
larger loop:

more trials — more cyclists — more
visibility — less Fake Fear.



Outcomes

The intervention produced clear shifts
in how people perceive cycling in
Madrid.

Through poster placement, QR
interactions, and informal testing with
young commuters, we observed three
early outcomes:

1. Increased attention and curiosity
People stopped to read the posters,
scanned the QR codes, and asked
questions about BiciMAD.

The visibility of the message activated
conversations that previously did not
exist.

2. A reframed understanding of safety
Participants expressed surprise when
seeing real data:

that Madrid has extremely low
accident rates, strong legal protection,
and stable cycling conditions.

Several described the data as
“something | had never seen before.”

3. Higher willingness to try BiciMAD
When paired with a free trial and a
Confidence Route, hesitant riders
showed interest in taking their first
ride.

The combination of humour, clarity,
and guidance reduced the emotional
barrier that Fake Fear reinforces.
These outcomes demonstrate that
behaviour can shift when
communication reaches people at the
right moment, not through new
infrastructure,

but through strategic visibility,
reassurance, and simplicity.
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BITACORA:
A strategic
companion
to the studio

Alongside the collective project work
presented in this book, each student
developed an individual Strategic Bitacora—a
reflective journal created throughout the
semester as a parallel inquiry into their

own learning, positioning, and practice as
emerging strategic designers.

If the main assignment challenged students
to question the X and limitations of the SDGs,
to work with communities, and to engage
with complex systems, the Bitadcora asked
them to examine the effects of that process
on themselves. It was never intended as
a decorative notebook or a retrospective
summary. Instead, it functioned as a working
tool: a place to articulate uncertainties,
record insights from the field, connect theory
with practice, and trace the evolution of their
thinking over time.



The assignment recognized something
essential about strategic design: that
developing interventions for complex
systems also requires developing a self-
aware and critically grounded designer.
The Bitacora made this explicit. Students
documented not only what they produced,
but how they interpreted the methods,
frameworks, tensions, and ethical
dilemmas encountered across the four
modules of the course.

Because these journals are extensive,
personal, and often written for an audience
of one, this book does not reproduce them
in full. Instead, we include selected excerpts
and quotes—fragments that reveal how
students made sense of their research, how
they navigated ambiguity, and how their
understanding of strategic design shifted
during the term.

These excerpts offer a glimpse into the
interior dimension of the studio:

- where systems thinking meets self-
reflection,

- where fieldwork becomes insight,
and where the role of the designer is
continuously negotiated.

Taken together, the Bitacoras remind us that
strategic design is not only about mapping
external complexity, but also about cultivating
the reflective capacity to act within it—
responsibly, critically, and with awareness of
one’s place in the system.



“You will work with people, not
personas. With uncertainty, not
chiecklists.”

“I started the Bitacora late because
I genuinely didn’t know what I was
supposed to document. Two weeks

in, I realized the confusion is part of

the process.”

“I hate Bitdcora. Maybe thiere’s

something meaningful hiding in that

frustration. Maybe the fact that I'm

annoyed means I'm actually engaging

with the process, even if it’s not in
the most glamorous way. Maybe the
repetition is just my mind trying to
process the resistance I feel toward
hawing to reflect on command™

“Ultimately, if design is the

production of meaning, then strategic

design is the practice of ensuring
that meaning doesn’t get lost as
everything accelerates”

“Resistir el impulso de resofver.
Quizds quedarse con el problema no
sea una cuestion de método, sino de
humildad. De aceptar que todavia no
lo entendemos del todo, y que eso estd
bien. Hay algo hionesto en no saber. Y
algo creativo en quedarse ahi, justo
antes de tener “razon™”

“Strategic design pusfied me to zoom
out. To see the garment as a node in
multiple overlapping systems. To ask
not just “what am I making?” but
“awhat relationships am I entering?
what patterns am I reinforcing or
disrupting? whose futures am I
designing toward?”



“After this course, and after writing
allthese Bitdcora entries, I think

I finally understand that strategic
design isn’t really about designing
things, when you think about it. It’s
about understanding everything
around “thie thing”. It’s messy,
systemic, uncomfortable, and way less
glamorous than expected.”

“Designing is not about producing
objects or generating brilliant
solutions; it is about creating

mental frameworks capable of
revealing needs, contradictions, and
opportunities that did not exist before
being observed.”

“Most of the work appens in
understanding what already exists
before trying to chiange anything.”

“A veces el mejor framezwork no es el
que dibujas antes de empezar, sino
el que descubres sin querer cuando
vuelves a ver lo que ya hiabias fiecho”

“A lot of the frameworks and tools

e ‘ve been given don’t fielp us control
the complexities of a system but

to move through them. Design is a
process of continuous iteration and
reframing, and I see these as valuable
principles to apply to myself as a
designer and as a person”

“I love frameworks. I think they help
structure thinking. In design, BBA,
whatever it is. We should use them
more”

The Tools --> Methiods --> Mindset -->
Culture --> Worldview diagram made
me understand that design isn’t only
about using tools, it’s about iow those
tools eventually shape the way we
think and interpret the world.



“Research is not a prologue; it is

a structure that, if well-designed,
determines which questions are
worthwhile, which data matters, and
which trutfis remain Ridden if we don’t
Rnow Aow to find them”.

“Unlearning that all knowledge is

designable: SOME INSIGHTS ARE
MEANT T0 INFORM BEING, NOT
DOING, RESPECT OPACITY.”

“Creo que un buen disefiador no

es el que imagina mds, sino el

que comprueba mds. El que no se
enamora de su primera idea. Ef
que entiende que la Aumildad no es
debilidad, sino claridad™

“Designing “for” often starts with
assumptions, a set of expectations
about who people are and what they
mighit need. It’s efficient, structured,
and directional. But designing “with”
invites conversation, co-creation, and
a certain Rind of humility. It means
letting go of control and allowing
otfiers to sfiape the outcome with you.”

“This semester taught me that impact
isn’t always about creating cfiange.
Sometimes it’s about recognizing
whien you shouldn’t. Strategic design
isn’t always about intervening.
Sometimes it’s about stepping back.”

“Intentionality is what transforms the
research process into a creative act,
because choosing how to look is, in
itself, a form of design”

“Designing withi has given me my brief
for the way I want to look at my life and
work career.”



“Hawing to constantly work in groups
makes me want to see collaboration as
something deeper than group wwork,
and more like shared authorship.
Sometimes I feel pressure to be the
‘expert.’It’s nice to read something
that reframes the designer as a
facilitator, not a savior”

“I want to be the kind of designer whio
doesn’t just make things for thie world,
but makes the world feel again”

“Cofierence between my values and
actions. I think this course fias made
me more courageous to implement my
values into design”

“I've been stuck in academic
validation patterns for too long, need
to pusfhi institutions to the limit.”

“A veces mis emociones sefialaban
tensiones antes de que yo las pudiera
nombrar. Otras veces revelaban qué
partes del proyecto me importaban de
verdady por qué. Lo que al principio
parecia “ser demasiado sensible”

se convirtio en una fierramienta
activa para navegar un tema que
exige humanidad, y también una
herramienta para navegarme a mi
misma dentro de éL.”

“The world loves categories. Nature
doesn’t. Why two sexes? Why not three,
four, ten? Maybe because counting gets
harder that way. Humans have always
been lazy thinkers. We cut, divide, label
— then call'it order. Biology feels like an
administrative shortcut.”



“Our generation doesn’t iave the
privilege of designing purely as
criticism or as function. We must
develop a radical change-based,
critical, adaptable, democratic,
dynamic, self-requlating, honest and
functional methodology or system of
design, with the goal being to solve the
immediate problems, or barriers to
these solutions, that we don’t have the
privilege of ignoring or leaving in the
realm of speculation.”

“Doing this degree fias been like

being in one of those reality TV sfiows
where you are given a brief, you have
to run to get a group, find materials,
research, prototype, create, and then
submit to the judges. There is laughiter,
blood, and tears, but there are also
new relationships that develop here.
This fias been an amazing journey,
demanding but extremely gratifying.”

“This project made me cfiallenge life
and opened my mind to a new reality.
This is either a blessing or a curse.”

“This is no longer just a design
project; it has become a framework
that honors local memory, advocates
community capabilities, and proposes
new ways of living, producing, and
caring for the territory.”
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